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Name of Presenter: Mr. Matt Nowicki
Code: MDMC Operations
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$543M Projected Revenue In FY14 Employing Over 2,700 Employees
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Capability and Capacity

MDMC PILLARS TO SUCCESS

*$1B Facilities
*Strategic Locations
+2,700 Employees

*MDMC Complex 454
Acres

*Covered Workspace
2.5 Million Sq Ft

«State of the Art Test
Track

*Amphibious Test
Pond

*Solutions Center

*Water Jet Cutting
*Laser Cutting

*Prototyping and
Fabrication

*Powder Coating
+M88 Lift & Pull
*Dynamometer

*Test Firing Range

*Fused Deposition
Modeling Machine

+50+ Years Of Service

*Fully Trained & Cross
Functional Workforce

*79 Trade Skills

» Laborersto
Engineers

*Pathways Program
» Intern Program

» Resident Grad
Program

> Fellows Program

Facilities

Equipment

People
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Over 400 + Master Work Schedule Lines

Mobile Tranma Bay

Fuel Water Tanks Armor Efforts
— <
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Multiple Weapons Platform MTVR Egress Ladder Albany Mine Roller HMMWV Egress Assistant
Traine

TMDE Support
MEF Support
MARFORRES Support
Forward Support
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Our mission is
accomplished through
CONTINUOUS
IMPROVEMENT by
working SAFELY as a
team to deliver quality
products and services
to all our customers
within cost and on

schedule

What you do is
IMPORTANT!
Everyday a

Marine’s Life

depends on it!

Customer Satisfaction

Performance
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