HEADQUARTERS, MARCORLOGCOM
SAFETY REPRESENTATIVES MONTHLY MEETING
Minutes
[bookmark: _GoBack]20 Jan 2015

1. Meeting called to order - 0900

2. ATTENDANCE
Present: Adj/Manpower, C-4, IE&S, LSMC, MMC, ODO, P&R, WSMC

Absent: Command IG, Command Suite, Company Office, Contracts, DMC East, Office of Counsel, LCC, Ops Directorate, SBPO 
	
3. AGENDA ITEMS

VPP Update: 
· The Center Of Excellence mock OSHA on site visit is scheduled from 10-12 Feb 2015.  Mr. Fennel STRESSED employee and supervisor/leadership involvement if HQ is to do well.  Safety reps need to engage their work centers to get everyone ready.  Employees need to consider it as the real OSHA assessment.

· The OSHA on site visit may be in April depending on the results of the mock inspection. Mr. Fennel STRESSED involvement from all employees if we are to pass the OSHA VPP assessment.   

· CY 15 Goals:  Monthly goals will be set to encourage employee involvement.   VPP will be asking for employee involvement and leadership assistance on a monthly basis to help ensure we meet the CY15 goals for the annual self-assessment provided to OSHA in Feb 2016.  Metrics will be used to track progress towards reaching our annual VPP goals

Back In The Saddle (BITS 
All training will be documented in ESAMS: Create a class in ESAMS for your Work Center per session that was attended. 
Work centers can sign out the “Remember Charlie” video for you to conduct the makeup training.  Make-up training must be completed by 30 January IAW the MCO.  

2015 Safety Assessments:  HQ and DMC East safety assessment is tentatively set for March/April .  A tasker will be sent once the schedule is set.

Required Safety Training: Ensure your employees are completing required safety training.
-  Employee Safety Training:  Must be briefed to new employees, and annually thereafter   
-  Emergency Action Plan (EAP):  Must be briefed to new employees, and all employees 
   annually or when updates occur to EAP 

-  Job Hazard Analysis (JHA):  Must be briefed to new employees, and all employees annually or
    when updates occur to JHA
-  Hazard Communication Program :  Initial for all employees, and annual training for employees 
    in the Hazard Communication Program 
-  Hearing Conservation Program:  Mandatory initial and annual training for employees in the 
    hearing conservation program
-  Operational Risk Management (ORM):  Mandatory for all employees, and all employees 
    annually.  ORM is covered in the Employee Safety Training
-  Supervisor Safety Training (SST):  Mandatory initial and annual training for supervisors
-  Additional safety training depending on job requirements

January Safety Brief(s): Flu  http://www.cdc.gov/features/fluhighrisk  
Remember: 
Good hygiene - washing hands, covering your nose and mouth when coughing/sneezing
Staying home if you have flu symptoms

NEW BUSINESS:
OSHA 300A Log:  Will be posted from 1 Feb- 30 April
Safety Representative Meetings:  It’s important that all safety representatives attend.  Send your alternate or a fill in from your work center if you cannot attend meetings.  Safety representative meetings are open to all employees. 

4.   Next Month’s Safety Meeting:  17 Feb @ 0900, McClintock Room.
