LSMC - PRODUCT AND SERVICES

Consolidated Storage Program (CSP)

e Provide ICE, STAP, CBRND and SWS&CN Equipment to al
USMC operating forces

e Perform centralized item management and consolidated
storage to increase readiness and asset availability
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Supplier Relationship Supplier Relationship Management (SRM)

e Maximize supply support from DoD wholesale providers

e Ensure responsiveness to supplier concerns

e Develop and manage productive supplier relationships

e Advocate for retail customer to optimize responsiveness in
support of Operating Forces
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Small Arms Tracking Executive Agent (SAEA)

e Manage and oversee enterprise small arms inventory to
ensure complete visibility, accountability and safeguarding
of all Marine Corps small arms.




Coordinated SECREP Management (CSM)

e Improve the effectiveness and efficiency of SECREP support via continual process improvement
e Provide business advisory and training support to RIPs to ensure sustained SECREP support

Equipment and Receiving Distribution
Teams (ERDT)

e Provide on-site logistics support at [IPs to
facilitate initial equipment receipt and distribution
at the MEFs, MARSOC and MARFORRES

Enterprise Radiological Control Services

WA OV AT VO e Serve as the focal point for the control and
‘ﬁ"' management of radioactive commodities in the
Marine Corps, under three separate
MARCORLOGCOM Naval Radioactive Materials
Permits (NRMP)
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Wholesale Secondary Items Inventory Manager
(WSIIM)

Provides SECREP sustainment through requirements
determination, materiel sourcing and attainment,
inventory and order management, and overall
program management for the Navy Working Capital
Fund’'s (NWCF) Supply Management Activity Group
(SMAG)

Command, Control, Communications, Computers,
and Intelligence Support Services (C4IS2)

e Manage Contractor Logistics Support (CLS)
sustainment services of COTS equipment for
over 100 C4l weapons systems

e Oversee metrics and quality assurance programs
to ensure adequate readiness levels Manage
Contractor Logistics Support

JPEO-CBD Enterprise Fielding and Surveillance

e Joint CBD Fielding and Surveillance Mission
Support
Joint CBD Logistics Sustainment Services

e CBD Disposal, Accountability, Reutilization &
Disposal (DARD)



