Mission: Marine Corps Logistics Command (MARCORLOGCOM) provides globally
responsive ground equipment inventory control and integrated operational-level logistics
capabilities in order to maximize Marine Corps materiel readiness and sustainment.
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P&OB Supports All Efforts
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The MMC serves as the Commanding General’s honest broker by providing Staff Oversight
through objectively-based observations and analysis of industrial operation and overall
performance reporting of the depot maintenance programs executed for the Marine Corps.
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MMC Products & Services MMC’s Areas of Focus
0 Luklagsiaes e ver . Facilitate success of the MDMC & other DSOR
Acquisition

. Perform Maintenance Advocacy for LOGCOM
+ Maintenance Workload . MARFORs Maintenance Support
Planning and Scheduling for . Human Capital Management

Sustainment )
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* Depot Level Maintenance

Performance Analysis -Move SOW reviews #2
to a triennial action | -FLM ISO MFSC
* Accountability and Visibility
of Materiel in Repair -Explore IROAN vs -Secondary
Rebuild Repairable Sourcing

¢ Technical Maintenance

Inspections and Assistance -Remove non-value _Improve quality of

- MARFORs Maintenance added activities S
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“Enabling the Depot”
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