HEADQUARTERS, MARCORLOGCOM
SAFETY REPRESENTATIVES MONTHLY MEETING
Minutes
19 Jan 2016

1. Meeting called to order - 0900

2. Attendance 
Present: C4, DMC-East, IE&S, LCC, LSMC, Ops Directorate, ODO, P&R, SBPO

Absent: Adj/Manpower, Command Suite, Company Office, Contracts, IG, Office of Counsel, WSMC 
	
3. Agenda Items

VPP Update  
· Suggestions for 101 Critical Days of Summer
· Ideas for employee involvement with Health and Safety
· Submit success stories with safety….home and work for annual self evaluation
· Kathy and Ronnie available for “Safety Talks”

Safety Representative Training
· IE&S website
· Informed safety representatives that IE&S website contains information on safety representative binders, ergonomics, ESAMS, VPP, health and wellness, orders/policy, etc.

HQ Mishaps for 2015
· Reported HQ civilian mishaps 
· 2 mishaps reported
· 1 was a Lost Work Day Mishap
· Reported HQ Marine mishaps 
· 3 On Duty Mishaps:  Hearing Loss and Industrial 
· 2 Off Duty Mishaps: Sports and Rec
*Reminder: Report Marine mishaps 24/7.

· Posting OSHA 300A Form
· Required for civilian employees mishaps
· Will be posted 1 Feb – 30 Apr


Emergency Action Plans (EAP)
· Tasker for annual review will be sent out this week 
· HQ EAP  template being updated
· Adding Blood Borne Awareness
· Standardized Evacuation Maps Posted in HQ Bldg
· Muster points should be covered in EAP
· Remove old Evac maps from break areas, bulletin boards, etc


Back in the Saddle
· Back in the Saddle (BITS) Make Up Training
· The video is available for you to sign out to provide make up training to your personnel. 
· Need to be completed by 29 Jan
· Document training in ESAMS

CPR Training
· Have HQ employees interested in completed CPR training
· IE&S will look into scheduling sessions with FD later in the year when recertification is due for IE&S safety specialists
· Work centers can schedule their own CPR with FD
· Need at least 6 students but can have as many as 12 per class
· [bookmark: _GoBack]Contact FD (sean.edmondson@usmc.mil) to schedule CPR training
New Business
· Fire Warden Training
· Fire department informed IE &S that no fire warden training is scheduled until new training formalized. 
· Appointed fire wardens should take training in ESAMS until fire dept. established training schedule.

4.  Next Month’s Safety Meeting:  16 Feb, McClintock Room. 0900.
 				
