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At the Logistics Services Management Center (LSMC), our focus is simple - The Warfighter...

Business Manager

Qur Mission:

¥~ LSMC monitors critical Marine Corps Ground Equipment Supply Chain activities; plans, manages, executes, and integrates supply
chain improvements; and manages multiple critical Logistics programs to ensure effective and efficient support to the warfighter.
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Logistics Services Mgmt Center
..Our mission
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Mission:

LSMC plans, manages, executes/oversees,
and integrates improvements to the ground
equipment supply chains, to ensure effective

and efficient support to the warfighter.
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Logistics Services Mgmt Center
...What we provide
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Products & Services

Consolidated Storage Program (CSP) 7. C4l Sustainment Services (C41S2)
Coordinated SECREP Mgmt (CSM) 8. Shelf Life Mgmt
Supplier Relationship Mgmt (SRM) 9. Product Quality Discrepancy Report

(PQDR) Mgmt

Small Arms Executive Agent (SAEA
gent ( ) 10. Supplier Discrepancy Report (SDR) Mgmt

Radiological Controls Program (RADCON)

Equipment Receiving & Dist Teams (ERDT) Plus... JPEO-CBD Enterprise Fielding
and Surveillance (JEFS)

o 0k WD
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Logistics Services Mgmt Center

...Around the globe
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* OCS

North Carolina

e Camp Lejeune

e SOI East

e MCAS Cherry Point
. * MCAS New River

\ South Carolina
& ° MCAS Beaufort

Arkansas

Bahrain

Florida
Total Personnel
Civilians 90
Military 23
Contractors 646

New Orleans, LA

« MARFORRES
Arizona
« MCAS Yuma Kentucky
Total 759
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Japan
e MCAS Iwakuni

e Camp Kinser

e Camp Foster

e Camp Hansen
e Camp Schwab




Logistics Services Mgmt Center
...What do we provide?
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Consolidated Storage Program
(CSP)

Director: Mr. Jack Norton
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Description:

Consolidated Storage Program (CSP) is a global consolidated storage network of 52 issue and storage sites
that is centralized managed at Marine Corps Logistics Command. CSP provides individual and
organizational issue, recovery, storage, requisitioning, and maintenance management (including visibility,
accountability, automated shelf-life management, and forecasting) for the following commodities:

Infantry Combat Equipment (ICE)

Chemical, Biological, Radiological, and Nuclear Defense (CBRN-D) Equipment
Special Training Allowance Pool (STAP) Equipment

Soft-Walled Shelters and Camouflage Netting (SWS&CN)

« $2.2B inventory; over 22 million pieces
16.5 Civilian
0.1 Military
CUStO Mmers. $29.9M Contracts
e MARFORs/MEFs ° HQ|\/|C Process 49,000 Items/Month (11F)
« Individual Marines/IAs e TECOM/SOI Repair 36,000 Items/ Month

« MARCORSYSCOM * NCR

Calibrate 600 Items/ Month
Redistribute 15,000 Items/Month
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Logistics Services Mgmt Center
...What do we provide?
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RETAIL INTEGRATION
DIVISION

(RID)

Director: Mrs. Wanda Swanier
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Description:

Coordinated SECREP Management (CSM) program is an enterprise wide effort that enables
collaboration among Marine Corps Operating Force Commanders, Supporting Establishments, and
Marine Corps Headquarters, to improve and maintain effective and efficient SECREP support for
Marine Corps Ground Equipment. CSM leverages enterprise information and resources to make
SECREP management decisions to improve SECREP support to the warfighter while increasing
efficiency of inventory investment and management at both the local and enterprise levels.

LSMC serves as the “Business Advisor” to the MARFORs /SE and provides:
» Embedded RIP support personnel » Transportation via TARP & ATAC

» Coordinated redistributions » Metrics, analysis, & reporting (eg. SECREP R)

 Facilitated allowance-setting  Process standardization / training

 Stock positioning o SME for GCSS-MC

 Inventory accuracy (site visits) » Ad hoc support for Consumables mgmt 991 Givilian

* LIS Program coordination 13'4 -

CUStOme rS: $5.8M Contracts

« MARFORS (RIPs, IMAs, Using Units) S T
~2500 NSNs

e Supporting Establishment E—
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Equipment Recelving &
Distribution Teams

Description:

ERDT provides on-site provisioning logistics support for equipment receiving and
distribution functions to ensure control and accountability of newly-fielded equipment at
Marine Expeditionary Forces (MEFs), Marine Special Operations Command (MARSOC),
and Marine Forces Reserve (MARFORRES). This capability ensures a consistent and
integrated process across the enterprise and promotes early visibility of equipment delivery.

* Personnel located at: — Marine Forces Reserve (MARFORRES)

— Marine Expeditionary Forces (MEFs) — Operation Enduring Freedom (OEF)
— Marine Special Operations Command (MARSOC)

* ERDT Contract re-compete in progress

Customers: 1.5 Civilian
° LOGCOM (FWD) 0.1 Military
$5.1M Contracts
° H Q M C Distributed 12K items
e All USMC Units Accounted for 98.6% items
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Logistics Services Mgmt Center
...What do we provide?
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SUPPLY INTEGRATION
DIVISION

(SID)

Director: Mr. Joseph Wingard
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Description:

Supplier Relationship Management (SRM) establishes and maintains productive relationships with
Marine Corps Wholesale Suppliers in order to maximize supply support/responsiveness for the
warfighter. Relationships with wholesale suppliers are developed and nurtured through the execution
of regular, face-to-face visits, during which supplier performance metrics are reviewed, problems and

successes discussed, and appropriate action determined.

» Manages wholesale supplier relationships Key Suppliers:

e Conducts face-to-face visits  Marine Corps (MPB)
« Monitors performance metrics * DLA

 Maintains 5 embedded liaisons * Army

« OEF SMMR Direct Support 8§"A\KOSh

Customers:
» Marine Corps Retail Level (RIPs/SMUs)
» Wholesale Suppliers

Scope/Resources:

4.9 Civilian

5.3 Military

$0.9M Contracts
10-12 suppliers total
14 supplier visits/yr

» Depots (PPA/PPB) *new*

* SYSCOM

Logistics Solutions for the Warfighter

13



Small Arms Executive Agent
(SAEA)

Description:

The Small Arms Executive Agent (SAEA) is responsible for
management of the Marine Corps Serialized Small Arms
Accountability Program. This is accomplished by monitoring:

 In-transit shipments and receipts
« MLSR Reports
* Crane Reporting

Customers:
o All USMC Units 3.9 Civilian
« LOGCOM (FWD) 2.2 iy
° H QM C $0.7M Contracts

> 600,000 Small Arms
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Description:

Management of Contractor Logistics Support (CLS) sustainment services
supporting over 70+ variants of C41 (Command, Control, Communications,
Computers, and Intelligence) Weapon Systems. These are primarily commercial-
off-the-shelf (COTS), modified COTS, and specially designed Information
Technology (IT) hardware.

Customers:
* MCSC/PEO and PM/Team 4.9 Civilian
e MARCENT 0.2 Military

$9.1M Contracts

* MARFORS . .
105 Field Service

e MCIA technicians supporting 100
C41 Weapon systems
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Product Quality Discrepancy
Report Management

Description:
PQDR Program includes the full range of activities performed as the Screening Point for all
ground equipment-related PQDRs from Marine Corps units and from other
Services/Agencies related to Marine Corps assets. As the Screening Point, LSMC:
» Determines the scope of the deficiency and the appropriate Action Point
 Ensures the disposition of exhibits
Performs analyses to identify developing trends pertaining to end items and equipment,
major assemblies, components, contractor quality, etc
Ensures investigation results and closing response are complete and accurate;
Ensures restitution is authorized for deficient items
Generates Stock Screening requirements as required

Customers: 7.9 Civilian

. 0.2 Military

o All USMC Units Slosed 3 161
° MCSC dispositions in FY12

1,577 PQDR-WIP
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Description:

As the SDR focal point, LSMC provides administrative oversight of Marine
Corps SDR’s issued in PDREP and WebSDR to ensure dispositions are issued
and appropriate corrective actions are taken in a timely manner.

* SDR process owner for Marine Corps
 Supervision & oversight

» Screen & process offline SDRs

* Receive & satisfy customer inquiries

Customers:
* MARFORS (RIPs, SMUs, IMAs, Using Units)
« DLA
« LOGCOM (BIC, PPA, PPB) 29 Civlians

0.2 Military
~1300 SDRs annually
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Description:
LSMC serves as the LOGCOM focal point for all matters related to the shelf life
for wholesale inventory items.
» Monitor Shelf Life Code Accuracy, Storage Standards, Inspection/Test Criteria, Shelf

Life Discrepancy Reports and Disposition Instructions for Condition Codes J/K/L

 Provide Training and Shelf Life expiration tracking/resolution (DD Form 1225)
» Coordinate policy/procedure reviews/updates
 Serve as Shelf Life liaison with HOQMC I&L and DLA Headquarters

Customers:
2.9 Civilian
e LOGCOM
0.2 Military
* HQ I&L 55,000 Assets with C/C J,K,L
e DLA Represents $65M of suspended

stock
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Logistics Services Mgmt Center
...What do we provide?
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Radiological Controls Office
(RADCON)

Director: Mr. Mitch Hicks
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Description:

RADCON Office serves as the focal point for the control and management of radioactive
commodities in the Marine Corps, under the LOGCOM Naval Radioactive Materials Permit
(NRMP). As the Logistics Radiation Safety Officer, RADCON is also responsible for
radioactive materials inventory and inventory reconciliation.

Inventory Control Auditing & Compliance  Training & Guidance

» Semi-annual Inventory « Periodic site visits « Program requirements

* Maintain proper custody records . |ncident reporting « Hazard awareness

* Proper transfer & transportation . |pyestigations « Health Physics SMEs

* Proper disposal « Face to the Regulators
Customers: 7 Civilian

* MARFORS e LOGCOM 0 Military

e US Army . HQMC (SD) $18K C?ontrécts

* Nuclear Regulatory Commission + All USMC Units possessing 26Ra§'°'°9'°a“tems |

« Navy Radiological Affairs & o : el et

SUppOft Office radioactive material perr'nit, rr?anaged by LOGCOM
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...Product & Service — Key POCs ‘¥
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Coordinated Secondary Reparables Patton Jones 639-8125  patton.jones@usmc.mil
Mgmt Wanda Swanier 639-7238  wanda.swanier@usmc.mil
Consolidated Storage Program Jack Norton 639-6546  jack.norton@usmc.mil
C4l Sustainment Services James Linton 639-8306  james.d.linton@usmc.mil
Equip Receiving & Distribution Demarco Moore 639-8372  demarco.moore@usmc.mil
Teams

Supplier Relationship Mgmt Joe Wingard 639-6346  joseph.wingard@usmc.mil
Radiological Controls Program Mitch Hicks 639-7146  james.m.hicks@usmc.mil
Small Arms Executive Agent Judy Butt 639-9647  judy.butt@usmc.mil

Shelf Life Mgmt Marilyn Postell 639-8037  marilyn.postell@usmc.mil

Supplier Discrepancy Report Mgmt  Steven Williams 639-8300  steven.j.williams@usmc.mil

Product Quality Discrepancy Report  Wreese Blanden 639-5172  vyreese.blanden@usmc.mil
Mgmt

JPEO-CBD Enterprise Fieldingand  Jack Hart 639- 6857  jack.hart@usmc.mil
Surveillance (JEFS)
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