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To provide worldwide, integrated logistics/supply chain 
and distribution management; maintenance 
management; and strategic prepositioning capability in 
support of the operating forces and other supported 
units to maximize their readiness and sustainability and 
to support enterprise and program level Total Life Cycle 
Management. 

Mission 
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Core Competencies 

Supply Chain Management:  
• USMC supply chain manager for end items and  secondary repairables for 

ground equipment  
• Global asset management services for end items 
• Central coordination of secondary items management across the Corps 

Maintenance Management:  
• Depot maintenance execution and oversight 
• Joint maintenance coordination/sourcing 
• Oversight for in-theater maintenance 

Distribution Management: 
• USMC Distribution Process Owner  
• Oversight of national level providers 
• Movement and storage of principle end items 
• Air clearance authority 

Geo-Strategic Prepositioning:  
• Program management 
• Operational support to COCOMs and operating forces 
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• Our People 
 

Over 6,000 Marines and civilians working together to provide 
superior logistics support 

 
• Our Expertise 
 

Over 150 diverse proficiencies integrated to deliver innovative, 
reliable, and effective logistics solutions 

 
• Our Reach 
 

Over 30 locations worldwide, strategically positioned to reinforce 
Marine forces 

From our Headquarters, Marine Corps Logistics Command (Forward), 
Blount Island Command, and Marine Depot Maintenance Command 
with Production Plants in Albany and Barstow we support the Marine 
Corps with… 

Strategic Foundation 



 
 5 

   
             Commanding General 

 

Sergeant Major     Chief of Staff 

   
            Executive Deputy 

 

    
 Marine Depot  
Maintenance  

Command  
  

    
Blount Island  

Command 
 Jacksonville, FL 

  

    
Marine Corps 

Logistics Command 
Headquarters Group 

  

    
Marine Corps 

 Logistics Command 
  (Forward)  

  

General Staff 

    Logistics Services 
    Management Center 

Operations 
Directorate 

Distribution 
Management Center 

Logistics 
Capabilities Center 

    Weapons Systems 
    Management Center 

    Maintenance 
    Management Center 

   Contracts 
    Department 

      Office of Counsel 

          Organizational  
         Development Office 

      Command, Control 
       Communications and 

        Computers Department 

      Installations 
      Environment and 

    Safety Office 

      Command 
      Inspector General 

          Programs and 
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Personnel 
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Locations 

III MEF Spt Tm 
(Hawaii) MFRSpt Tm 

(NOLA) 

I MEF Spt Tm 
(SOCAL/Yuma) 

MCLC: BIC 
(JAX, FL) 

MCLC: MDMC 
• PP Albany 
(Albany, GA) 

NCR 

Aberdeen, MD 
Dover AFB 

Phila, PA 
McGuire AFB 

Warren, MI 

Germany 

MCPP-N 
(Norway) 

MCLC(Fwd) 
(Afghanistan/Oman/ 
Kuwait/Bahrain) 

II MEF Spt Tm 
(N/S Carolina) 

Columbus, OH 

III MEF Spt Tm 
(Okinawa) 

“Over 1,000 MCLC personnel located worldwide, providing operational-level supply, 
maintenance, distribution, and prepositioning support to the Operating Forces and 

supporting establishment.” 

MCLC: MDMC 
• PP Barstow 
(Barstow, CA) 
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AFGHANISTAN 

KUWAIT Kuwait 

Oman 

MCLC(Fwd) Mission 
 

• Provide operational level logistics support 
to CDR, USMARCENT 

• Forward-In-Stores 
• MRAP Support 
• Distribution Expertise 
• Reparable Issue Point 
• MEU Augmentation Program 
• Overflow Maintenance 

• Increase OEF readiness today and sustain 
OEF readiness for the duration of 
operations 

• Execute in theater R2 
• Enable execution of OEF Ground 

Equipment Reset Plan 
 

Marine Corps Logistics Command 
(Forward)  

Operational model for future 
employment: 

• Continued vigilance in the 
CENTCOM AOR 

• PACOM AOR OPlans 

http://www.google.com/imgres?imgurl=http://www.kuwaitonnet.com/images/kuwait.jpg&imgrefurl=http://www.kuwaitonnet.com/&usg=__NoVckzX-BgZ-HEDzhSIOI_PJdMM=&h=282&w=396&sz=10&hl=en&start=67&um=1&itbs=1&tbnid=0uw43Wqvfo__EM:&tbnh=88&tbnw=124&prev=/images?q=map+kuwait&start=63&tbnid=hnmCV8Fon6db4M:&tbnh=0&tbnw=0&um=1&hl=en&sa=N&imgtype=i_similar&ndsp=21&tbs=isch:1


 
 9 

Summary 

• Focused on the Marine Operating Forces – at home, abroad, and deployed 

• Global and persistent presence where Marines need us 

• Forward deployed for over a decade executing operational logistics tasks 

• Weapon system sustainment experts collaborating with national level 
providers 

• Marine Corps’ authoritative source for: 

− Wholesale and retail supply expertise 

− Complex maintenance planning and execution 

− PEI inventory management and visibility 

− Geo-Strategic prepositioning program execution expertise 

− Global distribution expertise 
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Questions? 

Logistics Solutions for the Warfighter 
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