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1. PRODUCT/SERVICE TITLE: The official name of the Product and Service
Lifecycle Maintenance Planning Program Management

3. LEAD ORGANIZATION: Name of the organization overseeing the Product and Service.
Weapon Systems M anagement Center (WSMC)

6. DESCRIPTION: A detail description or definition of this Product and Service (it's function,
purpose, reason for existence.)

- Responsible for Program Management of requirements deter mination, coordination, and
monitoring through execution, depot maintenance requirementsfor ground weapon systems.

- Requriements deter mination processincludes working with Enter prise stakeholdersto identify
depot maintenance requirements acrossthe FYDP, supported by Program Managers
maintenance strategies, input from OpForsand strategic input from HQMC (CD&I/LPC).

- Responsible for development of short and long range budget requirementsto support depot
maintenance program, aswell as execution of funding to support current and emer gent
requirements, which totals over $500m annually.

- Responsible for planning, coordination and execution of dynamic processinvolving thereturn of
over 20,000 PEIseach year from stakeholders acrossthe Marine Cor psto support synchronization
of equipment scheduled for depot maintenance with organic, commercial and other service depots
acrossthe CONUS and Korea.

- Responsible for coordination and development of EL M P performance framework that
establishes key metricsto support core functions of ELMP planning and execution process.




