
Provide Continuous Process Improvement (CPI) support for the Marine Corps' Coordinated SECREP 
Management (CSM) Program through Metrics Development, Data Collection Trend 
Analysis/Assessment, Reporting, Prediction and Archival; and Process Analysis and COA/POA&M 
Development & Implementation.  This effort will focus on the support of LOGCOM's Logistics Services 
Management Center (LSMC) responsibilities as the Executive Agent for the Coordinated SECREP 
Management Program in support of the operating forces. The scope of work includes CPI efforts to 
improve Marine Corps processes for management of consumables given the direct relationship between 
consumables and SECREPs and overall Principle End Item (PEI) readiness. 
 


