


Your AI development partner
We build AI-native solutions — and use AI to 

build software better, faster, smarter.

Matt Paige
 VP of Strategy

HatchWorks AI

Jerrik Arango
 Principal Software Engineer

HatchWorks AI



Today’s Goal:
- Emphasize the value of 

your proprietary data

- Introduce RAG as a solution 

to unlock your data with AI

What about security?

Where do I get started?

How do I manage risk?

What is the most cost-effective way to start?

What use cases are best for us? Will it deliver ROI?

What is real and what is hype?



Raise your hand if you use 
Gen-AI tools like ChatGPT



This statement is more true than ever before in the age of gen-AI

“Data is the new oil”
- Clive Humby 2006



Every company will be a data + AI company

→ Create novel solutions

→ Drive new revenue 

→ Increase differentiation

Your Front Office
→ Operational efficiency 

→ Reduce costs

→ Increase margins

Your Back Office

→ Faster time to market

→ Increase quality

→ Enable automation

How You Build 
Software

It will foundationally change…

AS WE SEE IT

 This applies to governments as well…. 



It codifies your culture, your 
society’s intelligence, your 
common sense, your history – 
you own your own data.”

Every 
Country Needs 
Sovereign AI…

Jensen Huang | Founder & CEO

“



Large Language 
Models (LLMs) are 
trained on the entire 
internet…

Enabling it to do some 
truly novel things.



However, it is not 
training on one very 
important thing…

YOUR 
PROPRIETARY 
DATA
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How you orchestrate LLMs and 
integrate them with your 

proprietary systems and data is 
where true value resides.



Relevant &
Proprietary Data 

and Systems

13

Your proprietary data will be your most 
valuable asset in this transformation. 

Model &
Fine-Tuning

Context & 
Orchestration

Meaningful 
Results and 
Outcomes

➔ Foundation models will have a massive impact, but 
will turn into a utility anyone can access

➔ Data will be the true moat builder in the future

+ + =



But how do you empower 
your data with AI?

And more importantly… 
How do you do it in a secure way?



is the answer.



What is RAG?

RAG (Retrieval Augmented Generation) is an advanced approach that 
combines information retrieval techniques with generative models 

to improve the quality and relevance of generated content.

(ie. your proprietary company data)

The problem with LLMs is…

They don’t have knowledge of 
your company’s data 

They hallucinate They are not up to date



RAG as a Service gives you a better more secure option

Democratize 
insights for all

Empower everyone in your 
organization with relevant, 

accurate, and real-time insights 
through natural language.

Talk to your data 
in real-time

Turn your unstructured data, like 
PDFs and images, into interactive 

experiences serving real-time, 
actionable insights

Prevent AI 
hallucinations

Keep AI hallucinations at bay by 
retrieving the most relevant and 
up-to-date information based on 

your data.

Create personalized 
experiences

Enable permission-aware access 
controls creating tailored responses 

based on your role and what you 
have access to.

Secure 
your data

Maintain control of your proprietary 
data in your environment, ensuring 

privacy and security without 
third-party exposure.

Reduce the 
cost of AI

Save on expensive training and 
regular fine-tuning costs with an AI 
solution that seamlessly integrates 

with your existing data.



How does it work?



Let’s look at some use cases…

Industry

D
om

ai
n

RAG can be 
applied every 
industry and 
domain within 
an organization.



RAG Use Cases - Logistics

- Predictive maintenance for fleets

- Supply chain optimization

- Optimized route planning

- Inventory management

- Demand forecasting

- Automated documentation & labeling

- Automated contract management

- Logistic training & simulation

- Real time shipment tracking

- Procurement optimization

And you can do all of this in natural language



Morgan Stanley is a 
great use case of a 
RAG based solution

➔ Integrated GPT-4 to database of 
100K research reports

➔ Financial advisors using to address 
questions related to markets, 
recommendations, and internal process



Cox 2M Kayo Fleet 
Management - 
Trip Analysis Assistant
➔ Access real-time insights about customers 

fleet using natural language

➔ Chat interface, and embedded in mobile 
application

➔ Scalable across different cloud platforms



      Hatchy Bot
 

HR bot for any and all 
HR related questions

➔ Integrated with all of HatchWorks AI HR 
and policy documents across all countries

➔ Available to all Hatchers reducing 
dependence on busy HR team
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evolving our relationship with AI from 1 to 1 interactions to 
fully integrated business critical operations. 

Today
➔ Manual  
➔ Synchronous
➔ Unintegrated
➔ 1 to 1
➔ Nice to have

Doers to 
Orchestrators 

AI will shift the role of humans from 

Future
➔ Automated
➔ Asynchronous
➔ Fully integrated
➔ Many to many 
➔ Critical 

T O D A Y FUTURE
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Gen AI 
Innovation Workshop
Apply Gen AI to real-world use 
cases in your business.

Gen AI Solution 
Accelerator 
RAG as a Service

Rapidly transform your Gen AI 
concept into a tangible prototype.

2-8 WEEKS BASED ON SCOPEFULL DAY WORKSHOP

Let us guide you through the maze 
of generative AI to a clear path of 
innovation.

Partner with HatchWorks AI to 
become AI-fluent and confidently 
lead tech innovation.

AI Readiness in 
Record Time



AI Newsletter & Blog Talking AI Podcast HatchWorks AI Labs 
& Community

Keep Pace with AI Innovations

Stay Ahead with the Latest in AI Conversations with AI Experts 
and Early Adopters

Elevate Your Team with 
Expert-Led Webinars

   


