HEADQUARTERS, MARCORLOGCOM
SAFETY REPRESENTATIVES MONTHLY MEETING
Minutes
17 Feb 2015

1. Meeting called to order - 0905

2. ATTENDANCE
Present: IE&S, LCC, LSMC, MDMC-A, MMC, P&R, and C4

Absent: Adj/Manpower, Command IG, Command Suite, Company Office, Contracts, DMC East, Off of Counsel, Ops Dir, ODO, SBPO, and WSMC 
	
3. AGENDA ITEMS

VPP Update (Ms. Kathy Berry): 
· The Center of Excellence (CX) mock OSHA on site visit was conducted 10-12 Feb 2015. HQ LOGCOM is Star material 
· We must continue our path and reorganize some areas:
· Documentation needs to be better organized and consistent
· Safety reps will be asked to assist in presenting in-brief 
· CX praised our positive attitude for safety
· IE&S will communicate our yearly goals to ensure all employees are aware
· Monthly safety grade sheets due the last work day of the month
· 25% CPR/AED certified
· Will be adding more goals (any recommendations, please email Kathy)
· Need to reinforce the basic fundamentals of VPP
· Connect employee’s actions (committee’s, briefings, daily routine) with employee involvement to ensure the ability to express to OSHA when asked
· We appreciate all that you have done to support VPP and the safety program…continue what you are doing

Attending Safety Representative Meetings (Mr. Steve Grant)
· Important safety reps attend meetings, send your alternate or a fill in if you cannot attend
· Meeting notifications will be sent out using Outlook calendar

Safety Representative Responsibilities (Mr. Steve Grant):  
· Participate in stand-downs as directed
· Report any safety issues
· Attend meetings
· Brief deficiencies to supervisors/work-centers
· Assist supervisors to develop ORM and hazard mishap investigations
· Provide safety training
· Assist in safety inspections and fire warden inspections
· Monitor hazard abatement in work-center
· Maintain safety binder

CX Opportunities (Mr. Steve Grant, Mr. Chris Shaw, and Ms. Kathy Berry): 
· The following were identified and the CX provided other opportunities to better enhance our safety program:
· Clean our Safety Binders
· Ensure consistent throughout HQ; the table of contents will be updated and provided to each safety representative 
· Safety representative can destroy inspections 2013 and before
· JHA review to ensure they are task specific not work-center generic
· CX noticed unnecessary JHA’s (overboard)
· If you are accomplishing something (i.e. safety inspection, training, and/or reporting), ensure you are fully documenting the action
· Inspections are not consistent, ensure you are taking a supervisor along during the inspection 
· Utilize checklist and always document
· IE&S is available if needed and will use checklist during their formal quarterly inspections (supervisor and safety representative will be asked to accompany inspection)
· Heads-up – IG inspection expected to come within a couple of months
· Training in ESAMS, will be adding training so employees will start seeing email notices for training to accomplish.  ESAMS is a great tool for trend analysis.  Allows for continuity and documentation
· Review new employee’s checklist(s) to ensure everything is accomplished and documented.  More to come on this action

Unauthorized household chemicals, air fresheners (Mr. Grant and Mr. Shaw):
· Do not bring from home household cleaners and air fresheners
· Some individuals have sensitivities to air fresheners and/or other household cleaners 
· Use DSSC to ensure we are consistent.  If an SDS is needed DSSC can provide.  
· Some SDS’ are dated (conversion to SDS format this summer)	

Health and Wellness – Smoking Cessation (Mr. Shaw):
· A representative from the Medical Clinic (Petty Officer) will be providing smoking cessation on 18 Feb 2015 in McClintock Room, Bldg 3700.  Flyer and Wildcard will be re-sent.
· Information on nicotine products will be discussed (chewing tobacco, cigarettes, and/or e-cigs)




[bookmark: _GoBack]February Safety Brief(s): 
· American Heart Disease Awareness Month:  http://www.heart.org 
· Severe Weather Preparedness:  http://www.ready.ga.gov/Press/Press-Releases/Governor-Deal-Proclaims-Feb.-2-6-as-Severe-Weather-Preparedness-Week-in-Georgia 
· Recreational Off Duty Safety (RODS)
· Hiking Safety Tips:  http://gastateparks.org/Safety-Tips 


Additional Notes:
· When in the next Executive Safety Council (ESC)?
· 25 Feb 2015 @ 1330 Command Conference Room
· Who should be inspecting the fire extinguishers in the hallway?
· Addressed in HQ Safety Policy
· The work center closest to the fire extinguisher in the hallway is responsible for inspecting
· Tags are available at DSSC or Mr. Chris Shaw, IE&S

4. Next Month’s Safety Meeting:  17 Mar @ 0900, McClintock Room.



						STEVE GRANT
