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1. PRODUCT/SERVICE TITLE: Theofficial name of the Product and Service
Product Quality Discrepancy Report Management

3. LEAD ORGANIZATION: Name of the organization overseeing the Product and Service.
L ogistics Services Management Center (LSMC)

6. DESCRIPTION: A detail description or definition of this Product and Service (it's function,
purpose, reason for existence.)

Managesthe U. S. Marine Corps PQDR Program. This product/service includesthe full range of
activities performed asthe Screening Point for all ground equipment-related PQDRsfrom Marine
Corpsunitsand from other Services/Agenciesrelated to Marine Corps assets. Asthe Screening
Point, the Executive Agent performsthe following:

- determines the scope of the deficiency and the appropriate Action Point

- ensuresthe disposition of exhibitsrequests

- performs analysesto identify developing trends pertaining to end items and equipment, major
assemblies, components, contractor quality, etc.

- ensuresinvestigation results and closing response are complete and accurate

- ensuresrestitution isauthorized for deficient itemswhen warranted

- generates Stock Screening requirementsas required

- rebutts any closing responses from the Action Pointsthat are not sufficient to the Originator




