A good leader is expected to bring their team to success. As a leader, your team looks up to you
for guidance and support. Wanting to be good leader is the first step to achieving your goal.
However, there is always room for improvement. Read on and find out how you can become an
effective leader.

e Promote Teamwork

A leader might be the head of the organization or team, but he or she cannot function well
without teamwork. Unfortunately, a lot of leaders let their position get into their heads. They
move without consulting the rest of the team. A great leader will always value the opinion of the
team and seek their input.

e Show Strength

Another important factor of what makes a great leader is strength. Whether its strength in making
a decision, or strength in overcoming challenges, a great leader knows not to show weakness,
doesn't cower from the enemy or fear challenges or obstacles; but instead, they deal with them
head-on.

e Seta Example

A great leader not only “talks the talk”, they also “walk the walk”. Set an example for the team.
If you're very particular about tardiness, then you have to make sure that you're always on time,
if not earlier than the others. If you have strong feelings against cheating, then you yourself
should not be tempted to cheat. Set a good example for the people in your team. Actions speak
louder than words.

e Take Responsibility

An effective leader takes responsibility. Don’t try to figure out a way to escape the mess that
might have been created. Instead, a great leader faces the issue and deals with the problems as
they come. Being responsible also means avoiding disaster and making the right decisions. Keep
in mind that you're accountable for the rest of your team.

e Think Quick

Quick thinking is an essential leadership skill. Most of the time, this is what saves the day. A
good leader must know how to act swiftly and must encourage quick thinking among their team
members. The success of a group has a lot to do with both the leader and the team. It's never just
about one person only. As long as you remember what your goal is, you'll be alright.



