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PRODUCT/SERVICE DEFINITION
Asof: Monday, March 23, 2015 13:36

1. PRODUCT/SERVICE TITLE: The official name of the Product and Service
Workfor ce Development

3. LEAD ORGANIZATION: Name of the organization overseeing the Product and Service.
Organizational Development Office (ODO)

6. DESCRIPTION: A detail description or definition of this Product and Service (it's function,
purpose, reason for existence.)

Development, coordination, administration, and integration of MARCORL OGCOM training and
professional development programs. Includes planning and execution of the Annual Enterprise
Training Plan requirement and budget development processes; Civilian L eader ship Program
(CLD) Administration, management and prioritization of training opportunities available from
external sources; management and execution of MARCORLOGCOM Academy; and COI
Community support. Therole of functional sponsor for the automated Wor kfor ce Development
Training Tool (WDTT) also fallswith the scope of this definition. Marine Corps Community of
Interest (COl)Community Manager supportingthe LOGCOM Executive Deputy as designated
Marine Corps Community Leader for the Industrial Trades & Manufacturing and Production
Communities. Identify and develop I T& M & P competencies and training requirements for
assigned occupational seriesand development of career roadmap data for input to the Civilian
Workforce Development Application (CWDA). Actions completed under thisP& S are designed to
primarily support Wage Grade personnel located in over twenty-nine (29) different locations
acrossthe Marine Corpsto understand requirementsfor career progression.




