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Objectives

After this training you will be able to:
e Define VPP classification of contractors
e Describe the VPP requirements for contractors

e Describe basic safety procedures that should be
covered during contractor orientation




provide services under contract to the VPP

applicant or participant, usually working at the
base or at some other government worksite.




VPP Requirements - All Contractors 4.

e All contractor employees must:
— Comply with OSHA regulations
— Comply with applicable site safety rules

— Receive awareness information from the site
* Key hazards, recognition methods, and controls
» Key Site safety rules
 Emergency Procedures
e Site participation in VPP and VPP fundamentals

— Receive training from their employer

e Employee rights under the OSH Act

e Relevant hazard controls and Personal Protective
Equipment (PPE)




VPP Contractor Classification

e There are a number of different terminologies
or classifications of contractors used by OSHA
at VPP sites:

— Resident/Imbedded
— Applicable
— Nested




Resident Contractors

e A “resident”
contractor is one

whose employees
are regularly
integrated with site
employees. They
are sometimes called

“imbedded or
“service contractors”.




“Imbedded” Contractors

VPP sites routinely include “imbedded”
contractor employees in the site’s Safety and
Health (S&H) employee involvement
activities, such as:

— Safety and health teams and committees
— Emergency drills

— Training and awareness programs

— Problem solving initiatives




Applicable Contractors

An “applicable” contractor is one whose
employees worked at least 1,000 hours for a
VPP site in any calendar quarter within the last
12 months and are not directly supervised by
site personnel. These may be either resident or
construction contractors.




“Applicable” Contractors

e In addition to meeting the requirements for ALL
contractors, a site using “applicable” contractors
must:

Request TCIR and DART rate data for all “applicable”
contractors

For specialized contracts consider S&H in the contractor
selection process

Ensure the contracting officer representative (COR) monitors
contractor S&H performance and encourage improvement
when appropriate

Provide for identification and correction of uncontrolled
hazards in contractor work areas

Ensure the COR stops work until S&H violations are
corrected. — ~—




Nested Contractors

A non-government company that provides on-
site supervision. Those supervisors may
maintain an office on-site.

e Examples could include:

— Commissary employees
— Cafeteria staff

— Janitorial employees




Contractor Decision Flow Chart
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Leadership Responsibilities

e Qversight of contractors (COR’s responsibility):

— Confirm conformance to contract provisions and work
control procedures

— Ensure contractors comply with the safety and health
requirements in their contract

— Track, investigate, and document all contractor on-site
injuries and illnesses

— Provide encouragement to improve S&H performance

— Work cooperatively to encourage good performance ---
NOT by telling them how to do the job




Contractor Responsibilities

e Contractors on a VPP site are responsible for:
— Protecting their employees from work area hazards

— Protecting the site employees and the public from the
hazards of contractor operations and work areas

— Complying with OSHA regulations

— Post emergency phone numbers and familiarizing
employees with emergency procedures

— Reporting mishaps/incidents to COR or a designated
supervisor




Contractor Follow-On Work
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Specialized contractor’s safety performance may be

one factor used to determine if future contracts are
granted.

VPP Federal Register Notice
1. Contact Information

Contract Work Coverage Ertered
“...participants must have in
place a documented oversight + Conracr R and
and management system for Commets on Ratings
contractors...” Such a system
should ensure that safety and
health considerations are
addressed during the selection
process and when contractors
are onsite.”

=

2. Program Manager Adds

< Proposed Ratings

4. Program Manager Reviews

< Cantractor's [nput
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Review of Official
Acceptance

Source
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e-VPP Tool Mapping

e This training can be used as
part of your site’s
documentation of action
taken to address the
following VPP actions:

e Management Leadership and
Employee Involvement — Contract
Worker - Gap #'s 46-57

e Safety and Health Training —
Contractors - Gap #'s 241-243

Welcome to the DoD Voluntary Protection Program Center of Excellence’s
Electronic VPP application (DoD VPP CX e-VPP). The e-VPP represents a
d insi

convenient and easy to use tool llations to prep:

manag d submit docum ted to the Department:
Voluntary Protection Program h itial application, annual

program evaluai best practi formati d outreach/awars

activities

it
More than 46,000 personnel are participating af

NEWV: All new user guides and tutorial videos updated for the eVPP Spiral
4 release have been posted to the Help section for each user role. As
always, the eVPP development team welcomes your feedback:

cev) c

cicevppdevi@cic.com,




DoD / Marine Corps Guidance

i NAVMC Directive 5100.8. “These provisions apply to
_aragle:  Marine Corps Government-owned, contractor-operated
L facilities only if they involve safety and health of Marine
Corps personnel”, or in certain situations in which DoD
has authority under DOD Instruction 6055.1.
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SMee=2. DOD Instruction 6055.1. “This instruction does not apply
| : generally to DoD contractor personnel and contractor
operations. The contractor is responsible directly to
OSHA for the safety and health of contractors'
employees.”




Navy Model

OPNAVINST 5100.23. “Contractor safety and
integration into base operations - refer to NAVFAC
Safety information on website, including contractor
safety guidelines, provided at
http://www.navfac.navy.mil/safety. NAVFAC
Instruction 5100.11J requires that contract selection
criteria consider safety records and evaluation of
contractor safety performance during contract work
as key elements of cost and schedule risk
management.”



http://www.navfac.navy.mil/safety

Summary
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In this session, you learned about:

VPP requirements for contractors working at Federal
sites .

Specialized contractor selection considerations

Government and contractor responsibilities for
contractor work performed at a VPP participant site

Communication of basic safety procedures to
contractors




Questions?



Knowledge Check

How much work must a contractor perform for a VPP site in
order be classified as an “applicable” contractor?

a. $100,000 per year

b. $100,000 per quarter

c. 1,000 hours per quarter
d. 1,000 hours per month

A DoD installation that is participating in VPP and using
“applicable” contractors must ensure that the Contracting
Officer’s representative for each “applicable” contractor
monitors the contractor’s safety and health performance.

a. True
b. False




to include contractor employees in the site’s safety and health
activities.

a. True
b. False

Which of the following is not required to be covered during the
orientation of contractors working at a VPP site? Within VPP,
“applicable” and “nested” contractors are defined primarily by
two factors. They are:

a. Key hazards, recognition methods, and controls
b. Site mishap rates

c. Key Site safety rules
d

Emergency Procedures




Knowledge Check

Because NAVFAC has established mature systems for
health management of contractors, local NAVFAC organizations
can be effective mentors for many VPP sites. An important
source of NAVFAC guidance concerning S+H management of
contractors is”

d.

b.
C.
d

NAVFAC Instruction 5100.23
NAVFAC Instruction 6055.1
NAVFAC Instruction 5100.8
NAVFAC Instruction 5100.11
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