
1. PRODUCT/SERVICE TITLE: The official name of the Product and Service 
Enterprise Change Management

3. LEAD ORGANIZATION:  Name of the organization overseeing the Product and Service.
Organizational Development Office (ODO)

6. DESCRIPTION:  A detail description or definition of this Product and Service (it’s function, 
purpose, reason for existence.)   
Change management is a structured process and set of tools for managing the people side of 
change.  A process used Organizational Development Office (ODO) and project teams to manage 
the people side of LOGCOM’s system, process and organizational changes.  A competency applied 
by ODO, managers and supervisors to help employees through the transition from the current 
state to the future state of change.  Change Management is a strategic capability to increase 
LOGCOM’s organizational change capacity and to accelerate changes within LOGCOM.
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