
1. PRODUCT/SERVICE TITLE: The official name of the Product and Service 
Ground Equipment Principle End Item Management

3. LEAD ORGANIZATION:  Name of the organization overseeing the Product and Service.
Weapon Systems Management Center (WSMC)

6. DESCRIPTION:  A detail description or definition of this Product and Service (it’s function, 
purpose, reason for existence.)   
- Serve as the Ground Equipment Inventory Manager for the Marine Corps for SAC 3 PEIs.  
Responsible for development, coordination, and execution of equipment sourcing solutions IOT 
balance operational requirements for equipment with available inventory – consistent with CMC 
equipping strategies and priorities. 
- Provide Enterprise level visibility and support accountability of Marine Corps PEI inventory, to 
include but not limited to, wholesale and retail inventories, as well as equipment on Temp Loan to 
other services, contractors and/or foreign governments.  
- Close coordination with MCSC and PEO-LS to ensure life cycle management strategies are 
considered during equipment sourcing/stratification planning. 
- Provide detailed (short and long range) analysis in support of PEI inventory postures, equipment 
sourcing and equipment accountability efforts. 
- Responsible for equipment accountability and inventory management of wholesale level 
inventory totaling more than 3,000 NSNs totaling approximately 300,000 assets. 
- Provide PEI Inventory Competency Management for developing core functions of wholesale level 
inventory   manager responsibilities, training requirements and process to monitor and report 
against performance of core inventory management responsibilities.  
- PEI Inventory management responsibility continues throughout the distribution process up to 
the point where the customer receives the equipment.  When necessary, IM’s provide equipment 
status and tracking information.  The IM provides disposition instructions for the asset back to the 
unit.  Disposition can range from redistribution for excesses to return, repair-in-place, or 
disposal/destruction of unserviceable assets.
- Serve as the Management Control Activity (MCA) for the Marine Corps to track all Marine 
Corps’ property not in its possession and to review third party binding agreements to ensure 
compliance with all DoD requirements, authorizes the release of Marine Corps’ assets to a third 
party and tracks the assets until they are returned to the Marine Corps’ inventory.
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