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INTRODUCTION TO
VOLUNTARY PROTECTION PROGRAMS

(VPP)

Elements of an Effective Safety and
Health Management System

© Kathy Berry, LOGCOM VPP Program Analyst, x6284
Ronnie Fennell, LOGCOM VPP Contractor Analyst, 8081
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ADMINISTRATIVE INFORMATION
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 Inthe event of a fire or emergency

— Exit from door into the

— Shortest path: make a left or right and

— Alternate: make a right, turn right and proceed
« Emergency evacuation and gathering place

— Front doors muster

— Rear doors muster

— Side doors muster

— Emergency phone #'s

— From Base Phone: 911 and name of meeting place is the
In Building
— From Your Cell Phone 639-5911 (On Base Emergency)

Logistics Solutions for the Warfighter



ADMINISTRATIVE INFORMATION

(continued)
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e Location of restrooms

— Down northwest and southwest corridors off main
hallway

e Location of vending area’s drinks/snacks

— Water fountain down southwest corridor off main
hallway

— Snack bar located on northeast side of main hallway
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e« 5+5+5 =550
(Add one line to make this a true statement)

e \ / write anything on this line.

« Draw a rectangle with 3 lines.
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L WHAT IS VPP?
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* VPP provides a process, a culture, and
not an “inspection”

VPP promotes safety as a core value
VPP wants safety to be a habit

VPP Is committed to safety of Command
iIndividuals

VPP and the Command will reap the
benefits of safety
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%Loglstlc Three Stages of VPP
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o |Initial development of policies, procedures,
and programs

« Communicate to site, train personnel,
Implement

 Full implementation, continuous Improvement
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Four Management Principles

of VPP

 Management Leadership and
Employee Involvement

e Work Site Analysis
e Hazard Prevention and Control
e Safety and Health Training
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Loglstlcs > MANAGEMENT LEADERSHIP

N COMMAND
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« Managers must provide visible leadership by:
— Establishing clear lines of communication

— Creating an environment for reasonable
employee access to top management

— Clearly defining responsibilities, goals, and
objectives

— Setting example of safe and healthful behavior

— Ensuring all workers, including contractors,
have high-gquality safety and health protection

— Engineering out of unsafe conditions
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EMPLOYEE INVOLVEMENT
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e The site culture must enable meaningful employee
Involvement:

— Participation in committees, audits,
Investigations, work area self-inspections, job
hazard analyses, etc.

— Awareness of VPP site participation

— Hazard reporting

— Near Hit Program

‘| — Recelve feedback - suggestions, reports, etc.
— Safety training

— Demonstrate understanding the basics of VPP.
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 Work Site Analysis includes:
— Baseline Safety/Health Hazard Analyses
— Ongoing Hazard Analysis
— Pre-use Analysis (materials/processes)
— Document and use hazard analysis
— Routine Inspections / Self Inspections

— Employee Hazard Reporting System
without fear of reprisal

— Industrial Hygiene
— Accident/Incident Investigations
— Trend Analysis
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LoglstICS ; HAZARD PREVENTION AND CONTROL
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— Hazard Prevention and Control includes:
» Access to qualified Safety/IH professionals

« Control hierarchy (engineering, administrative,
work practice, Personal Protective Equipment
(PPE))

* Preventive/predictive maintenance to keep
equipment from becoming hazardous

» Access to medical/health professionals for
physicals, treatment, first aid, CPR, etc.

« Emergency systems (response, training, drills,
critiques)

e Controls are understood, followed, and enforced
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SAFETY AND HEALTH TRAINING
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Safety and Health Training includes:
— VPP concepts
— Employee rights under OSHA
— Responsibilities of managers, supervisors, workers

— Recognizing hazardous conditions /

— Signs and symptoms of workplace SOD |
related illnesses iy

— Site hazards and protective measures /
— Emergency evacuation procedures | /
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SAFETY AND HEALTH TRAINING

(continued)

— Job specific training

/ examples:

NOD = Job hazard analysis / protective
/ measures

/ = Work area inspection

/ = Self-inspection

M. / = Mishap investigation
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Fartners in Safety and Health
OSHA — Managemesnt — Labor

Congratulations!
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Questions?

Full of valuable information!
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http://www.vppcx.org/

Answers to

One Minute to Complete

1. Corrtinoues this swaguenoe T a logical wany: 25 Poirrts
n LE W T | o S =7
L o e Fomsehimy e e e R F e =iy el w ol e T e

Z. SCormect this Fformmula with a simgle strmok ec =25 Poirrmts
= - — == > = =>D0

=Z. Fleas e wiribhse arngthairng haere: =5 Foirri=
I Lo 0 - PO e B e I

<. Dransy 2 rectarng be vwiithy 3 lires: 25 Points




	INTRODUCTION
	ADMINISTRATIVE INFORMATION
	ADMINISTRATIVE INFORMATION (continued)
	One Minute to Complete
	WHAT IS VPP?
	Three Stages of VPP
	Four Management Principles of VPP
	MANAGEMENT LEADERSHIP
	EMPLOYEE INVOLVEMENT
	WORKSITE ANALYSIS
	HAZARD PREVENTION AND CONTROL
	SAFETY AND HEALTH TRAINING
	SAFETY AND HEALTH TRAINING (continued)
	APPROVAL
	 
	Answers to �One Minute to Complete

