HEADQUARTERS, MARCORLOGCOM
SAFETY REPRESENTATIVES MONTHLY MEETING MINUTES
15 Mar 2016

1. Meeting called to order - 0900

2. Attendance 
Present: Adj/Manpower, Contracts, IE&S, LSMC, MMC, P&R, Ops Directorate, ODO 

Absent: C4, Command Suite, Company Office, IG, Office of Counsel, SBPO, WSMC 

3. Agenda Items

VPP Update  
· 2016 Safe Summer Poster Contest
· Entries open to all children between the ages of 5 and 12 years. Entrants must be related to a MCLC Headquarters Marine, Civilian Marine, or Contractor. 
· One entry per child. Age groups are 5 to 8 and 9 to 12 years.
· The VPP annual self-assessment is complete.
· Request work centers/employees to submit:
· Lessons learned and best practices
· Improvements to the programs/processes/RODs
· Reported hazards and corrective actions taken
· Continue to focus on traffic safety.
· Remind all personnel of 10 mph in the parking lots
· Both drivers and pedestrians need to pay attention
· June is National Safety Month.
· Contact Kathy Berry you have an idea you would like to promote

Safety Representative Training
· Training and Communication. Safety representatives need to:
· Attend monthly safety representative meetings
· Become familiar with ESAMS
· Become familiar with VPP
· Brief your leadership and employees on all safety related issues
· ESAMS Training: Duty tasks include the following training requirements:
· Duty Tasks 4004524:  Non Supervisor / General Employee
· ESAMS Training for General User (3866)
· MARCORLOGCOM – HQ Employee Safety Training 5025)
· Navy Fall Protection Awareness (1259)
· Office Ergonomics ( 3030)
· Duty Tasks 4004523:  Supervisor (4 Hours)
· MARCORLOGCOM Supervisor Safety Training – Initial (4621)*
· Ergonomics Awareness Training for Supervisors (372)
· Individual – Managing Your Risk “ORM” (3454)
· Supervisor – Managing Your teams Risks (3455)
· Duty Task 4005559:  Supervisor Safety Training – Refresher
· MARCORLOGCOM Supervisor Safety Training – Refresher (4622)*
· * On Timer

ESAMS
· Ensure ALPHA and WRRIT Rosters align with ESAMS Personnel Listings
· Reviewing ALPHA and WRTT rosters, will get with work centers to update ESAMS roster of personnel 

Quarterly Inspections
· Quarterly inspections: 16-31 Mar
· Will be doing a walkthrough of work centers; focused on break areas, fire extinguishers, and emergency exit lights, surge protection/daisy chain, etc.

101 Critical Days of Summer Safety Pause
· Safety pause will be conducted prior to Memorial Day
· Emphasis on off duty/recreational safety  
· Will be held in Multi-Purpose Room
· [bookmark: _GoBack] LOI will be sent out prior to safety pause

Health and Wellness
· Lunch and Learn and 30 Day Weight Loss Challenge cancelled
· Looking for new dates to schedule events

March Safety Briefs
· National Nutrition Month
· http://www.eatright.org/resources/national-nutrition-month
· Workplace Eye Wellness Month
· http://www.preventblindness.org/eye-health-safety 

Energy Conservation
· Reminder: Have employees….
· Keep windows and exterior doors shut to prevent insects from coming in building and over use of the heating/cooling system
· Turn off lights in rooms when not needed
· Turn off monitors, desk lights at the end of day
· Report energy conservation facility issues to IE&S

New Business
· Crosswalks:  
· Concern brought up about drivers not paying attention to pedestrians using crosswalks though out base area
· Suggestion was to have warning signs posted at all cross walks 
· IE&S will pass along concern/suggestion to base risk management office
· Remind safety representatives to brief their work centers on drivers and pedestrian responsibilities at crosswalks
· Share the Road Safety Tips:
· https://www.police.uga.edu/documents/pedestriansafety.pdf 
· http://www.eregulations.com/georgia/driver/sharing-the-road/  

4.  Next Month’s Safety Meeting:  19 Apr, McClintock Room. 0900.
 				
