
To develop a framework that would conduct detailed analysis with a stand-alone, comprehensive 
assessment process to rigorously assess progress against the following objectives: 
 
. Achievement of SOUTHCOM Theater Campaign Plan (TCP) effects and tasks assigned to      
MARFORSOUTH 
. SOUTHCOM Transformation Objectives 
. Achievement of Campaign Support Plan (CSP) Lines of Effort (LOEs) 
. Headquarters, United States Marine Corps (HQMC) reporting requirements 
 
To provide on-site Program Management support for the analysis and strategic planning, operational 
assessment and environmental analysis and the monitoring of MARFORSOUTH operational matters.  The 
contractor will also assist in the development of Standard Operating Procedures, policies and guidance 
for both the command and Marine Corps. 
 


