PRODUCT AND SERVICES

Enterprise Distribution

Service - Acts as Distribution Process Owner for USMC
o

= Support the development/implementation of
policies/procedures to facilitate execution.

= Plan, integrate, organize, and manage the Marine
Corps (MC) logistics chain.

= Provide wholesale distribution planning and support to
the operating forces/HQMC.

= Act as MC operational-level distribution manager
w/emphasis on inter-theater.

= Serve as service-level Air Clearance Authority with the
respective Marine Forces.

»  Support the accountability and management of
retrograde from theater of operations.

= Maintain enterprise-level visibility and the ability to
frack, trace, and expedite.

= Operational Enterprise Container Manager

Customers

* Headquarters, Marine Corps Installation and Logistics
(HQMC 1&L)

= Marine Forces (MARFORs)/Marine Expeditionary
Forces (MEFSs)

= Marine Corps Systems Command
(MARCCRSYSCOM)

= [nternal Marine Corps Logistics Command
(MARCORLOGCOM)

Global Storage Guidance and Programs

= Service - Provides receipt, storage, preservation and
issue of wholesale Principal End

» |tems (PEls) and associated collateral materiel
Provide technical guidance to global USMC storage
programs, as directed

Customers

= HQMC I&L

= MARFORs/MEFs

= MARCORSYSCOM
= MARCORLOGCOM




Set Assembly Project Management

Service — Inventory Control Point projects—Provides
receipt, storage, preservation, Kitting (when required) and
issue of material in support of various projects

Customers — MARCORSYSCOM/PEOs

Service - Local projects - Procures, receives, kits and
ships material in support of the Master Work Schedule to
include Stock List 3 (SL-3) /collateral material to be
associated with outbound PEIs

Customers — MARFORS/MEFs and MARCORLOGCOM
Depots/
SORs

FPublications Management

Service - Manages, procures, receives, stores and issues =
Marine Corps technical/non-technical publications

= Hard copy/electronic media
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Reimbursable Storage Projects

Perform supply support actions to receipt, store, Care-of-
Supplies-in-Storage (COSIS), inventory accountability, Kit,
prepare for shipment, and issue of Principle End Items
(PEIs) and associated collateral material/3L-3, fo meet
Foreign Military Sales (FMS) programs and other services
equipment/supply support requirements.

Perform less than depot level maintenance actions to
select PEIls for the purpose of upgrading unserviceable
equipment fo customer defined serviceability.

Plan, source, store, kit, and associate CM/SL-3 material
to support PEIs processed for FMS programs.

Customers

MARFORs/MCSC, HOMC, Navy, other DoD Agencies,
osD

Internal MARCORLOGCOM



Storage Operations

Perform receipt, storage, Care-of-Supplies-in-Storage
(COSIS), inventory accountability, preparation for
shipment, and issue of PEls to meet global Marine
Forces', Depot Master Work Schedule (MWS), and FMS
program equipment reguirements.

Customers

= MARFORsS/MCSC, HQMC, Navy, other DoD Agencies,
05D
= [nternal MARCORLOGCOM




