Attachment (5)

Performance Requirements Summary 
The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.

	Performance Objective


	STANDARD
	Performance Threshold
	Method of Surveillance



	PRS # 1.  Program Management and Operations
	
	
	

	PRS # 1a  The Contractor shall provide oversight and management of operations at each CSP location. 
	The Contractor provides operational readiness at each CSP location/site during designated working hours.  PWS 5.7.1.1
Note:  Number of incidents are for each rating period.
	100% Compliant:

Excellent  + 10 Points

3 or less incidents of non-compliance:

Satisfactory + No Points

>3 incidents of non-compliance:

Unacceptable  –10 Points 
	COR validated Customer complaint and random sampling by COR.

	PRS # 1b.  The contractor shall provide Equipment Readiness to assure that sufficient quantities of CSP equipment are available and ready to issue to meet Customer demands. 
	The Contractor assures that all “ready for issue” stored equipment shall be serviceable.  PWS 1.2.3.1 & 5.7.1.1 


	>98%% Serviceable

Excellent + 10 Points

97-98%  Serviceable

Satisfactory + No Points

<97% Serviceable

Unacceptable – 10 Points
	COR validated Customer complaint and random sampling by COR.

	PRS # 1c.  The COCO AVC provides reporting capabilities and the contractor shall be available for periodic scheduled Performance Reviews (PWS 1.25).
	Ad hoc and recurring reports accurately depict current status.  PWS 5.6.7 & 5.6.18
	>98%% Accuracy: Excellent + 10 Points

97-98%  Accuracy: Satisfactory + No Points

<97% Accuracy: Unacceptable – 10 Points 
	Random Sampling and Periodic Surveillance by COR

	PRS # 2.  Inventory Management
	
	
	

	PRS # 2a.  The contractor shall have the capability to receive equipment into the CSP inventory 
	All Equipment received into the CSP Inventory shall be inspected and validated for serviceability and quantity and entered into the COCO AVC.  Discrepancies shall be reported IAW PWS  5.6.2
	>98% Accuracy:

Excellent + 10 Points

97-98% Accuracy: Satisfactory +  No Points
<97% Accuracy: 

Unacceptable -10 Points
	Random Sampling and Periodic Surveillance by COR

	PRS # 2b.  The Contractor shall operate, update, and utilize the provided functionality of the COCO AVC to assure total Asset visibility with real time input of all relevant data, transactions, and information.
	The contactor shall provide accurate real time data input to support the full functionality of the COCO AVC. 

PWS 5.6.6 & 5.6.7
	>98%% Accuracy:
Excellent + 10 Points

98%  Accuracy:
Satisfactory + No Points

<97% Accuracy:
Unacceptable – 10 Points
	Random Sampling and Periodic Surveillance by COR

	PRS # 2c.  The Contractor shall maintain full accountability of all CSP equipment, GFE, GFP, GFM, and GFI
	The Contractor shall provide accurate COCO AVC inventory accountability of all government assets managed under the contract.  PWS 5.6.13
	>98%% Accuracy: Excellent + 10 Points

98%  Accuracy: Satisfactory + No Points

<98% Accuracy: Unacceptable – 10 Points
	Random Sampling and Periodic Surveillance by COR

	
	
	
	

	PRS # 3  Customer Support.  
	
	
	

	PRS # 3a.  The Contractor shall issue designated CSP equipment to individual Customers and to unit Responsible officers as designated by the CSP PMO
	The Contractor shall provide an efficient courteous equipment issue process for the IIF in which the Customer receives prompt service.  PWS 5.5.3 
	>98 % <40 minute process: 

Excellent :  10 Points

98% <40 minute process: Satisfactory: no Points

<98 % <40 minute process: Unacceptable: - 10 Points
	Random Sampling, Periodic Surveillance by COR and Customer survey

	PRS # 3b.  The Contractor shall recover designated equipment from individual Customers and Unit ROs.  These Items shall then be sorted for repair, cleaning, disposal or returned to stock for reissue. 
	The Contractor shall provide an efficient courteous equipment recovery process for the IIF in which the Customer receives prompt service.  PWS 5.5.3 
	>98 % <40 minute process: 

Excellent :  10 Points

98% <40 minute process: Satisfactory: no Points

<98 % <40 minute process: Unacceptable: - 10 Points
	Random Sampling, Periodic Surveillance by COR and Customer survey

	PRS # 3c.  The Contractor shall issue designated CSP equipment to the SOI Customer in an efficient, courteous prompt manner.
	The Contractor shall provide an efficient courteous equipment issue process for the SOI facility in which the customer receives prompt service.  PWS 5.5.6.
	>98 % <3 Hours process: 

Excellent :  10 Points

97 -98% <3 Hours  process: Acceptable: no Points

<97% <3 Hours process: Unacceptable: - 10 Points


	COCO AVC Data, Random Sampling, Periodic Surveillance by COR and Customer survey

	PRS # 3d.  The Contractor shall recover issued CSP equipment from the SOI Customer in an efficient, courteous prompt manner.  The Contractor and the Responsible Officer shall reconcile all returns with issue statements.
	The Contractor shall provide an efficient courteous equipment return process for the SOI facility in which the customer receives prompt service.  PWS 5.5.6.
	>98 % <3 Hours process: 

Excellent :  10 Points

97 -98% <3 Hours  process: Acceptable: no Points

<97% <3 Hours process: Unacceptable: - 10 Points


	COCO AVC Data,

Random Sampling, Periodic Surveillance by COR and Customer survey

	PRS # 3e.  The Contractor shall keep customer wait time to a minimum.  Customer wait time is defined as from the time the customer arrives at the CSP facility until the time the customer is waited on at the service counter.  
	The Contractor shall man the IIF stations appropriately.  At no time will there be  more than five customers in line awaiting service unless all issue, exchange and recovery stations are fully manned.  PWS 5.5.4.
	>98 % compliant: 

Excellent +10 points

98% compliant : Satisfactory + No Points

<98% compliant:  unacceptable  – 10 Points
	COCO AVC Data,

Random Sampling, Periodic Surveillance by COR and Customer survey


	PRS # 4.  Equipment Maintenance
	
	
	

	PRS # 4a.  The Contractor shall track and perform laundry services on designated equipment.
	The Contractor shall perform laundry services on designated equipment to return items to a serviceable condition ready for issue.  PWS 5.6.8
	>98 % inspected items clean and serviceable : Excellent + 10 Points,

97-98 % inspected items clean and serviceable : Acceptable + 0 Points,

< 97 % inspected items clean and serviceable : Unacceptable - 10 Points
	Random Sampling and Periodic Surveillance by COR

	PRS # 4b.  The Contractor shall track and perform Repair services on designated  equipment
	The Contractor shall perform repair services on designated equipment to return items to a serviceable condition ready for issue.  PWS 5.6.9
	>98 % inspected items clean and serviceable : Excellent + 10 Points,

97-98 % inspected items clean and serviceable : Acceptable + 0 Points,

< 97 % inspected items clean and serviceable : Unacceptable - 10 Points
	Random Sampling and Periodic Surveillance by COR

	PRS # 4c.  The Contractor shall track and perform Maintenance services on designated equipment to include Periodic Maintenance Checks and Services (PMCS) and Calibration IAW applicable TMs
	The Contractor shall perform maintenance services on designated equipment to maintain items in a ready for issue serviceable condition.  PWS 5.6.10
	>98% of  issuable equipment serviceable:

Excellent + 10 Points

97-98% of issuable equipment serviceable: Satisfactory + No Points <97% of issuable equipment serviceable: unacceptable -10 Points
	Random Sampling and Periodic Surveillance by COR

	PRS #4d.  The Contractor shall return all FPMs to ready for issue condition code A in accordance with relevant technical instructions.
	The Contractor shall return the FPM to a clean, sanitized, and ready for issue condition code A upon receipt.  Ninety-five percent (95%) of all FPMs on hand shall be in condition code A.  PWS 5.7.13.2.4
	>95 % FPMs on hand are in condition code A : Excellent + 10 Points,

95 % FPMs on hand are in condition code A: Acceptable + 0 Points,

< 95 % FPMs on hand are in condition code A: Unacceptable - 10 Points
	Random Sampling and Periodic Surveillance by COR


NOTE:  ALL POINTS ARE CALCULATED AT THE END OF EACH INSPECTION PERIOD.  POSITIVE POINTS REFLECT AN OVERALL EXCELLENT PERFORMANCE EVALUATION AND NEGATIVE POINTS REFLECT AN OVERALL UNACCEPTABLE PERFORMANCE EVALUATION DURING THAT PERIOD.  EVALUATIONS WILL BE POSTED IN THE CONTRACTOR PERFORMANCE ASSESSMENT REPORTING SYSTEM (CPARS) AT THE END OF EACH PERIOD OF PERFORMANCE.

