
1. PRODUCT/SERVICE TITLE: The official name of the Product and Service 
External and Strategic Maintenance Initiatives

3. LEAD ORGANIZATION:  Name of the organization overseeing the Product and Service.
Maintenance Management Center (MMC)

6. DESCRIPTION:  A detail description or definition of this Product and Service (it’s function, 
purpose, reason for existence.)   
Center coordination and maintenance of information flow when data calls/Request for 
Information/Request for Action (RFI/RFA) require input from MDMC (PPA and PPB) other 
LOGCOM organizations and organizational units within the MMC.  Integrates internal and 
external maintenance and industrial operations-related actions, coordinating, controlling and 
preparing responses to and for LOGCOM and for higher headquarters inquiries for issues on 
behalf the Marine Corps Maintenance Program.  Coordinates and consolidates various areas of 
logistics and supply chain management to present the maintenance aspects and ensure unified 
communications to achieve a desired outcome to support and preserve Marine Corps maintenance 
workload.  Serve as Center Historian, providing Command Chronology reporting.  Develop 
MMC’s weekly I&L Report to provide topical information and situational awareness to the DC, 
I&L on maintenance issues.  

Provide integration and coordination to present maintenance-centric information, briefs, and 
various media products to properly communicate the MMC mission.

Maintain MMC’s RFI/RFAs management system and execute related processes to provide 
appropriate visibility and status of maintenance and industrial operations issues within the MMC 
and Marine Corps.  Serve as entry point for internal and external maintenance requests and/or 
requirements.  Execute and maintain Training and Workforce Development Programs for MMC 
personnel.  Manage and execute the operating budget for MMC.  Manage and administer 
Personnel, Manpower, and Position Management Programs for the MMC to include T/O 
maintenance and reporting, staffing and recruitment actions, civilian awards, performance 
appraisals, and workforce development and training.
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