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Products and Services

* Command Support
* Enterprise Architecture
* Information Technology (IT) Support

* Logistics Automated Information System
(LogAlIS) Functional Management

* Application Software Support

Logistics Solutions for the Warfighter



 Loglstles Command Support

Definition: Provide varied Information Technology (IT) services to
personnel within MARCORLOGCOM that support Marine Corps business
processes and warfighter objectives.

Products/Services
* IT Project Management Services
* Support Services
* Audio Video Teleconferencing

Customers:
Internal — LOGCOM
External — HQMC

Logistics Solutions for the Warfighter
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Enterprise Architecture

Definition: Provide translation of business vision and strategy into effective
enterprise change by creating, communicating and improving key requirements,

principles and models that describe the enterprise’s future state and enable its
evolution.

Products/Services
e Technical Portfolio Analysis
Technical Evaluation
IT Contracts Support and Acquisition
NGEN Support
Wireless Services (Blackberry & Air cards)

Customers:
Internal — All MARCORLOGCOM
External — I&L LPV, SYSCOM, HQ C4, BMA
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Information Technology Support

Definition: Provide integrated logistics and data service solutions in support of
Warfighter objectives, maximizing readiness and sustainability and enhancing
enterprise and program level Total Life Cycle Management and data sharing

Products/Services

* Storage Management

Application Support and Development Hosting
Application Portal

Web Hosting

Database Management

Cyber Security Support

Helpdesk Services, ISC Program and Mainframe Support

Customers:
Internal — All MARCORLOGCOM
External — USMC, DFAS, DLA

Logistics Solutions for the Warfighter



Loglz;ms Logistics Automated Information System
(LogAlS) Functional Management

Definition: Serves as the Marine Corps Sub-Functional Manager for Logistics Automated
Information Systems (LogAlIS). Is the Logistics Command’s agent to define and interpret
logistics functional systems requirements and determine the impact of proposed system

changes.
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Products/Services
* Provides functional expertise with knowledge of the systems to establish and maintain

data integrity in Logistics AlSs.

* Represents and defends Marine Corps functional systems requirements at DoD, HQMC,
and other Services meetings and conferences.

* Serves as the Executive Agent for the Functional Area Manager responsible for the
development and management of system, application, and database portfolios used to
support the processes within the Logistics functional area.

 Executive Agent for the Functional Data Manager ensuring the control and structuring
of data, meta data, within functional activities, information systems and computing and
communications infrastructures.

Customers:
Internal — All MARCORLOGCOM

External — DoD, HQMC
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Application Software Support

Definition: Provide the MARCORLOGCOM a single point of contact for innovative
software solutions, software maintenance, modernization, SharePoint and web
development business tools, and logistics systems support.

Products/Services
 Software Maintenance
e Software Development
 Software Modernization
*  Web and SharePoint Services

Customers:
Internal — All MARCORLOGCOM
External — HQMC C4, SYSCOM, & I&L
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