
This is a non-personnel services contract to provide Program support and coordination at II Marine 
Expeditionary Force (II MEF) at Camp Lejeune, NC 

Objectives: Provide project management and analysis of Logistics process and supporting systems as 
well as analysis of business processes.    

Scope:  The scope of this effort is to provide both the II MEF Logistics Coordination Office (LSCO) and the 
2nd MARDIV LFSRG examination and recommended revisions of/to existing logistics process flow 
mapping, document evolving capabilities within system functionality, review new logistics policies for 
synchronization with current publications and policies, and provide subject matter expertise in the 
development of Standing Operating Procedures (SOP’s) of newly fielded and implemented capabilities.   
This support is further described in Section 5 of this PWS.  

Anticipated Tasks: 

Provide Program Support 

 

5.2.1 Analyze existing Logistics processes and supporting systems, to include supporting business and 
management processes and provide recommended courses of actions on improvement. 
 

5.2.2 Conduct in-depth analyses of GCSS-MC business processes resulting in sound recommendations 
for implementation; process and value stream mapping. 
 

5.2.3 Develop recommendations for updates and/or modifications to Marine Corps GCSS-MC policies 
and II MEF policies and Standard Operating Procedures. 
 

5.2.4 Develop metrics and reporting capabilities in addition to trend analyses and prepare reports on 
the performance of the LSCO/LFSRG.   
 

5.2.5 Develop and participate in functional GCSS-MC sustainment strategies  DoD mandates, release 
schedules, system modification requirements, execution time frames, production time frames.   
 

5.2.6 Develop and provide briefings, documents, and other communications relating to LSCO/LFSRG for 
executive or senior management staff. 
 

5.2.7 Organize and facilitate integrated product team (IPT) meetings to include the development of 
agenda items, the recording and tracking of action items and the generation of IPT status reports. 
 



5.2.8 Assist in the documenting and capturing of customer GCSS-MC requirements for the development 
of functional systems requirements documents, system change requests, system modifications request, 
and incident reports.  
 

5.2.9 Develop metrics and metric reporting capabilities and prepare trend analyses and reports 
on the performance of GCSS-MC. 

5.2.10 Provide over the shoulder training and instructions on the use of GCSS-MC. 
 
5.2.11 Provide a monthly and quarterly status report utilizing a government provided format.  
 

 

 

5.3  LSCO Support 

5.3.1 Conduct Supply Chain and Maintenance transaction in GCSS-MC.  

5.3.2 Diagnose GCSS-MC application problem(s) and provide workable solution(s) or be able to define 
problem(s) to GCSS-MC Helpdesk.  

5.3.3 Prepare Service Requests via GCSS-MC as applicable 
 
5.3.4 Maintain historical files, input data shall be in formats prescribed by the application system and 
must pass edit checks. Edit errors shall be processed promptly and re-input.   
 

 

5.4  2nd MARDIV  LFSRG Support 

5.4.1 Develop  strategies and modeling for process improvements 

5.4.2 Provide general consulting, problem assessment , analysis, proposed solutions  and 
development of processes, tools and  strategies geared toward GCSS-MC  and logistics business 
process improvements 

5.4.3 Analyze processes with an understanding of  logistics problems and propose solutions as 
they relate to the current and future business environment 

5.4.4 Perform functional and IT gap analysis of current processes and provide 
recommendations on improvement. 
  

5.4.5  Conduct analyses of logistics function and develop process maps of processes that were once 
defined in SASSY and MIMMS.  



 

5.4.6  Develop system solutions for GCSS-MC identified in functional systems requirements 
documents, system change requests, system modifications request, and incident reports. 
 

5.4.7 Recommending/proposing performance metrics, Standard Operating Procedures to assist in 
providing faster, accurate and reliable services across the entire operational environment. 
 

5.4.8 Working with customers, as required to analyze performance issues and determine problem 
resolution. 
 

5.4.9 Communicating with internal/external parties to provide update status, analyze simple to 
complex problems and determine possible solutions to technical and procedural issues that may arise. 
 

 

 

Knowledge Skills and Abilities (KSAs) Required:  Contractor personnel shall be knowledgeable of 
Department of Defense (DOD), Navy and Marine Corps logistics policy and processes, and shall be 
familiar with existing Logistics Information Systems (LIS) supporting the Marine Corps’ logistics 
business processes.  Contractor personnel shall be fully trained and possess the credentials and experience 
required to immediately commence work delineated within the PWS.   Contractor personnel shall 
understand fully and be able to articulate Marine Corps logistics processes, functions and operations with 
an emphasis on supply, warehousing, distribution, and maintenance through the submission of 
informational and decision papers.  As such; a working knowledge of shall include a minimum of the 
following: 

• COGNOS 
• SASSY 
• MIMMS 
• GCSS-MC 
• Oracle Discovery Reports Writer  
• Oracle Discovery Reports User 
• Microsoft Office suite 

 


