
1. PRODUCT/SERVICE TITLE: The official name of the Product and Service 
Depot Maintenance Performance Analysis

3. LEAD ORGANIZATION:  Name of the organization overseeing the Product and Service.
Maintenance Management Center (MMC)

6. DESCRIPTION:  A detail description or definition of this Product and Service (it’s function, 
purpose, reason for existence.)   
MMC oversees Depot workload cost, schedule, and quality performance activities, cost estimates, 
parts forecasting to meet customer requirements, and monitors and performs analysis of workload 
and financial execution.  Our primary focus is on depot level workload performed at Commercial 
and DMISA sites.
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