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LtCol Kyle Ellison, Commanding Officer,
2d Battalion, 6th Marines (2/6) meets
with the Marjeh District Education
Director to discuss plans for a future
primary school. Read the latest MCCLL
report on Infantry Battalion Operations
in Afghanistan.
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Infantry Battalion Lessons from 2d Battalion, 6th Marines

2d Battalion, 6th Marines (2/6) deployed to Afghanistan in early June 2010, con-
ducting its relief in place (RIP)/transfer of authority (TOA) with 1st Battalion, 6th
Marines (1/6) and assuming responsibility for battlespace in the town of Marjeh in
central Helmand Province. The 2/6 deployment occurred as the “clear,” “hold”
and “build” efforts in the city were continuing under the widely-publicized op-
eration referred to as Operation Moshtarak. 2/6 worked to build upon the suc-
cesses achieved by 1/6, with progress being reflected in the gradual downward
trend in the number of significant events in the town. During its first few months
in theater, 2/6 continued conducting numerous clearing operations, since the bat-
talion recognized that the perceptions of the local populace concerning the im-
proving security situation would be a key component in determining the timing for
the transition from the “clear” to the “hold” and, subsequently, to the “build”
phase. The battalion’s partnering operations with the Afghan National Security
Forces (ANSF) were designed not only to protect the local populace, but also to
help establish the legitimacy of the Government of the Islamic Republic of
Afghanistan (GIRoA). Following the re-deployment of the battalion to Camp

An Afghan National Army (ANA) soldier patrols
alongside Marines from Echo Company, 2/6, dur-
ing a combat patrol through the northem section
of the town of Marjeh in Helmand Province.

Lejeune, NC, program analysts from the Marine Corps Center for Lessons Learned (MCCLL) interviewed key leaders and
staff members from the battalion and its line companies to collect their lessons and observations based on the deployment.
The results have been documented in a For Official Use Only (FOUQO) MCCLL report, entitled, Infantry Battalion Opera-
tions in Afghanistan: Lessons and Observations from 2/6. A classified version of this report is also available and can be

found on the MCCLL SIPR website at: http://www.mccll.usmc.smil.mil.

Capt Manuel Zepeda, Commanding
Officer, Fox Company, 2/6, joins
local Marjeh children at the grouna-
breaking ceremony for a new
primary school site.

these communities.

ample in which the use of restraint by the battalion resulted in a turning
point in the perception of the Marines by the local populace.

= Rigorous partnership with the ANSF was also key to success and was
viewed by the battalion as a mindset that began prior to deployment and
had to be embraced at the lowest levels. All the command posts, down
to the platoon level, were manned jointly by Marines and the ANSF. An infantryman with 2/6, who was wounded by an IED

=> Initially, the focus was on partnering with the Afghan National Army while on foot patrol in northern Maijeh, has his
(ANA), but this focus later transitioned to partnering with the Afghan Na- | Stitches checked by compsmen at the Combined Aid
tional Police (ANP). These police are generally from the local villages | St@tion aboard Camp Leathemeck. The nearby
themselves and have primary responsibility for protecting the citizens in

A complete set of FOUO and classified comments and observations are contained
in the MCCLL reports. Among the observations releasable in this newsletter are:

e Training and Leadership: The battalion focused its training on the basic warfighting
skills. Counterinsurgency (COIN) principles need to be fully understood down to the low-
est levels, especially by squad and fire team leaders.

= The success of the battalion’s COIN operations depended on the ability of junior offi-
cers and NCOs to be decision makers.

= Small unit leader training should be designed to help these Marines learn independent
thinking and allow them to make and learn from their mistakes.

= Enhanced Mojave Viper (EMV) was praised for effectively preparing the battalion for
deployment.

= Operations: Fully understanding the area of operations (AO) was essential for ac-
complishing the mission. However, the operational and tactical situations varied sig-
nificantly from village to village, even among those in close proximity to each other.

—> Battalion operations were “people centric.” Understanding this concept helped the
battalion’s Marines to “buy in” to the rules of engagement (ROE) established by the Inter-
national Security Assistance Force (ISAF)
and realize that they would be critical to
successful COIN operations.

= One of the First Sergeants interviewed
during this collection offered a specific ex-

Wounded Warrior facility provides a location for
Marines to recover before returning to their units.
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Page 2

MARINE CORPS CENTER FOR LESSONS LEARNED (MCCLL)



https://www.mccll.usmc.mil/middle/servefile.cfm?fileType=CDR&ID=16100&repositoryDirectory=IORs
https://www.mccll.usmc.mil/middle/servefile.cfm?fileType=CDR&ID=16100&repositoryDirectory=IORs

OEF After Action Report from 1st Battalion, 10th Marines

1st Battalion, 10th Marines (1/10) deployed in November 2010 to provide general
support cannon and rocket fires and target acquisition in support of Task Force
Leatherneck, as well as performing a special security mission. During this de-
ployment, the battalion conducted both split-battery and mobile operations, pro-
viding accurate, timely and flexible fires while maneuvering. This was necessary,
since fixed-site operations did not always provide adequate support for maneu-
ver requirements as the battalion worked to maintain pressure on the enemy and
establish presence in new areas. In addition to its artillery mission, the battal-
ion’s Bravo Battery served as a provisional infantry company providing protection
for the Kajaki Dam in northern Helmand Province. The battalion completed its
deployment in May 2011 and has prepared an unclassified (For Official Use

protecting the region around the Kajaki Dam.

Marines from Bravo Battery, 1,10, patrol through Only) End of Tour After Action Report (AAR) for OEF 10.2, as well as a clas-
a poppy field in the Kajaki green zone of northern | Sified AAR and briefing of deployment “takeaways.” These latter documents are
Helmand Province. The battery served as a provi- | @vailable on the MCCLL SIPR website at: http://www.mccll.usmc.smil.mil.

sional infantry company for several months while | Readers may also be in-

terested in an AAR pre-

pared by the battalion’s Improvised Explosive Device (IED) Detector

Dog (IDD) Program Manager, entitled 1/10 IDD Handler Discussion || " The artillery battalion contributes more than
and Overview. A number of recent infantry battalion AARs have pro- | |24-hour, all-weather fire coverage to the ground
vided observations and recommendations concerning the IDD pro- combat element (GCE) mission and security

gram, but this is the first AAR that MCCLL has received that has been | |'In€ of operation. lIts ability to conduct
prepared by the IDD handlers themselves. This AAR includes numer- | | Provisional missions, such as the economy of
ous comments from the handlers on the successes and weaknesses
of the program in order to assist future units in planning for deploy-
ments with their IDDs. Since these dogs are considered to be integral
components of the overall counter-1ED effort by providing a means of
detection and standoff for dismounted units, the report includes a
number of recommendations for structuring the program within a bat-
talion so that it will serve as more effective tool in the IED fight.
Return to the Table of Contents!

From the 1/10 AAR:

force at the Kajaki Dam. . . or partnership with
Afghan National Security Forces. . . are exam-
ples of potential employments. .. The artillery
battalion provides the GCE an additional com-
mand and control and security force capability
to support GCE mission specific requirements
across the full range of military operations.”

After Action Reports on Aviation Unit Movements to OEF

In an effort to provide guidance to units preparing for distinctive movements into the Afghanistan
theater of operations, two aviation units have prepared after action reports (AARSs) that address
the unique aspects of their particular movements to OEF:

—> Marine Light Attack Squadron 269 (HMLA-269) deployed to Forward Operating Base (FOB)
Dwyer in mid-May 2011 in response to a short notice deployment order that resulted in the
squadron being unable to conduct a pre-deployment site survey (PDSS) or send an ad-
vanced party (ADVON) into the theater prior to the main body’s arrival. In addition, the
squadron moved into theater through an intermediate base to execute its reception, staging,
onward movement, and integration (RSO&I). In order to provide guidance to other units fac-
ing short-fuse deployment orders with multiple movements to their final destinations, the
squadron has prepared an AAR on the HMLA-269 Movement to Operation Enduring

Freedom (OEF) 11.1.

Marines from VMAQ-4 stand on the flightline
In Afghanistan during their OEF 11
deployment.

— Marine Tactical Electronic Warfare Squadron 4
(VMAQ-4) also deployed to OEF 11 in May 2011, but in
this case conducted a trans-Atlantic (TRANSLANT)
movement. To provide information for comparable fu-
ture movements, the squadron has prepared its AAR | An aircraft mechanic from

for TRANSLANT Movement to OEF 11.1. The squad- | #MLA-269 lubricates and in-
ron highlights the fact that contingencies should be spects the hinges of an AH-1W
identified early on in order to have fallback strategies Cobra at Camp Dwyer.

for responding to unexpected developments during the TRANSLANT movement. It
is also important that the squadron and external entities be working off of the same
timeline. During the VMAQ-4 movement, deployment planners were not necessarily
employing the same timeline so that all required milestones could be coordinated
effectively. Return to the Table of Contents!
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After Action Report from a Weapons Intelligence Team

The Weapons Intelligence Team (WIT) of Combined Joint Task Force (CJTF)
Paladin Southwest has the mission to support and advise units of Regional
Command Southwest (RC (SW)) on counter-IED activities and evidence exploi-
tation at the squad through battalion levels. This is accomplished by mentoring
and advising battalion staffs on IED defeat measures, enemy tactics, techniques
and procedures (TTPs), tactical site exploitation procedures, and biometric col-
lections. Focused advising is also provided at the platoon and company levels
by embedding directly on combat patrols, responding with explosive ordnance
disposal (EOD) teams on IED “calls,” and assisting in counter-lED and site ex-
ploitation sustainment training. WIT members are also represented on infantry
battalion counter-IED working groups. During the period from December 2010
After clearing by a route clearance platoon from | 10 May 2011, the WIT provided direct support to Regimental Combat Team 2
CJTF Paladin, Marines from Combat Logistics (RCT-2) and RCT-8, participating in numerous patrols, IED events, and cache
Battalion 8 (CLB-8) and soldiers from the 129ty | discoveries. Based on these experiences, the Team has prepared an extensive
Combat Sustainment Support Battalion conducta | AAR that provides WIT Observations on Support Provided to Regimental

Joint service combat logistics patrol to Forward Combat Teams 2 and 8.

Operating Base Saenz to resupply the 33d Georgia | The AAR identifies numerous friendly TTPs that have proven successful in
Light Infantry Battalion. counter-1ED ef-

o forts by ground | £y the WIT, CITR Paladin, AAR:
combat elements and logistics units operating throughout * Despite all of the equipment advances and specialized

the RC (SW) area of operations. These TTPs are organized g . . ; ;
into the following sections: m observations and recommen- tr.allmng asspuﬁteg with cqur;ter—lEDasound(;nJaPtry. prin-
dations that address all four aspects of counter-IED initia- Ciples remain the best tactic for avoiding and defeating
tives (defeat the device, attack the network, train the force IEDs. The best counter-IED patrols exhibit infantry fun-
L ’ . ’ . ' damentals and then incorporate enablers and new gear
and partnership with t'he Afghan Napona;l Secgrlty ForCG‘S into their plans. .. Best practices should be reviewed
(ANSF)), m best practices for patrolling, including planning and compared to the current practices of each unit
and conducting both dismounted and mounted patrols, m a operating in RC (SW). Practices which are applicable
sample biometrics plan, and m sample informational require- || and are upgrades to current TTPs should be incorpor-

ments (IRs) for company-level intelligence cells (CLICs). ated into the units’ standing operating procedures. . .”
Return to the Table of Contents!

After Action Report from the RC (SW) Counter-1ED Conference

In July 2011, 1l Marine Expeditionary Force (MEF) (Forward) hosted a Regional
Command Southwest (RC (SW)) Counter Improvised Explosive Device (C-IED)
Conference that was attended by personnel from six nations, each of the U.S. mili-
tary services, special operations forces (SOF), and the Joint IED Defeat Organiza-
tion (JIEDDO). The conference objective was to provide a venue for discussing C-
IED issues from the battalion level up to the general officer staff level. The impor-
tance of integrating C-IED training into all aspects of mission training was empha-
sized during the conference, including the need to have leaders who are capable
of adapting and retraining their units when the situation requires. Among the top-
ics addressed during the conference were: m pre-deployment and in-theater train-
ing, m recommended methodology for C-IED training, m combat hunter principles,
m electronic countermea-

Afghan police learn how to use a Vallon metal

From the RC (SW) C-IED Conference AAR: sures training sets, m 1ED | yotector during counter-ED training included in
“Marines are aggressive by culture. They need search team Concepts, m UNit | se Agghan Unitormed Police Basic Course at the
to be instructed to maintain the offensive ownership” of training, Joint Sustainment Academy Southwest aboard
mindset while using tactical patience and = metal detector training, Camp Bastion, Helmand Province.

moving at deliberate speed ... Units need to m tactical patience, m biomet-

ric enrollments, m robotics, and m evidence exploitation capabilities.
overwhelms the insurgent’s ability to com- The results of the conference.have been documented in the RC (SW)
municate and move among the populace. . . . C-IED Confe_rence AfFer Action Report. T_he report emphasizes the
Every evaluated operational event needs to fact that “finding IEDs is not the mission. Mitigating the IED threat al-
include an evaluated C-IED task. . .” lows forces to maneuver and accomplish their assigned missions.”

Return to the Table of Contents!

plan operations that create a presence that
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First 100 Days AAR from Combat Logistics Battalion 7

The senior Marine mentor of the CLB-7 Embed-
ded Partnering Team (EPT) assists soldiers
from the 4th Kandak, Afghan National Army
(ANA), in fixing the tow bar on one of the ANA
vehicles during a convoy from Camp Shorbak

Combat Logistics Battalion 7 (CLB-7) deployed in April 2011 to replace CLB-3 and
provide support during Operation Enduring Freedom (OEF) 11.1. In preparation for
the deployment, CLB-7 executed an aggressive and comprehensive pre-
deployment training program (PTP) that prepared the unit effectively for its as-
signed missions in OEF. The elements of the PTP that were particularly helpful
were the battalion’s participation in Exercise Steel Knight 2010, Enhanced Mojave
Viper exercises, and a specifically designed and tailored Infantry Immersion Train-
ing for combat support and combat service support units. Based on the CLB-7’s
experiences during PTP and its first three months in theater, the battalion has pre-
pared a very detailed and practical OEF 11.1 First 100 Days After Action Report.

After deploying, the battalion found that transportation operations are particularly
challenging in the OEF operating environment due to the terrain and the primitive
transportation infrastructure. The Logistics Vehicle System Replacement (LVSR)
has proven to be particularly effective in this environment. The battalion’s ground
maneuver missions have been conducted under three primary command and con-
trol (C2) conditions: m maneuver where C2 is exercised by the battalion, m maneu-
ver where battalion personnel are embedded in another element (with C2 retained

to the Marjeh District of Helmand Province.

by another headquar-

ters), and m maneuver
in which battalion personnel have been placed under the tactical
control (TACON) of a supported unit. Although retention of C2
during maneuver is considered desirable, CLB-7 found that the
flexibility to conduct maneuvers where C2 is exercised else-
where is necessary in order to provide effective and responsive
tactical logistics support.

From the CLB-7 First 100 Days AAR:

“Rank and experience [of the Embedded Partnering
Team (EPT)] is extremely important. . . The Afghan
National Army (ANA) soldiers expect the U.S. advisors to
be experienced. If they are not, it can negatively affect
the relationship and impact the mission of the EPT. . .”

Return to the Table of Contents!

Are We Continuing to Relearn the Same Lessons?

The following article is reprinted with permission of, and copyright retained by, the
Marine Corps Gazette:

Fighting: Are We Relearning the Same Lessons?

By LtCol Don J. Thieme

“Recently there have been a great number of articles online and in various profes-
sional journals discussing tactical lessons for the fight in Afghanistan. Most of
these lessons and tactics, techniques, and procedures are spot on and reveal the
guickness with which junior Marines are adapting to the fight in Afghanistan and its
local nuances. At the same time, in reading many of these | feel that as a warfight-
ing organization, we are failing. Why are we relearning so many lessons that so
many Marines have learned before? It is not my purpose to tell younger Marines,
who are closer to the fight and with more combat experience than me, how to run
their tactical operations. The purpose is to right the listing Marine Corps training
program that makes everything a priority and strips the trust and confidence away
from senior leaders in telling them what they must train to and how to do it in a
training program that exceeds the hours available in which to train. Something has
to be cut, and the best way to do that is to identify the basics and go from there. As
| read through the latest after-action report to make the rounds, with copies of
David Kilcullen’s

From LtCol Thieme’'s “Fighting”:

“We have a force with more combat experience than just
about any comparable force in the history of our Corps. We
are at a tipping point in history in which the violent prosecution
of effective tactics will, in fact, enable a more flexible strategy
for the United States. Rather than relearning ‘stay off the
road,” we need to focus on sharing ‘this is what they did last
week, and what we did to counter it and defeat them’. . .”

Marines from the 1st Battalion, 8th Marines
(1/8) Embedded Training Team (ETT) patrol
alongside soldiers from the Afghan National
Army (ANA) in the Musa Qal’eh District of
northern Helmand Province.

From Fighting: “It may be counterintuitive, but
you are probably safer dismounted than in your
vehicles, preferably before contact.”

Counterinsurgency (Oxford University Press, USA, 2010)
and Girardet’s Afghanistan: The Soviet War (Palgrave
MacMillan,1986) sitting by my laptop, well-thumbed and
stained from deployed use, | could not help but think that
we are still relearning the same lessons. Here are 10
truths that can serve us all well as a basis for smart training
and fighting. . .” Read the remainder of the article from
the Marine Corps Gazette:

Return to the Table of Contents!
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U.S. Army TACOM Support to the Marine Corps

The Life Cycle Management Com-
mand (LCMC) of the U.S. Army Tank-
Automotive and Armaments Com-
mand (TACOM) offers a wide variety
of services designed to provide assis-
tance to Soldiers and Marines on
many supply, logistics and training
matters. In an effort to assist Marines
in accessing these services, the
Marine Corps Logistics Command
(LOGCOM) has assigned a liaison
officer (LnO) at LCMC to serve as the
focal point for Marine Corps customer
support in the areas of command and
tactical vehicles, bridging equipment,
material handling equipment, con-
struction and engineering equipment,
and petroleum and water distribution
systems. POC information for the
Marine Corps LnO is included in the
poster to the right, a larger version of
which can be downloaded by clicking
on the image.

Another available resource from
LCMC is its new quarterly newslet-
ter, UTAP (Unit Training Assistance
Program). The latest edition of the
newsletter (for the Fourth Quarter,
EY 2011) provides: m an informa-
tional video for the Standard Auto-
motive Tool Set (SATS), m TACOM
System training material that was
added in the Third Quarter, FY
2011, m the role of the LCMC Cus-
tomer Assistance Team, and m pro-
cedures for Marines to follow in or-
der to access the UTAP website at:
https://utap.army.mil.

Marines with AKO accounts may
also be interested in accessing a
very informative U.S. Army web-
site on MRAP Safety Awareness.

Return to the Table of Contents!

PS Magazine Turns 60!

One of the U.S. Army logistics publications with which many Marines are most familiar is
PS Magazine (The Preventive Maintenance Monthly) produced by Redstone Arsenal.
Although the magazine officially turned 60 in June, two of the principle characters have
been around even longer. Master Sergeant Half-Mast McCanick and Corporal Connie
Rodd first answered questions from mechanics during World War Il in the earlier Army
Motors Magazine. They took a break at the end of the war, but in June 1951 returned to
duty at the beginning of the Korean War in the new publication, PS Magazine (although |
Connie had by then become a civilian employee). For the past 60 years, mechanics, sup- §

" HAVING DIRTY TERMINALS
|IS LIKE KISSN' YR GAL
THRU A PLATE 0’ GLASS

An early version of Joe’s Dope Sheet by
Will Eisner, the artistic director of PS
Magazine from 1951 through 1972.

remain up-to-date on changes in technical publications, repair parts national stock num-
bers, and maintenance and supply policy. You can read about the history of the publica-
tion in the Fort Leavenworth Lamp and view monthly issues of the magazine online
going back as far as 1999. Return to the Table of Contents!
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Electronic Warfare in the Marine Air-Ground Task Force

In response to the rapid evolution of technology on the modern battlefield, the Marine Corps
has integrated electronic warfare (EW) at an increasingly fast pace into the arsenal available
to commanders. As a result, there has been a general recognition that new concepts are
needed by commanders throughout the Marine Air-Ground Task Force (MAGTF) concerning
the application of these EW capabilities. In response to this need, the Capabilities Develop-
ment Directorate of the Marine Corps Combat Development Command (MCCDC) has re-
cently published a Concept of Operations (CONOPS) for MAGTF Electronic Warfare to
facilitate the integration of airborne and ground EW capabilities and provide the MAGTF
Commander with a coordinated capability to control the electro-magnetic spectrum (EMS) “at
the time and place of his choosing.”

The CONOPS describes the Marine Corps methodology of EW battle management (EWBM),
which is a system and organizational architecture designed to create an environment in
which individual platforms and payloads are synchronized in a collaborative manner and em-
ployed as a family of systems. This provides versatility and flexibility across all warfighting
functions and maximizes the overall
effects at all levels from squad lead-
ers to the MAGTF commander. Al-
though cyber operations have tradi-
tionally been separate, but comple-
mentary, to EW, these differences
are increasingly blurred. Some cy-
ber operations can be enabled by
EW operations, such as the EW-
delivery of computer network
attacks.

From CONOPS for MAGTF EW:

“EW is defined as ‘military action involving the use of
electromagnetic and directed energy to control the
EMS or to attack the enemy.” The Marine Corps can
no longer view the electro-magnetic spectrum as a
static environment. Just as the Marine Corps has
traditionally used the air, land and sea to close with
and destroy the enemy, it must now look at the
electromagnetic spectrum environment as an equally
relevant ‘maneuver space.’ . ."

Marines from Marine Tactical Elec-
tronic Warfare Squadron 4 (VMAQ-
4) attach wings and fins to a high-
speed, anti-radiation missile
(HARM) mounted on an EA-6B
Prowler at Yuma, Az, prior to firing
at targets in the Pacific Ocean.

Return to the Table of Contents!

Operation Tomodachi After Action Report and Assessment

Shortly after the 11 March 2011 earthquake and tsunami struck the northeastern coast of
Japan, the Marine Corps Center for Lessons Learned (MCCLL) began preparations for a
collection effort to document the experiences of the Marine Corps forces that were tasked
with assisting in this major humanitarian assistance/disaster relief (HA/DR) effort, desig-
nated as Operation Tomodachi. The results of this collection will be available shortly and
highlighted in a future monthly newsletter. In the meantime, a number of initial after action
reports (AARSs) and other lessons learned reports have been prepared that provide observa-
tions and recommendations to be considered in planning for similar relief efforts in the fu-
ture. A search of the MCCL L website using the term, “Tomodachi,” shows that over
twenty documents are currently in the database that address (to at least some extent) the
U.S. military response to this disaster. One of the most recent has been prepared by the
Deputy Current Operations Officer of Third Marine Expeditionary Force (Ill MEF), entitled
Operation Tomodachi: After Action Report and Assessment. This AAR is based on af-

ter action comments and a survey of participants from the Japanese Self Defense Force,
U.S. Joint Forces, U.S. civilian political military advisors, and representatives from the De-

partment of State (DoS) and

the U.S. Agency for Interna-
tional Development (USAID).
The objective has been to fo-
cus on Il MEF and 3d Marine
Expeditionary Brigade (MEB)
actions and overall ef-
fectiveness in providing sup-
port during the operation.
Given that Il MEF and 3d MEB
have already responded to thir-
teen major natural disasters since 2004, the likelihood of their
being tasked to support future HA/DR efforts is considered to be

Airmen and Marines off-load gear
belong to Ill MEF Marines and Sailors
from a KC 130J at Yokota Air Base.
The Ill MEF Marines armived in Japan
to augment the Joint Forces Land
Component Command in support of
Operation Tomodachi,

and economic dimensions.

From the Operation Tomodachi AAR:

“Complex emergencies, like those faced in Operation
Tomodachi, are major humanitarian crises with multi-
causal and unpredictable natures that require system-
wide interactive, adaptive responses from diplomatic,
military, political, humanitarian, public safety, societal,

.. 3d MEB, in particular, must
maintain a highly adaptive ability to operate in this envi-
ronment by establishing lasting relations and standing
support capacity with experts in regional cultures,
militaries, and both governmental and non-governmental
humanitarian relief organizations.”

very likely. Return to the Table of Contents!
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Irreqgular Warfare from a SOF Perspective

The formal definition of irregular warfare (IW) from Joint Publication 1-02,
Department of Defense Dictionary of Military and Associated Terms, is that
this category of warfare involves a “violent struggle among state and non-state ac-
tors for legitimacy and influence over the relevant populations. IW favors indirect
and asymmetric approaches, though it may employ the full range of military and
other capabilities, in order to erode an adversary’s power, influence, and will.” Al-
though the danger of conventional, inter-state war has not completely passed, and
the U.S. must continue to maintain its dominance in interstate warfighting capabili-
ties, conventional warfare and IW are now often combining into a hybrid threat.
The assigned missions of special operations forces (SOF), together with their dis-
tinctive capabilities, are a natural fit for IW, with these forces uniquely qualified to

seek to prevent, deter, disrupt, and defeat irregular threats, with a primary em-
phasis on prevention. Five SOF activities are considered to be relevant for

From the article, “A Balanced Approach to
Irregular Warfare:”

“As a result of the current environment, war is not
what it used to be. Traditionally defined forms of
warfare such as counterinsurgency, unconventional
warfare and guerrilla warfare are now lumped under
the umbrella term of ‘irregular warfare.’” . . [Former]
Secretary of Defense, Robert Gates, identified it best
when he wrote recently, ‘What is dubbed the war on
terrorism, in grim reality, is a prolonged, worldwide
irregular campaign—a struggle between the forces
of violent extremism and those of moderation.’. .”

Marines from the 3d Marine Special
Operations Battalion (MSOB) check each
other’s gear before conducting a high altitude,
high opening (HAHO) jump during the double-
; bag, static-line parachute course at Wendover,
unconventional warfare, 4 ’
foreign internal defense, Utah, taught by personnel from the 2d MSOB.

counterinsurgency, and stability operations. In an effort to compile
some of the recent literature on the role of SOF in IW, the Center for
Army Lessons Learned (CALL) has prepared a newsletter, entitled Ir-
reqular Warfare: A SOF Perspective that examines the SOF role at
the operational and tactical levels in ten articles by military and civil-
ian authors. These articles have appeared in recent professional
journals or have been obtained from CALL and joint archives. They
are not considered to be all-inclusive, but have been complied to rep-
resent a wide range of opinions for future reference.

Return to the Table of Contents!

countering irregular
threats: counterterrorism,

Building the “Capacity” of Host Nations

The civil affairs team lead from 1st Battal-
fon, 2d Marines (1/2) meets with the Now
Zad District Governor to discuss the status
of the Salaam Bazaar. Since by rule of

escalating demands on donors. . .”

Return to the Table of Contents!

Afghanistan law, each district is allowed | Collectively, these arti-
only one official bazaar, the Salaam ba- | €les highlight the impor-

zaar will be required to close. tance of each of these
elements in assisting

“failed” or “failing” states to function fully as strategic interna-
tional partners. As noted in an introductory article on Thinking
Strategically, “The general conclusion from experience over the
last decade—and particularly from the investments in Irag and
Afghanistan—is that providing the host nation with unlimited ex-
ternal assistance or fulfilling an ideal list of state ‘capabilities’
does not a functioning state make. Furthermore, if the number
of troubled states and cycle of state dependency continues to
grow, the international order will no longer be able to sustain the

The most recent online journal from the U.S. Army Peacekeeping and Stability Operations
Institute (PKSOI) should be of particular interest to Marine Corps planners since it focuses
on the various facets of ongoing requirements to help build the “capacities” of host nation
security forces. As the scheduled drawdown of U.S. forces in Afghanistan accelerates,
coalition forces will be increasingly focused on helping to build up the capabilities of the
Afghan National Security Forces (ANSF) and the ability of local government entities to pro-
vide effective support to the local populace. In this regard, the July 2011 PKSOI Online
Journal includes articles on the need to build the economic capacity, intellectual capacity,
and law enforcement capacity of host nations, including efforts to help nations build a well-
defined and consistently administered “rule of law” system. Two additional articles highlight
the historical success of efforts to build the capacity of security forces in South Korea and
current efforts by Japan
to build the civilian ca-
pacity in East Timor. From the article on Supporting the Rule of Law:

“The Rule of Law (ROL) is the principle that the govern-
ment, its institutions, private entities and the governed are
accountable to the laws. It is a key end state in stability
operations as well as counterinsurgency. The core tenet in
ROL is that laws “are publically promulgated, equally enfor-
ced, independently adjudicated and are consistent with
international human rights norms and standards.” Meeting
that standard strengthens the people’s confidence in the
government (legitimacy) and allows the government to more
efficiently provide services to the people (effectiveness).
Abandoning the effort to attain that benchmark means
criminal violence increases, bribes inflate the costs of goods,
medicines do not reach hospitals, the people are exploited,
and political opponents are attacked or imprisoned. . .”

]
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The Most Popular Downloads from the MCCLL Website

The recent MCCLL report on infantry
battalion operations in Afghanistan 1. Infantry Battal@on Operatiqns in OEF: Lessons Top Ten MCCLL Products
(based on the experiences of 2d Bat- from 2d Battalion, 6th Marines (2/6) !
: - 2. MCCLL July 2011 Newsletter July 2011
talion, 6th Marines) was the most
lar MCCLL product in Julv. Four 3. MCCLL New Data Rollup, 28 June - 05 July 2011
popu P y 4, MCCLL June 2011 Newsletter
other MCCLL reports addressmg 5. Marine Expeditionary Force (Forward) as a Coalition Headquarters (Regional Command
Afghanistan topics were also fre- Southwest)
guently downloaded, as were two edi- | [6. Air/Naval Gunfire Liaison Company (ANGLICO) Operations in OEF
tions of the month|y newsletter and 7. Coalition Interoperability: Georgia Deployment Program (32d Georgia Infantry Battalion)
one of the recent Weekly roIIups of 8. Reserve Component Sourcing of OEF Security Force
new documents entered into our 9. Marine Expeditionary Unit (MEU) Operations: Lessons from the 15th MEU
database 10. Crisis Augmentation Cell: Lessons from Exercise Integrated Advance 2011
In comparison, the second table high-
lights documents of all types that were ; .
downloaded the greatest number of times 1. éset Battalion, 8th Marllnes (1/8) OEF 10.2 Top Ten Downloads,
h . ployment After Action Report
durmg June. An after action report (AAR) 2. Infantry Battalion Operations in OEF: Lessons from July 2011
from 1st Battalion, 8th Marines (1/8) was 2d Battalion, 6th Marines (2/6) (MCCLL)
downloaded most often, with three other 3. MCCLL July 2011 Newsletter
AARSs based on Afghanistan deployments 4, ghvsical Fitness, One Standard for All (Expeditionary Warfare School Student
. . aper)
also maklng the list. 5. Combat Logistics Battalion 2 OEF 10.2 After Action Report
These documents were read most fre- 6. Understanding Afghan Culture (Naval Postgraduate School)
guently by officers in the grades from O-2to | |7. 2d Marine Regiment OEF Lessons Observed Conference (MCTOG)
0O-4, SNCOs in the grades of E-6 and E-7, 8. 1st Battalion, 10th Marines (1/10) OEF 10.2 After Action Report
DoD civilians in the grades of G-12 and GS- 9. MCCLL New Data Rollup, 28 June - 05 July 2011
13, and DoD contractors. 10. MCCLL June 2011 Newsletter

Return to the Table of Contents!

2011 Security Cooperation Task Force Deployments

Marines attached to the Security Cooperation
Task Force prepare to depart the well deck of

Recent after action reports (AARs) provide valuable lessons from the 2011 de-
ployments of two Marine Corps Security Cooperation Task Forces (SCTFs):

—> The Security Cooperation Task Force Southern Partnership Station 2011
(SCTE SPS-11) After Action Report addresses this Marine task force that de-
ployed aboard the USS Gunston Hall (LSD 44) from mid-January to mid-March
2011 to conduct military subject matter expert exchanges (SMEES) in Colombia,
Guatemala, and Belize, as well as to make logistical port visits in Guantanamo
Bay, Cuba, and Colon, Panama. The objective of these exchanges was to further
the security cooperation initiatives of the Combatant Commander and be prepared
to conduct humanitarian assistance/disaster relief (HA/DR) operations. The
ground combat element (GCE) consisted of Marines from the 2d Tank Battalion,
with the bulk of the command element (CE) and logistics combat element (LCE)

the amphibious dock-landing ship USS Gunston
Hall (LSD 44) en route to Covenas, Colombia, in

= The Security Cooperation Task
support of Southern Partnership Station 201 1. - b

Force Africa Partnership Station 2011

(SCTE APS-11) After Action Report addresses the activation, work-up, deploy-
ment, and de-establishment of this task force during the period from September
2010 to June 2011. The task force (formed mostly from elements of the 2d
Marine Division) was required to deploy by air due to the re-tasking of the ship
scheduled to support the task force. SCTF APS-11 first deployed a platoon-
sized detachment by air to Ghana in March to lead basic infantry tactics training
and live fire training, while the Ghanains led jungle warfare training. A detach-
ment then flew to Senegal in April to conduct basic infantry tactics and NCO
leadership training and participate in Senegalese-led riverine operations and a
combined field training exercise. This detachment then flew to Gabon to con-
duct infantry tactics and intelligence training, participate in Gabonese-led river-
ine operations, and conduct a combined field exercise. The detachment re-
turned to Camp Lejeune in June. Return to the Table of Contents!

comprised of Marines from Marine Wing Support Squadron 271 (MWSS-271).

A USN Petty Officer with the ground combat
element (GCE) of SCTFAPS-11 observes as
Senegalese commandos conduct a fire and
movement rushing exercise in Thies, Senegal.
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News

Never Leave a Marine Behind

The importance placed by the Marine
Corps on the need for leaders at all lev-
els to do everything possible to reduce
the incidence of suicides among young
Marines is evidenced by the promi-
nence of an article on the subject in the
most recent Current News
“Playbook” from Marine Corps Public
Affairs. As of the end of July 2011, 21
Marine deaths are suspected of being
the result of suicide. Although this
number (so far) represents a relative
decrease over 2010 when 37 Marine
suicides were recorded (as well as a
dramatic decline from 2009 when 52
Marine deaths were attributed to sui-
cide), the improving statistics do not
mean that this issue can now receive
reduced emphasis. The loss of young,

capable Marines shortchanges their fel-
low Marines, their family members, and
the Corps as a whole. The Marine Corps
is currently participating in an ongoing
U.S. Army study to determine whether
there are relationships between combat
deployments, dwell times, and suicides.

In the meantime, among the key points to

emphasize to young Marines are:

» “Help is available to Marines and their
family members.

« Nobody is alone with the issues they
face. Everyone goes through hard
times.

« Stress is like a balloon, and you keep it
from popping by getting Marines to
talk.

« We will keep faith with our
Marines, our Sailors and our fami-
lies. We will ensure that Marines,
Sailors and their families have
availability and access to quality
facilities and support programs.

« The Marine Corps Suicide Pre-
vention Program takes a proactive
approach to suicide prevention by
educating our Marines on how to
handle hard times, so when it
happens, they’ll know what to do
and what options they have avail-
able.”

Additional information on the Marine
Corps Suicide program is available
at: Never Leave a Marine Behind.

Will Democracy Lead to Stability in the

Middle East?

The July 2011 Edition of Transla-
tional Research from the Center for
Advanced Operational Culture Learn-
ing (CAOCL) includes two articles ad-
dressing the potential for democratiza-
tion in the Middle East as a result of the
current wave of popular unrest sweep-
ing the region:

«The article, Democratization and
Stability in the Middle East by
Blago Tashev, PhD, provides an in-
troduction to the topic and points out
that “neither democracy nor stable
peace is certain in the region. Al-
though democracy and peaceful sta-

bility tend to be associated, the proc-
esses leading to consolidated democ-
racy are both uncertain and volatile. In
fact, the process of democratization al-
most universally leads to short— and
medium-term instability and conflict. . .”

«A more specific example of the path to

democracy is provided in the article,
The Egyptian Army and the Test of
Democratic Transformation, by
Basema Maki. The Egyptian Army has
promised parliamentary and presiden-
tial elections sometime between
September and November 2011, with

subsequent turnover to a civilian
government. In reviewing modern
Egyptian history, there are signs
that this transition could “go either
way,” with Egyptian experiences
during the ruling periods of Abdel
Nasser and Anwar Sadat providing
contrasting examples. Among the
crucial factors required for building a
democracy are permitting political
parties to form, development of a
free press, and the presence of a
citizenry capable of self-organizing
into civic, social economic, and
political associations.

The Marine Corps Force Structure Post-OEF

In the Fall of 2010, the Commandant of
the Marine Corps, General James
Amos, directed that a comprehensive
review be conducted to evaluate and
refine the organization, posture and ca-
pabilities required of America's Expedi-
tionary Force in Readiness in a post-
Afghanistan security environment. The
results of this review became available
in March 2011 and have been widely
reported. Marines who are interested
in reading the report itself can access it
at: Reshaping America’s Expedi-
tionary Force in Readiness: Report
of the 2010 Marine Corps Force

Readiness Review Group.

The recent legislative and executive ma-
neuverings to approve an increase in the

national debt limit have brought the budg-

ets of all federal departments and agen-
cies into sharp focus, with that of the De-
partment of Defense (DoD) being no ex-
ception. As a result of the Force Struc-
ture Review, the Marine Corps should be
in a strong position during the delibera-
tions of a special congressional commit-
tee established by the debt limit legisla-
tion to identify $1.2 trillion in deficit sav-
ings by November 2011. These cuts are

in addition to the $917 billion in cuts
that were specifically identified in
the legislation (including $325 billion
in Defense cuts, which are in line
with the administration’s current
plans for DoD funding for the next
decade). However, automatic
spending cuts that would be trig-
gered should Congress be unable to
agree on the makeup of the cuts
would require major (and unaccept-
able) changes over and above those
identified in the Force Structure Re-
view. Stay tuned!

Return to the Table of Contents!
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Reading Lists and Book Reviews

The July 2011 revision to the Commandant’s Professional Reading List was devised by a review panel established by
General James F. Amos for the purpose of ensuring that the reading list remains relevant and provides Marines with a variety
of resources to broaden their perspectives, as well as help ensure that Marines benefit from the experiences of others. The
new list continues to highlight First to Fight: An Inside View of the U.S. Marine Corps by LtGen Victor H. Krulak, USMC
(Ret) as the Commandant’s “choice book” to be read by all Marines. In addition, each Marine is tasked to read a minimum of

one book from the list for their grade each year. The CMC list, as well as other reading lists (such as those prepared by

| Marine Expeditionary Force (| MEF) and the Director of Intelligence) are highlighted on the Marine Corps University
(MCU) website, along with discussion guides and other resources. This month, we feature: (1) a book carried over from the
2009 list, The Arab Mind by Raphael Patai (on the lists for Staff Sergeant, Captain, and Chief Warrant Officer 4), (2) an
older book that has been added to the 2011 list, Crisis Leadership by Gene Klann (on the list for Master Gunnery Sergeant/
Sergeant Major), and (3) a more recent book that provides a first-hand account of a journalist captured by the Taliban, Cap-
tive by Jere Van Dyk, which offers considerable insights into the mentality and customs of the Pashtun Taliban.

The Arab Mind, by Raphael Patai (Charles Scribners
and Sons, 1973 (Revised in 1983 and 2007))

Review by Lloyd F. Jordon, CIA Historical Reviews:

“...The Arab Mind, is a significant scholarly contribution
to the field of national character research in general and,
more specifically, to the understanding of Arab culture and
national character. Further, the book implicitly suggests the
relevance of national character research to intelligence
analysis. It seems, therefore, both appropriate and useful
to assess Patai's book in the following contexts: (1) its con-
tribution to the literature on the Arabs, (2) its status in terms
of the evolutionary development of national character re-
search as a field, and (3) both its relevance and that of na-
tional character research in general to intelligence analysis.

Patai's book is clearly the product of a profound knowledge
of Arab civilization. The book is well organized and, for a
scholarly study, especially interestingly and elegantly writ-
ten. The author does a masterful job of integrating his
knowledge of the many facets of the culture, such as the
language, the arts and literature, and child-rearing prac-
tices, and then delineating the ways that these cultural vari-
ables influence personality development. In this respect, it
is appropriate to compare Patai's book with Sania
Hamady's The Temperament and Character of the Ar-
abs, published in 1960, since the objective of both authors
was the same — the delineation of Arab national character.
While Hamady and Patai reach many of the same conclu-
sions about the Arabs, Patai's analysis and explanation of
the "why" of their behavior places his study on a considera-
bly higher analytical plane than that of Hamady. The spe-
cialist on the Arabs may not discover anything startlingly
new about Arab character or world view in Patai's book, but
he will probably acquire a better appreciation of the cultural
and psychological wellsprings of Arab behavior. It is in this
latter respect that The Arab Mind is an important contribu-
tion to the scholarly literature on the Arabs. . .

What, if any, utility does the field of national character re-
search have for intelligence? It appears that the intelli-
gence officer often implicitly incorporates into intelligence
assessments certain national character considerations in
an unsystematic and, perhaps, unconscious way.” . ..”

Read the complete review from the CIA Historical
Review Program.

Return to the Table of Contents!

Captive: My Time as a Prisoner of the Taliban, by Jere
Van Dyk (Henry Holt and Company, 2010)

Review by Ann Scott Tyson, The Washington Post:

“In the opening pages of journalist Jere Van Dyk's stark
account of his ill-fated foray into Pakistan and capture by
the Taliban, he takes readers back to 1973, the year he
drove an old Volkswagen across Asia to Kabul. That trip
marked the start of Van Dyk's lifelong fascination with
Afghanistan, where he covered the mujaheddin leaders
during their war against the Soviet Union in the 1980s and
the Taliban insurgency since 2001. The insights that he
has drawn from his decades of experience in Afghanistan
and his familiarity with Pashtun culture in particular make
his account of 45 days of captivity with the Taliban rich and
revealing.

Van Dyk's history with mujaheddin figures such as
Jalaladin Haggani and Gulbadeen Hekmatyar, who are
now allied with the Taliban, served as background for his
plan to disappear into Afghan society and then secretly
cross the border into the tribal areas of Pakistan. "I
wanted to explain the Taliban to the outside world," he
writes. "l wanted to go deep into the heart of Taliban
country, to get to their leaders, men | knew from the
1980s, and through them, perhaps even to find Osama bin
Laden himself." He grew a beard, stayed away from offi-
cials and other journalists and set off with his interpreter
and guide to meet a contact in the eastern city of
Jalalabad who would lead them to the Taliban. But only a
few hours into the journey, walking in the mountains of
Pakistan, they were surprised by a Taliban group armed
with rifles and rocket-launchers, who sprung out from be-
hind rocks and apprehended them. "I couldn't run. |
couldn't do anything. | was dead. | was going to die," Van
Dyk writes.

The first section of the book, leading to his capture, is
called "The Way of the Pashtuns," and in it Van Dyk deftly
weaves lessons on tribal culture into his narrative. For ex-
ample, he describes how after his blindfold is untied in a
small mud hut, one of the first questions his Taliban inter-
rogator asks him is "What is your father's name?" This
was deep Pashtun culture, where it was necessary to
know a man's father's name, and his grandfather's name,
to know who he was, where he fit in society, and what kind
of a family he came from. These were Taliban. ..” Read
more of the review on the next page.
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Reading Lists and Book Review (continued)

(Review of Captive continued) “ ... They wanted to create a new world where the equality of Islam overruled rigid,
tribal hierarchy, but they were still Pashtuns."

This theme -- of the tension and interplay between Islamic law and ancient Pashtun tribal codes in the Taliban mentality --
is one of the most compelling of the book. The author provides a detailed comparison of the two belief systems and
where they dovetail and diverge. Under the Pashtun code of honor, he writes, "a man must never let an insult go unpun-
ished. Sharia, or Islamic law, on the other hand, is interested in arbitration, settling a dispute." Once Van Dyk is cap-
tured, a Taliban leader describes how his fate dangles between the Pashtun tradition of hospitality and Islamic law. "If
you have been invited . . . you will be free to go on your way," the leader says. "If you haven't been invited, we will judge
you under Sharia." Another theme is the author's struggle to come to grips with his own morals and the Christian faith of
his youth as he comes under intense pressure to adopt the Islamic beliefs and rituals of his mercurial captors. Van Dyk
calibrates his every move for its potential to allow him to survive. "The Maulavi wanted me to become Muslim and to take
their message to the world. If | could only do that, | wouldn't have to try to find a million dollars," the amount the Taliban
wanted for his ransom, he wrote. "But | couldn't convert." ..” Read the remainder of the review from The Washington
Post Online.

Crisis Leadership, by Gene Klann (Center for Creative Leadership, 2003):
A “preview” of Crisis Leadership from Google Books:
Preface:

“The idea to write this book was not inspired by the terrorist acts of September 11, 2001. | did not write it to confirm or
critique the leaders involved in the 9/11 crisis. However, that event certainly underscored my desire to put these ideas
about crisis leadership into a book that would be applicable across a large range of traumatic situations. My personal
interest in the subject of crisis leadership, coupled with the almost daily news reports of both natural and man-made cri-
ses encouraged me to share my experiences, research, and understanding of what it takes to lead during such times.

There are many books written about crisis management, but few focus on crisis leadership. Managing a crisis and pro-
viding leadership in a crisis are not the same thing, although each addresses different aspects of a difficult situation. |
would differentiate the two by saying that crisis management relates mainly to operational issues, while crisis leadership
principally deals with how leaders handle the human responses to a crisis, including their own. We all have natural be-
havioral responses to crisis situations based on how our behaviors send messages to others about our underlying
needs and emotions. It is within this set of behaviors that we find the core of crisis leadership.

| write about leading in difficult situations from the vantage point of more than 25 years of crisis leadership training and
experience during a career as an active duty officer in the United States Army. This includes decorated service as an
infantry company advisor in the Vietham War and as a battalion commander of 600 paratroopers during the Gulf War.
My contention, which | believe is shared by many others, is that the United States military (and particularly its Army)
ranks among the best organizations in the world for crisis leadership planning, training, research, and experience.
Many of the notions | share in this book come from the Army's vast database in the areas of crisis leadership and crisis
planning, which documents best practices and failed experiences of soldiers in combat, a grueling crisis by anyone's
definition.

But this book is not just a litany of the Army way of leadership, useful only to those few people who must lead in the
most harrowing situations. Leaders in the private sector can readily adopt many of the Army's crisis leadership lessons.
But what is the argument for civilian leaders' adopting such tactics? The answer lies in the Army's dramatic and well-
documented post-Vietham change in leadership philosophy, which brought about one of the most successful organiza-
tional transformations in recent history. Gone is the popular Hollywood and news media image of the yelling, abusive,
and irrational military leader. The combination of the military's high-tech equipment, its growing participation in interna-
tional missions, and its extremely diverse volunteer force has created a very different mid- and upper-level Army leader.

The average Army officer's experience and training with crisis situations is extensive. The necessity of training for and
the experience of leading in high-stress situations has resulted in the officer having a high degree of flexibility, a calm
and coolness under fire (literally), a degree of comfort in making quick decisions, and an appreciation for teamwork.
These are leaders who have had several global assignments, can speak more than one language, are educated be-
yond their civilian counterparts, and, even as junior leaders, have had responsibilities that equal those of mid-level and
some upper-level corporate leaders. This is not profit-and-loss responsibility, but life-and-death responsibility. For
these reasons alone, there is much that the civilian leader can learn from the Army's leadership renaissance.

Read more of this preview from Google Books.

Return to the Table of Contents!
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http://www.google.com/url?q=http://www.washingtonpost.com/wp-dyn/content/article/2010/08/13/AR2010081302377.html&sa=U&ei=XnVBTraKDKX00gGTr5yuCQ&ved=0CBQQFjAA&usg=AFQjCNG3tkcL2k1TjDCXVTQPKC_lUNN--A
http://www.google.com/url?q=http://www.washingtonpost.com/wp-dyn/content/article/2010/08/13/AR2010081302377.html&sa=U&ei=XnVBTraKDKX00gGTr5yuCQ&ved=0CBQQFjAA&usg=AFQjCNG3tkcL2k1TjDCXVTQPKC_lUNN--A
http://books.google.com/books?id=MXEYqwBZnG0C&printsec=frontcover&source=gbs_atb#v=onepage&q&f=false

Roster of MCCLL Program Analysts

The latest roster of Marine Corps Center for Lessons Learned (MCCLL) representatives at major Marine Corps and joint commands
and organizations is provided below. Note that Mr. Ken Hurst, Mr. Scott Kemp, and LtCol Jack Estepp have deployed as MCCLL
representatives at RC (SW), 2d MLG (Fwd), and 2d MAW (Fwd), respectively. LtCol Estepp’s contact information will be provided
once it becomes available. Individuals from commands and organizations that do not have a MCCLL representative may contact
Mr. Mark Silvia, the MCCLL Operations Officer at 703-432-1284.

Return to the Table of Contents!

COMMAND NAME PHONE E-MAIL
RC (SW) Mr.Ken  |DSN: 318-357- [NIPR
[l MEF (Fwd), Hurst 6182 kenneth.hurst@afg.usmc.mil
TF Leather- SVOIP: 308- [SIPR
neck] 357-6275  |kenneth.hurst@afg.usmc.smil.mil
Camp
Leatherneck,
Afghanistan
2d MLG (Fwd) Mr. Scott DSN: 318-357- INIPR
Camp Kemp 2543 cott.kemp @afg.usmc.mil
Leatherneck, SVOIP: 308- ESIPR
Afghanistan 357-5153 cott.kemp@afg.usmc.smil.mil
2d MAW (Fwd)] LtCol Jack |DSN: 318-357- [NIPR
Camp Estepp 6182 [TBD
Leatherneck, SVOIP: 308- [SIPR
Afghanistan 357-6275 |TBD
HQMC Mr. John 703-571-1068 INIPR
PP&O Thomas john.a.thomas.ctr@usmc.mil
Washington, SIPR
DC john.a.thomas.ctr@hgmc.usmc.smil.mil
MAGTF TC Mr. Craig 760-830-8196 INIPR
29 Palms, CA Bevan DSN: 230 |craig.bevan.ctr@usmec.mil
SIPR
bevancw@29palms.usmc.smil.mil
| MEF Mr. Hank 760-725-6042 INIPR
CE Donigan DSN: 365 henry.donigan@usmec.mil
CamPen, CA SIPR
hank.donigan@1imef.usmec.smil.mil
I MEF Mr. Brad 760-763-4285 INIPR
(1st MARDIV) Lee DSN: 361  |pradley.lee.ctr@usmec.mil
CamPen, CA SIPR
pradley.lee@usmc.smil.mil
I MEF Mr. Robert | 760-725-5931 |NIPR
(1st MLG) Clark DSN: 365
CamPen, CA robert.clark8@usmc.mil
SVOIP: 302- [sIPR
365-3599  Jrobert.clark@usmec.smil.mil
| MEF Mr. Jeffrey |858-577-5202/ |NIPR
(3d MAW) Miglionico 5163 jeff.miglionico.ctr@usmc.mil
MCAS DSN: 267 |SIPR
Miramar, CA miglionicojm @3maw.usmc.smil.mil
Il MEF Mr. Steve 910-451-3192 |NIPR
CE Thompson DSN:751  |steven.thompson.ctr@usmc.mil
CamlLej, NC SIPR
steve.thompson2@usmec.smil.mil
Il MEF Mr. Bruce | 910-451-8247 NIPR
(2d MARDIV) Poland DSN: 751  |oruce.poland.ctr@usmc.mil
CamLej, NC SIPR
bruce.j.poland@usmc.smil.mil
Il MEF Mr. Jeffrey | 252-466-3193 |NIPR
(2d MAW) Aivaz DSN:582 |ieffrey.aivaz.ctr@usmc.mil
Cherry Point,
NC SIPR

[effrey.aivaz@usmc.smil.mil

The Marine Corps Center for Lessons Learned (MCCLL) articles contained

in this newsletter represent the considered judgment of experienced analysts assigned to the MCCLL. The purpose of the newsletter is to apprise
members of the Marine Corps (as well as members of other Services and Department of Defense (DoD) commands and agencies) of recent items of
interest contained in the Marine Corps Lessons Management System (LMS). Some information in this newsletter has been compiled from publicly
available sources and is not official USMC policy. Although the information has been gathered from reliable sources, the currency and complete-
ness of the information is subject to change and cannot be guaranteed.

COMMAND NAME PHONE E-MAIL
Il MEF Mr. Daniel | 910-451-6924 |\ipr
(2d MLG) Duggan DSN:751  laniel.duggan2.ctr@usmc.mil
Camp Lejeune,
NC SIPR
daniel.duggan@usmc.smil.mil
Il MEF CE & Mr. John |DSN: 315-622- |\ PR
1st MAW Troutman 9218 john.d.troutman@usmec.mil
Okinawa, SIPR
Japan john.troutman@usmec.smil.mil
3d MARDIV & | Mr. Truman |DSN: 315-622-
3d MLG NIPR
Okinawa, Anderson 7358 truman.andersonl.ctr@usmec.mil
Japan SIPR
truman.anderson2@usmc.smil.mil
Hawaii Mr. Jim 760-803-5443 INIPR
Marines, Burke james.burke.ctr@usmc.mil
Kaneohe Bay, SIPR
Hawaii james.burke@usmc.smil.mil
MARCENT Mr. R. "Mac" | 813-827-7050 [NIPR
McDill AFB, FL | McDougall DSN: 651 mcdougallri@marcent.usme.mil
SIPR
imcdougallri@usmc.smil.mil
MARFORRES, Mr. Rich | 504-697-7322 INIPR
4th MAW & Petroff DSN: 647
4th MLG richard.petroff.ctr@usmc.mil
New Orleans, SIPR
LA richard.1.petroff@usmc.smiI. mil
4th MARDIV Mr. Ken 504-678-0727 |NIPR
New Orleans, Hurst DSN: 678  |kenneth.e.hurst.ctr@usmec.mil
LA (currently SIPR
Deployed) kenneth.e.hurst@usmc.smil.mil
MARFORCOM | Mr.John |757-836- 2797 I[NIPR
& DD J7 JCOA Rankin DSN: 836 |iohn.j.rankin.ctr@usmc.mil
Norfolk, VA SIPR
john.rankin@usmc.smil.mil
LOGCOM Mr. Scott | 229-639-9983 INIPR
Kemp
(currently fDSN: 312-567- scott.kempl.ctr@usmec.mil
Albany, GA Deployed) 9983 SIPR
scott.kemp@usmc.smil.mil
MCCDC Mr. Mike 703-784-2871 |INIPR
Quantico, VA Smith DSN: 278 michael.p.smith6@usmc.mil
SIPR
michael.smith.ctr@usmc.smil. mil
CALL Mr. Phil 703-432-1649 |NIPR
MCCLL Booker DSN: 378 hillip.booker.ctr@usmc.mil
Quantico, VA SIPR
hillip.booker@usmc.smil.mil
JCSJ-7 Mr. Mark | 703-432-1316 |NIPR
MCCLL Satterly DSN: 378 |mark.satterly@usmc.mil
Quantico, VA SIPR

mark.satterly.ctr@usmc.smil.mil
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