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Products & Services
Maintenance Management

Equipment SourcingLogistics ServicesAcquisition Support

MMC has 7 distinctive Products and Services that intersect Acquisition 
Support, Logistics Services, and Equipment Sourcing.
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1) Maintenance Planning for Acquisition

MMC serves as a Logistics Element Manager (LEM) for weapon systems maintenance planning.  Serving 
as the LOGCOM representative for the Depot Source of Repair (DSOR) process, the LEM works with 
members of Marine Corps System Command (MSCS), PEO Land Systems, and Joint-Services to develop 
the Initial Life-cycle Maintenance Planning Core Logistics Analysis (CLA), Level of Repair Analysis (LORA), 
Source of Repair Analysis (SORA), Depot Maintenance Introduction (DMI) Review and Analysis, and other 
DSOR decisions.

CUSTOMERS

Internal G3/5, G6, LSMC, MDMC, WSMC

External DON, HQMC, MCSC, Other Services/DoD Agencies
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2) Maintenance Workload Planning and Scheduling for Sustainment

MMC has the responsibility to source and schedule all Depot Maintenance workload through Organic, 
Depot Maintenance Inter-Service Support Agreement (DMISA), and Commercial Sources of Repair (SOR).  
The MMC must monitor depot level maintenance requirements to ensure each SOR has the capability and 
capacity needed to accomplish the required work.

CUSTOMERS

Internal G3/5, LSMC, MDMC, MFSC, QMC, WSMC

External DON, HQMC, MCSC, OSD, Other Services/DoD Agencies

Maintenance 
Workload Planning 
and Scheduling for 

Sustainment
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3) Depot Level Maintenance Performance Analysis

MMC has the responsibility to monitor and perform analysis of workload and financial execution to 
oversee depot workload cost, schedule, and quality performance activities, cost estimates and parts 
forecasting.

CUSTOMERS

Internal G3/5, LSMC, MDMC, QMC, WSMC

External DON, HQMC, MARFORs, MCSC, OSD, Other Services/DoD Agencies
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4) Accountability and Visibility of Materiel in Repair

MMC is the custodian of Marine Corps assets inducted for depot repair at DMISA and Commercial sources 
of repair.  Representatives from our center conduct on-site inventories and validate accountability records 
in support of FIAR requirements.

CUSTOMERS

Internal G3/5, G8, WSMC

External HQMC, DMISA & Commercial Activities
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5) Technical Maintenance Inspections and Assistance

MMC provides technical assistance and maintenance support for ground weapon systems in order to 
enhance the Marine Corps’ equipment readiness and sustainability.  Serving as a customer technical 
representative, MMC can assist with technical and quality inspection support to all DSORs to ensure the 
quality and timely acceptance of completed workload.

CUSTOMERS

Internal G3/5, BIC, LSMC, MDMC, MFSC, WSMC

External MARFORs, MSCS
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6) MARFORs Maintenance Solutions and Support

MMC provides overflow maintenance support to the Marine Forces and Intermediate Maintenance 
Activities by utilizing other Services support or Contracted Logistics Support to facilitate requirement 
execution.

CUSTOMERS

Internal G3/5, BIC, LOGCOM FWD, MDMC, MFSC, QMC, WSMC

External MARFORs
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7) Strategic Maintenance Initiatives and Capability Analysis

MMC provides operational management, capability analysis, and maintenance data integration.  Our team 
collects, organizes, and computes DoD-level capability analysis such as Core, Capacity, and 50/50 
reporting. MMC reviews DoD-level policies that impact Marine Corps Maintenance Management, and 
support external strategic initiatives. 

CUSTOMERS

Internal G3/5, G8, MDMC

External DON, HQMC, MCSC, OSD, Other Services/DoD Agencies, U.S. Congress
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