
Mission Essential Tasks

• Enterprise Depot-Level 
Maintenance

• Prepositioning and 
War Reserve

• Ground Equipment 
Inventory 
Management

• Distribution

• Storage

• Weapon System Life 
Cycle Support

• Operational-Level 
Logistics

MMC’s How I Fit In (HIFI) Chart
Commanding General’s Guidance

1. Ensure that every action we take conforms to the Operating Force’s needs
2. Double efforts to build 21st Century depot maintenance, long-term storage, and 

equipment prepositioning capabilities
3. Establish and maintain 100% control over our equipment
4. Innovate, take risk, and act with urgency

Three Lines of Effort

#1
Restore organic depot 

maintenance capability and 
capacity as we improve in-

stores equipment readiness and 
prepositioning programs

• Mx Planning for Acquisition
• WL Planning and Scheduling 
• Mx Insp & Assistance
• MARFORs Mx Sol’ns & Support

#2
Reform the Command’s 

Business Processes

• DLM Performance Analysis
• Accty & Vis of Mat’l in Repair
• Strategic Mx Init & Cap Analysis

#3
Attract and develop the next 

generation workforce

• Workforce of the 21st Century
- Talent Management
- Leadership development

• T/O management (MTP)

MMC Products & 

Services

Mission:  Marine Corps Logistics Command (MARCORLOGCOM) provides globally 
responsive ground equipment inventory control and integrated operational-level logistics 

capabilities in order to maximize Marine Corps materiel readiness and sustainment.

Date: Mar 2019

MMC Branches

CSB / MSB MOB / FIAR / C&AB / 
P&OB

OOD / P&OB

P&OB Supports All Efforts
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MMC Products & Services

• Maintenance Planning for 
Acquisition

• Maintenance Workload 
Planning and Scheduling for 
Sustainment

• Depot Level Maintenance 
Performance Analysis

• Accountability and Visibility 
of Materiel in Repair

• Technical Maintenance 
Inspections and Assistance

• MARFORs Maintenance 
Solutions and Support

• Strategic Maintenance 
Initiatives and Capability 
Analysis

MMC’s Areas of Focus

1.  Facilitate success of the MDMC & other DSOR
2.  Perform Maintenance Advocacy for LOGCOM
3.  MARFORs Maintenance Support 
4.  Human Capital Management

Four Lines of Effort
#1

-Move SOW reviews 
to a triennial action

-Explore IROAN vs 
Rebuild

-Remove non-value 
added activities 

-DLM oversight FOC:

-E2E DLM Process 
mapping and 
narratives

#2
-FLM ISO MFSC

-Secondary 
Repairable Sourcing

-Improve quality of 
SOWs

-Integrated PS team

#3
-Deployable O&MS 
as part of POM 21 
MCGL

-SPMAGTFS AMC 
and DoL support in 
MARCENT AOR

-FLM ISO MARFORS

#4
-Hire/retain highly 
qualified people

-Shape the WF for 
the 21st Century

-Align the WF to 
Command Priorities

-Engage the WF using 
2-way 
communication

-Maintain a safe, high 
quality workplace

The MMC serves as the Commanding General’s honest broker by providing Staff Oversight 
through objectively-based observations and analysis of industrial operation and overall 

performance reporting of the depot maintenance programs executed for the Marine Corps.

“Enabling the Depot”


