
1. PRODUCT/SERVICE TITLE: The official name of the Product and Service 
Financial Services

3. LEAD ORGANIZATION:  Name of the organization overseeing the Product and Service.
Programs and Resources Department (P&R)

6. DESCRIPTION:  A detail description or definition of this Product and Service (it’s function, 
purpose, reason for existence.)   
Performs for the Command evaluations and analyses usually (but not always) resource-related 
(i.e., involving economy, efficiency, effective utilization or potential waste and abuse of Marine 
Corps funds, material, and/or manpower).  Responds to inquiries and requests from higher 
headquarters on potential problem areas identified through the Management Internal Control 
Program and performance measures.  Functions also include audit liaison and coordination, audit 
responses, and audit follow-up for all audits external to the Command.  Manages the Government 
Card Program (GCP) for the Command.  Performs managerial accounting services for the 
Command, including:  provides guidance and training to fund executioners; serves as liaison 
between the Command and DFAS-CO, DFAS-CL, and HQMC on financial issues; maintains 
oversight of transactions posted to the accounting system (Standard Accounting, Budgeting and 
Reporting System (SABRS)); provides managerial accounting support for General Fund and 
Working Capital Fund Financial Audit Creditability; provides management and oversight for the 
Defense Travel System; provides functional support for Financial Management Systems for the 
Command; and performs financial statement analysis and processes for NWCF financial 
statements.  Support Inspector General reviews.
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