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PRODUCT/SERVICE DEFINITION
Asof: Monday, March 23, 2015 13:37

1. PRODUCT/SERVICE TITLE: The official name of the Product and Service
NWCF Budgeting and Execution Oversight

3. LEAD ORGANIZATION: Name of the organization overseeing the Product and Service.
Programs and Resour ces Department (P& R)

6. DESCRIPTION: A detail description or definition of this Product and Service (it's function,
purpose, reason for existence.)

Perform integrated resour ce planning over sight for end to end DON M C-wide Navy Working
Capital Fund (NWCF) requirements and resour ces from programming through audit and review.
Perform programmatic analysisto ensure an integrated, balanced, and optimized financial plan.
Serve asthefinancial advisor of Marine Corps NWCF financial matters, supportsfinancial
statement analysis and processes for NWCF financial statements. Develops, revises, executes, and
recommends financial and logistics policy that impacts MC NWCF fiscal operations; formulates
and monitor s standard unit and exchange priceson Marine Cor ps-managed and designated other
integrated managed consumable and reparable items; and performs multiple special projects/
analysesinvolving MC NWCF fiscal operations and management. Establish, monitor, change
pricing of Consumable/Repairable Assets and sets prices based upon full cost recovery including
all general and administrative support provided.




