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1. PRODUCT/SERVICE TITLE: The officia name of the Product and Service
Lifecycle Sustainment Planning and Execution Support

3. LEAD ORGANIZATION: Name of the organization overseeing the Product and Service.
Weapon Systems M anagement Center (WSMC)

6. DESCRIPTION: A detail description or definition of this Product and Service (it's function,
purpose, reason for existence.)

Leading early interface with PM sto influence sustainment planning to ensure establishment of
necessary support of all Product Support Elements can be achieved and executing logistics chain
integration of fielded weapon systems to enhance sustainment throughout thelife cycle of USMC
Weapon Systems/Equipment.

1. Sustainment Planning Support

a. ParticipateasMCLC SME in the MCSC/PEOLS Logistic | PT

b. Review and provide SME input toinitial product support plans and documents (i.e.
ICD/CDD/CPD, LCSP, contracts, CDRLS, Warranties, etc...)

¢. Conduct Product Support Package assessments (i.e. material support, Initial to long-term,
CLS/Organic/Hybrid)

d. Implement Performance-Based L ogistics (PBL) (i.e. PBA/MOA/MOU, input/initiate BCA,
etc...) within WSMC and LOGCOM

e. Collaborate and facilitate interactionswith internal and external customers

2. Manage Weapons System Support Team (Performs Life Cycle Logistics Functionsin support
of the PSP Elements)

a. ParticipateasMCLC SME inthe MCSC/PEOLS Logistic IPT

b. Leadsand ensuresthe Integration LOGCOM cor e capabilities (Supply, Maintenance,
Distribution,and  Strategic Prepositioning)

c. Review Fielding plans and conduct assessment to identify issues and concernsto Acquisition
Community prior to Fielding and participatein fielding (New Acquisitions, M odification of
existing Systems) and disposal

d. Leadsand ensuresthe Execution of Configuration Status Accounting services (Secretariat,
Repository, support in Design Interface, Configuration Planning, and Audits)

e. Leadsand ensuresthe execution of item Introduction & ldentification Planning (support in
Provisioning, Cataloging, Technical Data, PHS& T, etc...)

f. Providesdata and other required information to support assessorsin the conduct of ILAS

g. Ensurethe development and Author ship of SOW to support timely ELMP Execution

3. Leadsand ensuresthe completeness of Wholesale | nventory Management Functions for
assigned PEls.
a. Develop Quads and participates asthelead for ELMP coordination and execution

4. Leadsand ensuresthe completeness of Wholesale Secondary Inventory Management Functions
for assigned items.




