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Development, Validation, Implementation and
Enhancement for a Voluntary Protection
Programs Center of Excellence (VPP CX)
Capability for the Department of Defense

Marketing the VPP to Organizations



Objectives

¢ After this training you will be able to:

« Explain the role of commanders and the
VPP Team

* View examples of different marketing
products




Marketing Process

VPP marketing ideas include:

— Developing news items

— VPP Facts
— Success stories

— Distribution of VPP strategy

— Establishing a VPP
Communication Plan




Commander/VPP Team Involvement
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| “A Champion voluntarily takes extraordinary interest
% in the adoption, implementation, and success of a
- cause, policy, program, project, or product.
“Aed ™ Champions will typically try to force the idea through

@ entrenched internal resistance to change, and will
evangelize it throughout the organization.” -

« Commander needs to be fully engaged, motivated
about VPP

VPP Team needs to be champions of the process
of marketing VPP at the base




Reporting Safety Issues
(LWP-13840)

Marketing Examples

A safety issue has reasonable potential to cause adverse
‘environmental, safety, health, or quality assurance
consequences, but does not deviate from written
requirements.

Steps for reporting a safety concern:

1. Be alert to unsafe conditions, at-risk behaviors, ar
close calls

2. Upon discovery. document the safety issue by
entering your concern directly into ICARE
Or
Complete a Potential Issue Report (PIR) and submit
il Lo your supervisor or cognizant manager. (Forms
are located in the pocket holders attached to the
walls/bulletin boards in the hallways of buildings:
also, you can download the form from the forms
index on Lotus Notes).

3. Report your safety issue to a safety & health
professional or a representative on the Employee
Safety Team.

Ethics/Employee Concerns: To repart employee of safety concems anonymously,
call: Employee Concerns hotline - 526-0333
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1 will...

= Report workplace injuries/illnesses to my
management.

= Report safety issues/concerns to my EST rep,
Employee Concerns Hotline, or through ICARE.

= Be aware of hazards in my workplace and how
they are mitigated.

= Step back/Stop work when a work task/activity is
unsafe.

= Report to work fit for duty.

= Complete the appropriate training for my job.

=»Wear personal protective equipment as required.

=»Wear personal dosimetry devices as required.

= Follow procedures, directives, and other work
control requirements.

= Drive vehicles safely and defensively.

=Wear a seat belt and drive within the speed limit.

=Only use a cell phone in a "hands-free" mode while
operating a government vehicle.

=0Obey postings and signs.

= Use handrails as provided.

= Use crosswalks and sidewalks as provided.

2006 Idaho Cleanup Project




Bulletin Boards

This is a VPP ‘Safe Site’ board that gives a good
summary of what the site is pursuing through VPP. It

£ includes the 4 basic elements, their mission statement,
def. of ‘safe site’, ORM chart, their previous




Marketing Examples
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lBM’s Heritage of Well-being Excellence

-.it has a past of which we are all proud...
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Marketing Examples

Employee
Safety Teams
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Continued focus on workplace
safety,..

The Occupational Safaty and Health
Administration (OSHA) designates the
VPP STAR award to employars whi
demaonstrate superior safety and
heaith perormance. Employes
contributions 12 1BM's overall satety
and health periormance are a major
reason why we can ablain this
orestigious cerification,

- Hank DiMarco




Marketing Examples
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After Star Marketing

Star Among Stars Promotion
The VPP Wheel

Employees involved in Annual Self
Evaluation

Publishing Annual Goals
Awarding Achievement of Annual Goals




Summary

In this training you learned about:

* The role of commanders and the VPP Team
 Examples of different marketing products

o After Star Marketing




Knowledge Check

. This training identifies two key “champions” for VPP

In your command. They are:

a. Safety Manager and Union President
b. Supervisors and Workers

c. Commander and VPP Team

d. Safety Manager and OSHA

Which of the following is not one of the VPP

marketing tools suggested in this training?
a. The VPP Wheel

b. Zero Mishaps Award

c. Star Among Stars Award
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