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Marketing the VPP to Organizations 



Objectives 

After this training you will be able to: 
• Explain the role of commanders and the 

VPP Team 

• View examples of different marketing 
products 

 

 

 

 
 



Marketing Process 

• VPP marketing ideas include: 
– Developing news items  

– VPP Facts 
– Success stories 

– Distribution of VPP strategy 
– Establishing a VPP  

Communication Plan 



Commander/VPP Team Involvement 

“A Champion voluntarily takes extraordinary interest 
in the adoption, implementation, and success of a 
cause, policy, program, project, or product.  
Champions will typically try to force the idea through 
entrenched internal resistance to change, and will 
evangelize it throughout the organization.” - 
BusinessDictionary.com  

• Commander needs to be fully engaged, motivated 
about VPP 

• VPP Team needs to be champions of the process 
of marketing VPP at the base 



Marketing Examples 

Safety 
Posters 



Bulletin Boards 
This is a VPP ‘Safe Site’ board that gives a good 
summary of what the site is pursuing through VPP.  It 
includes the 4 basic elements, their mission statement, 
def. of ‘safe site’, ORM chart, their previous 
assessment report, last reported injury & corrective 
action, and a picture of the employees. 



Marketing Examples 

Front Back 

ICP 
Name 
Badge 



Marketing Examples 

Brochures 



Marketing Examples 

LM Plastic Wallet Calendar 
(front and back) 

Cobra Postcard (front) 



After Star Marketing 

• Star Among Stars Promotion 
• The VPP Wheel 
• Employees involved in Annual Self 

Evaluation 
• Publishing Annual Goals 
• Awarding Achievement of Annual Goals 

 
 



Summary 

In this training you learned about: 
• The role of commanders and the VPP Team 

• Examples of different marketing products 

• After Star Marketing  

 



Knowledge Check 

1. This training identifies two key “champions” for VPP 
in your command.  They are: 
a. Safety Manager and Union President 
b. Supervisors and Workers 
c. Commander and VPP Team 
d. Safety Manager and OSHA 
 

2.  Which of the following is not one of the VPP 
marketing tools suggested in this training? 
a. The VPP Wheel 
b. Zero Mishaps Award 
c. Star Among Stars Award 
d. Safety/VPP Badge Cards  
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