HEADQUARTERS, MARCORLOGCOM
SAFETY REPRESENTATIVES MONTHLY MEETING
Minutes
17 Mar 2015

1. Meeting called to order - 0900

2. ATTENDANCE
Present: Adj/Manpower, C4, Command IG, Command Suite, Contracts, DMC East, IE&S, LCC, LSMC, MMC, Ops Dir, ODO, P&R, WSMC

Absent: Company Office, Office of Counsel, SBPO
	
3. AGENDA ITEMS

VPP Update (Kathy Berry): 
· BIC OSHA VPP assessment:  Recommended for Star status.  Congrats to BIC!
Lessons learned from my visit during the OSHA onsite
· SGEs looked at everything – inside refrigerators and freezers, checked everything they came into contact with for OSHA standards compliance. 
· Asked questions of the BIC team with them:
· Where’s the nearest fire extinguisher
· How do you inspect a first aid kit (not supposed to have first aid kits.  If you do, please disband it and completely remove the container if it has First Aid on the it.
· How do you inspect an AED?  Our response is “We don’t.  They are on contract and are inspected by the contracted team”
· What’s the hazard here?  When they came across a situation, they would ask the team to identify the hazard.  Are you able to do that?
· How would you clean up an area if blood or vomit were in the mix?  Our answer is to call in the people skilled in cleaning up blood – blood borne pathogen training qualified personnel are needed to clean this up.  Do you know who that is? 
· Helping our employees connect the VPP dots to their contribution to safety: 
· This is where our monthly VPP tasks come into play to help our employees realize how they are involved with safety.
· Ronnie and I are in the process of redistributing the OSHA rights and responsibility posters for LOGCOM HQ personnel to post in their cubes and work areas so everyone knows your rights.
· If your coworkers participate in one of the CY15 monthly tasks, report a hazard, attend 101 Critical days of summer, BITS, or a safety meeting, take safety training (even the required training), review a JHA (an annual requirement, new employee requirement, process change requirement), give a safety brief, perform an inspection (even if it’s just one cube), or talk to a coworker about a hazard – these are ALL MEANS OF CONTRIBUTING TO SAFETY.  Our people are just not realizing their participation in the safety and health management system.  We are soliciting your help to help them understand the connection. 
· Monthly Tasks Update
· Thank you to all who are taking the 30 minutes monthly to do the tasks.
· Not getting full participation from all work centers.  This is part of the VPP annual self-evaluation that goes to OSHA each year and is part of the VPP report card.  We need full participation please!  
· The tracking metric will be part of each safety rep meeting for the rest of the calendar year.  Please be sure your column is up to date. 
· CPR/AED certifications:
· Asked each of you to take a poll to see who is already certified in CPR/AED and who would like to become certified.  I will arrange the classes thru the fire department for those who want the training.  (This is part of the VPP annual self-evaluation that goes to OSHA each year and is part of the VPP report card.  We submitted two VPP goals for FY15.)
· Reminded everyone of the signs we have to hang over CPR/AED certified peoples’ desks if they would like to have one.  See Kathy for the sign.  
· Preparing for the OSHA onsite assessment:
· Asked everyone to continue to work hard and implement the changes we are asking to improve our SHMS.  
· When OSHA does come, we want them to know IE&S does not own LOGCOM HQ safety program.  IE&S facilitates it but WE ALL OWN SAFETY.  It’s very important they “feel” that culture of our personnel owning the safety programs.

ESAMS (Steve Grant):
· Tasker will be sent out informing employees of ESAMS training
· Duty Tasks will be assigned for general user or supervisor
· ESAMS checklist for new personnel (civilian and Marine) account being finalized 

Safety Representative Binders (Steve Grant):  
· Updated safety binder table of contents was discussed
· Question was asked if safety binders can be electronically kept: Mr. Shaw informed the safety representatives that he has asked that question to HQ, Safety Division and is waiting on a reply back.

Safety Inspections (Steve Grant):
· Safety inspection checklist was updated Feb 2015 
· Fire department inspection checklist is still current
· IE&S will have safety representatives shadow them during inspections 
· Inspection frequency
IE&S: monthly and quarterly
Work centers: 
Monthly: Fire Warden Inspections
Quarterly: Formal safety inspections: Document safety inspections in ESAMS

Quarterly Reporting (Mr. Grant):
· Quarterly safety reports to directors and COS
Mishaps
Training Compliance
Inspections and Deficiencies
Safety Representative Meeting Attendance
· Quarterly Executive Safety Council meeting reporting
Supervisor Safety Training compliance rates
Global Harmonized System (GHS)
Traffic Accident Rates

Emergency Action Plans (Steve Grant):
· Emergency Evacuation Maps: Maps need to be consistent throughout building
Show primary and secondary routes
“You Are Here’ identified in relation to where map is posted
Muster point identified for work center

Fire Extinguishers (Chris Shaw): 
· Chris Shaw demonstrated how to inspect a fire extinguisher 
· Ensure fire extinguishers are within their hydrostatic test date period: Notify IE&S if fire extinguishers are past due.
   
Ladder Use (Steve Grant): 
· Ensure employees are trained if using a ladder: Training can be accomplished and documented in ESAMS
· Ladder must have documented inspection prior to use: Checklist can be found on IE&S webpage

101 Critical Days of Summer Stand Down (Chris Shaw): 
· Dates for HQs: 19-21 May
· Presented in the Multi-Purpose Room
· LOI will be sent out explaining schedule, details, make-up training
· VPP Initiative (employee/leadership lead): safety representative(s) open the presentation, work center leadership gives closing remarks

March Safety Briefs (Steve Grant):
· National Nutrition Month: eatright.org 
· RODS: How to Not Get Hit by Cars – Bicycle Safety: bicyclesafe.com

Energy Conservation (Steve Grant):
· Unit Energy Manager (UEM) for building 3700:  Steve Grant
· Information will be sent out periodically highlighting ways to conserve energy
· Report energy conservation issues to UEM or IE&S

4. New Business:
· [bookmark: _GoBack]Motorcycle parking: Safety representative had received complaints from a driver that almost hit a motorcycle that was parked in vehicle parking space.. 
- Need to remind motorcycle riders to use designated parking spots, and for drivers to be cautious and slowly enter parking spaces. 

· Exterior lighting: Safety representatives have received complaints about exterior building lights being too dim when it’s dark out. 
- IE&S will submit work request to have exterior lighting surveyed.

· Employees being dropped off/picked up:  Issue was brought up about employees being dropped off/picked up at entrances 
- Need to ask employees to be courteous and not to drop off/pickup in areas where the majority of employees enter/exit the building.  There is less vehicle/pedestrian traffic in front of building 3700.  

· Remind employees to submit a Unsafe/Unhealthful through ESAMS or use the Anymouse drop box located in IE&S office

5.  Next Month’s Safety Meeting:  21 Apr @ 0900, McClintock Room.



						STEVE GRANT
