
1. PRODUCT/SERVICE TITLE: The official name of the Product and Service 
Command/Current Operations

3. LEAD ORGANIZATION:  Name of the organization overseeing the Product and Service.
Operations Directorate (OPS DIR)

6. DESCRIPTION:  A detail description or definition of this Product and Service (it’s function, 
purpose, reason for existence.)   
- The focus of this Products and Services is to ensure the continuous provision of efficient and 
economical operational-level logistics support to Marine Corps forces throughout the 
USCENTCOM AOR and other contingencies as required.  It includes the internal MCLC flow of 
operational logistics information, when multiple Command Elements are involved.  This is 
accomplished by: (a) Integrating actions, coordinating, controlling and preparing responses to 
both internal and external operational logistics-related inquiries and issues on behalf of the senior 
staff and the Commanding General.  (b)  Perform higher and adjacent command coordination 
functions on behalf of MCLC (Fwd) in support of the operating forces, including material support, 
manpower management, and staff planning.  (c) Coordinates the creation of synergy among the 
stakeholders, consolidating the various areas of expertise and shortening the lines of 
communication required to achieve a desired outcome.
- Plan and execute the efficient coordination of MCLC Mission Assurance Activities, such as 
Continuity of Operations and Antiterroism program support, and facilitate Base hurricane 
evacuation support to other commands. 
- Provide facilities for classified material storage, secure and non-secure VTC capabilities, secure 
capability for around-the-clock operations during contingencies, and provide SIPRNET facilities 
and monitoring for the command.  
- Manage the entry point for both internal and external operational logistics requests and/or 
requirements, facilitate dissemination of such to the responsible centers within the command, and 
monitor/manage through completion.  
- Serve as the continuous operations link between LOGCOM and HQMC (PP&O; I&L) and other 
Marine forces.  
- Execute Command Operations orders. 
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