
Analyze existing Supply Chain Integration processes and architecture, to include supporting business and 
management processes and provide recommended courses of actions on improvement. 
 
Conduct in-depth analyses of supply chain performance resulting in sound recommendations for 
implementation; process and value stream mapping. 
 
Develop recommendations for updates and/or modifications to LOGCOM and Marine Corps Logistics 
Supply Chain policies and Standard Operating Procedures. 
 
Develop metrics and reporting capabilities in addition to trend analyses and prepare reports on the 
performance of LIS.   
 
Develop and provide briefings, documents, and other communications relating to Supply Chain 
Integration for executive or senior management staff. 
 
Organize and facilitate integrated product team (IPT) meetings to include the development of agenda 
items, the recording and tracking of action items and the generation of IPT status reports. 
 
Provide technical analysis and subject matter expertise in the development of recommendations and 
guidance documents necessary to address National, DoD, and USMC Logistics Chain requirements such 
as improved production, distribution, reliability, training and, most importantly, better support of 
weapons systems and readiness requirements.  
 
Analyze the impact of new DOD, Navy and Marine Corps policy Supply Integration 
 
Develop metrics and metric reporting capabilities and prepare trend analyses and reports on the 
performance of supply chain performance. 
 
Analyze and provide drafts of recommended policies, directives, instructions, campaign plans, 
implementation strategies, CONOPS, standards, benchmarks, analysis and briefings, in support of 
National, DoD, or USMC to ensure the survivability of both infrastructure and Logistics Chain goals and 
objectives. 
 
Develop recommendations for the incorporation of survivability of the Logistics Chains in relevant 
Service planning. 
 
Analyze concept definitions, technology maturation & transition, integration planning and programming, 
schedule development and analysis, risk management and analysis, decision support analysis, and the 
evaluation of the operational effectiveness and estimated costs of the alternative systems to meet a 
mission capability.  
 
Provide a monthly and quarterly status report utilizing a government provided format.  
 
Develop and provide trip reports for any conference meeting attended on direction from the 
government. 
 


