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— WSMC Organization Chart
* Mission Statement
* Products and Services
— What we do (description)
— Who we do if for (customer)
— Why we do it (value to customer)
* Current Contractor Supported Activities
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OgIStICS Weapon Systems Management
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Mission/Purpose/Organization
& Core Services

MISSION:
Theorganization and application of qualified
resources (Weapon System Management

Teams)o:
|.  provide enterprise and program level
SINGULAR PURPOSE: integrated logistics/supply chain
Eliminate \ogistical management services to support wordd
ediments © ach\evi:‘t‘; class life cycle sustainment of USMC
. 0
\mperat'\ona\ v adm:’-;\S ground weapon systemsnd
ter £7° . : .
warf q:‘\p nent ll. monitor and influence sustainment best
e

practices during the acquisition process

CORE SERVICES:

A Enterprise Ground Equipment PEI Inventory
Management (EGEIM)

A Wholesale Inventory Control Point
Management (Supply Chain)

A Sustainment Planning and Execution Support
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L Products and Services

7
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[ | ' ']
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Y
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Y
Warranty Administration

Point (ICP) Activities

Wholesale Inventory Control
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Sustainment Planning &
Execution Support

(Integrated Logistics)

DEFINITION:

Execute logistics chain integration of fieldedveapon systems$o ensure maximum readiness
and sustainability and leadearly interface/support with PMs in influencing Life Cycle
Sustainment Planning(LCSP) during acquisition. Developenterprise levelTotal Life Cycle
Management (TLCM) policy, tools, and strategy initiatives in conjunction with USMC
stakeholders.

SERVICES INCLUDE:

APerform as Logistics Chain Integrator for fielded weapon systems sustainment managemer
Axecutes PM plans developed earlier in the life cycle supportability planning phases
MReceives logistics support demand signals and conduct assessments & change management stratg

AConducts Logistics Chain Integration of MCLC Product Service Provider services
A xecutes Disposal Plans
Anfluence SustainmentPlanning during acquisition of new weapon systems/modifications
Avionitor the EFDS Process of UNS/UUNS; provide historical data, as required
Anfluence Sustainment Concepts-input to fow sustainment is being addressed in the acquisition strategy

Anfluence Sustainment Procurement Strategyl input to sustainment/logistics contracts and agreements
Anfluence Product Support Package Elements Plannink input to major product support elements and pld

ADevelop Enterprise TLCM Strategies, Processes, and Tools
Develop enterprise level TLCM strategy initiatives with HQMC, MCSC and others (i.e. GEIM)

Aliaison Logisticians
Embedded with MCSC/PEQS as MCLC eyes & ears for logistics planning & sharing knowledge

CUSTOMERS

gigternal/External
AMCSC/PEO and Joint

PM/Team
AMARFORS
AHQMC

A DOD/Agenciesand
Commercial Entities

AMCLC Organization
Customer Value:

nsl'ailored, Integrated,
Supportable Logistics
Sustainment Solutions
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Enterprise Ground Equip
PEI Inventory Managemen

DEFINITION:

Serve as the Marine Corps Ground Equipment (PEI) Inventory Manager responsible for
enterprise level fulfilment and distribution planning, inventory management, and
management/reporting of Marine Corps PEI posture. PEI Management breaks down
into five critical processes: Planning, Sourcing, Order, Returns, and Records Managemern

SERVICES INCLUDE:

Act as Lead Agency for PEI Planning & Sourcing Strategies
Arovide equip visibility, including planned inventory, to assist with filling PEI deficiencies and
authorized inquiries (e.g. OSD, GAO, HQMC, feasibility of suppeRRaling Forecasting, inv posture)
Mevelop, coordinate and execute enterprise PE| sourcing and rotation plans

t

r— 3

CUSTOMERS

Internal/External
AMARCORSYSCOM

Aocal point for management of enterprise PEI sustainment programs (e.g. PEI rotation, Enterprisel AMARCORSYSCOM

Lifecycle Maintenance Planning (ELMP), Reset, and fulfillment plans, international programs)
Ansure data/strategies integration with MCSC

Anfluence PMs on integrated logistics, sustainment, supply, maintenance, and distribution strategigs

ACapture PMs procurement direand orhand quantities in Marine Corps authoritative systems

Arovide MCSC with pre & post disposal data and accounting of GFE and GFM to contractors
A xecute Order/Returns Management

Aush validated requirements via materiel release orders for distribution (in lieu of receiving requis

Avianage urgent requirements on a dagease bases (i.e. catastrophic failure)

MDevelop & publish unserviceable returns plans and provide MARFORS with disposition instructig
APerform Records Management

Avonitor & work reports to ensure all sourcing documents are fully processed and data.updated

(FMS)

AMARCORSYSCOM
(GFE, GFL, GFP)

AAIl Marine Corps
Units

AMCLC Organization

.Customer Value:
tiams)

Serviceable assets

\s provided users; GFE,
GFM, and loaner
programs

Logistics Solutions for the Warfighter




Planning (ELMP)
Program Management

Enterprise Lifecycle Maintenance

DEFINITION:

ELMP Program Management is the integration and balancing of all
components of this Marine Corps comprehensive and deliberate approach,
inclusive of USMC enterprise stakeholders, for planning, programming,
budgeting and executing requirements for depot level maintenance.

SERVICES INCLUDE:

ARequirements Determination
Aapture Marines Corps unconstrained maint e
Antegrate all depot maintenance requirements, irrespective of source of repair or source of fundi

Ainancial Management
AEnsure POM requests articulate both unconstrained and executable demands
Mrioritize maintenance funding based on Marine Corps objectives
AReport and respond to authorized inquiries (e.g. OSD, GAO, HQMC)

A xecute and Manage Plan/Program
Almplement a system of performance measurement to reporogness status and identify areas
requiring improvement (i.e. requirements, strategies, unserv returns, SOW, cost, schedule, perfo
AEnsure maintenance constraints, mitigation strategies, and improvement initiatives are incorpo
into monthto-month maintenance plans (e.g. depot capacity, funding,)
ASupport HQMC in development of policy; Execute professional development traiasgequired

T
=

rated

CUSTOMER

S

nE@(thﬁaﬁlnte?ngl )

d

d AHOMC
AMARCORSYSCOM
APEO-LS
AMARFORs

ADOD/ Govot
and Commercial
Entities

AMCLC Organization
mer Value:

rviceableassets;
Improve materiel
reliability and

operational availability
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Management

Wholesale Secondary Items

(Wholesale Inventory Control Point Activity)

DEFINITION:
Wholesale SI Management (consumable and secondary depot
reparables) encompasses a full range of exidd-end integrated

materiel management activities in support of ground weapon systems

or as stand alone equipment. There are five critical processes:
Planning, Sourcing, Order, Returns, and Records Management

SERVICES INCLUDE:

AProgram Management for Supply Management Activity Group (SMAG)
AConduct Wholesale SI Stratification, POM, and Budget Plan
MDevelop & execute maintenance/procurement plan to fulfill current & planned requirements
ANholesaleSI Integrated Materiel Management
APlanning/Sourcing; Conduct requirements determination/validate S| stratification (i
replenishment, retention, special projects)
AOrder ManagementProcess sales or Marine Corponsor Owned
AReturns Management: Provide MARFORS disposition instructions /manage
unserviceable returns
ARecords ManagementMonitor & work reports to ensure all sourcing documents ar

fully processed and data updated

far)

-

CUSTOMERS

External/Internal
AReparable Issue Points

AOther Marine Corps
units

AOther Services

AMARCORSYSCOM

- AFMS

' AMCLC Organization

Customer Value:

Serviceable reparable
and consumable items

to customers to fill
requisitions
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Configuration Management
Support

(Wholesale Inventory Control Point Activity)

DEFINITION:

Serves as the Configuration Status Accounting Activity for Ma@logps
ground weapon systems and equipment. Supporrtggam
Management Officem other configuration management activities

SERVICES INCLUDE :

A

To To To

Perform as Secretariat for weapon:

Configuration Control Documents

Conduct ConfiguratiodManagement Planning Support

Perform PhysicaConfiguration Audits Support

Documentand maintain the data that describes the performance, functional
physical attributes of a weapon system

CUSTOMERS
External/Internal

AMCSC/PEO and Joint
PM/Team

AMARFORS
AHQMC

ADOD/Agenciesand
Commercial Entities

AMCLC Organization
Customer Value:

Available, accurate
description of weapon
system attributes:
physical, functional,
and performance
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(Wholesale Inventory Control Point Activity)

Item Introduction Management

DEFINITION:

Provide Item Introduction Management Support Services (Technical Data/Providibanagement
Support Servicedpr planning& execution for Marine Corps ground weapon systemseggoment.
Responsible for cataloging data services and ensuring data integrity in Marine Corps AlS.

SERVICES INCLUDE:

A Technical Data Management Support Services
A Process Cataloging Action Requests (CARS) for National & Marine Corps Stock Numbers
other item identification data
A Processing of TOECRs and Logistics Reassignments
A Manage Weapon System Support Program (WSSP)
A Engineering Data Repository
A Store and manage the Marine Corps Enterprise Engineering Drawing Data
A Process FOIA deliverables and data repository requests
A Provisioning and Initial Issue and Support Services
A Provisioning Management Supp@frojectCodeassignments, Comixpertparticipant, etc.)
A Initial Issue Provisioning Support (items ordered, exhibits, and funding documents suppor

A Review of acquisition logistics documentation for technical data/ provisioning planning im

A

Independent Logistics Assessment (ILA) Support Services
A ILA Team Member for Sustainment Support considerations; record findings & make
recommendations

1

i

o i o o

CUSTOMERS
External/Internal
“AMCSC/PEO and

Joint PM/Team
AMARFORS
AHQMC
ADOD/Agenciesand

Commercial Entities
AMCLC Organization

Customer Value:

Identifying data loaded
) into requisite systems
acts support parts and

equipment ordering,
repair, maintenance,
and requisitioning
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Warranty Administration
(Wholesale Inventory Control Point Activity)

DEFINITION:

Provides visibility, oversight and serve as a source of information for items and
weapon systems that are purchased with a warranty/warranties. Effective warr
administration results in resource savings, as items are repaired by designated
warranty providers vice by the OPFORs.

D

SERVICES INCLUDE:

A Development and enforcement of standardized warranty administrative
methodologies

o Processes procedures and business rules providing visibility of warranty
programs
o Minimize the administrative burden for the warranty program on the
OPFORs
A Review statements of work for required warranty information
A Publish supply, mai ntenance, hand|l
“Fielding Plans” to ensure proper

o Provide warranty managers with-bne accurate warranty data

CUSTOMERS
rEyternal/Internal
AYscom
Kother Services
DLA
AKContractors/Partners
AMCLC Organization

Customer Value:

[ Enterprise-wide
visibility of
warranted assets;
standardized
warranty
administration
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Current Contractor Supported
Activities

e ELMP
 Wholesale Secondary Items Management

* [tem Introduction Manageme®upport
(Wholesale Inventory Control Point Activity
— Technical Data Management Support Services
— Engineering Data Repository
— Provisioning and Initial Issue and Support Services
— Independent Logistics Assessment (ILA) SupiS&tvices

ConfigurationManagement Status Accounting
(Wholesale Inventory Control Point Activity

RESET Cell

Strategic Planning and Change Management
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