ATTACHMENT (11) SUPPLY DISCREPANCY REPORT (SDR)

Subject: SUPPLY PROCEDURAL NOTICE (SPN) 1-12: SUPPLY DISCREPANCY REPORT (SDR) SUBMISSION PROCESS UPDATES

Originator: CMC WASHINGTON DC L LP(UC)

DTG: 071135Z Jun 12

Precedence: ROUTINE

DAC: General

To: COMMARCORSYSCOM QUANTICO VA(UC), COMMARCORSYSCOM QUANTICO VA GCSS-MC(UC), CG MARCORLOGCOM ALBANY GA(UC), MARCORSYSCOM ALBANY GA(UC), COMMARFORCOM G-4(UC), COMMARFORPAC G4(UC), COMMARFORSOC(UC), COMMARFORRES G4(UC), COMMARFOREUR(MC), COMMARFORSOUTH(UC), COMMARFORNORTH(UC), COMUSMARCENT G4(MC)

cc: CMC WASHINGTON DC PR(UC), CMC WASHINGTON DC L(UC), CMC WASHINGTON DC L LP(UC), CMC WASHINGTON DC L LPC(UC), CMC WASHINGTON DC L LPD(UC), CMC WASHINGTON DC L LPV(UC), CG I MEF G-4(UC), CG II MEF G4(UC), CG III MEF G-4(UC), CG 1ST MLG G-4(UC), CG 2D MLG G4(UC), CG 3D MLG G-4(UC), CG 4TH MLG G4(UC), FSMAO EAST(UC), FSMAO WEST(UC), FSMAO WESTPAC(UC)

--------------------------------------------------

UNCLASSIFIED/

MSGID/GENADMIN/CMC WASHINGTON DC LPC//

SUBJ/SUPPLY PROCEDURAL NOTICE (SPN) 1-12: SUPPLY DISCREPANCY REPORT (SDR) SUBMISSION PROCESS UPDATES// REF/A/MSGID:DOC/DOD 4000.25-M/YMD:20070501// REF/B/MSGID:DOC/DODI 4140.01/YMD:20111214// REF/C/MSGID:DOC/SECNAVIST 4355.18A/YMD:20010806// REF/D/MSGID:DOC/MCO P4400.150E/YMD:19990621// REF/E/MSGID:MSG/CMC WASHINGTON DC L LPC/DTG: 081417Z APR 11// NARR/REF A IS DOD 4000.25-M DEFENSE LOGISTICS MANAGEMENT SYSTEM VOLUME 2, CHAPTER 17.  REF B IS DODI 4140.01, DOD SUPPLY CHAIN MATERIEL MANAGEMENT POLICY.  REF C IS SECNAVIST 4355.18A, REPORTING OF SUPPLY DISCREPANCIES.  REF D IS MCO P4400.150E, CONSUMER LEVEL SUPPLY POLICY MANUAL.  REF E IS THE CHANGE OF SUPPLY DISCREPANCY REPORT (SDR) SUBMISSION PROCESS NAVAL MESSAGE.

POC/S. PEREZ/CIV/HQMC LPC-2/-/TEL:DSN 260-7113/TEL: 571-256-7113/ EMAIL:SAMUEL.PEREZ1@USMC.MIL POC/G.S. WALKER/MSGT/HQMC LPC-2/-/TEL:DSN 260-7120/TEL: 571-256-7120/ EMAIL:GREGORY.S.WALKER@USMC.MIL POC/Z.M. WALDON/CIV/MARCORLOGCOM/-/TEL:DSN 567-5436/TEL: 229-639-5436/ EMAIL:ZANDREA.WALDON@USMC.MIL// GENTEXT/REMARKS/1.  THIS MESSAGE IS TO PROVIDE UPDATES AND CHANGES TO THE SUPPLY DISCREPANCY REPORT (SDR) SUBMISSION PROCESS.  SDRS WERE PREVIOUSLY REFERRED TO AS A REPORT OF DISCREPANCY (ROD) OR BY THE FORM NUMBER SF364.

1.A.  PER REFERENCE A, SUPPLY DISCREPANCY IS A GENERAL TERM USED TO DESCRIBE ANY VARIATION IN GOODS RECEIVED FROM DATA SHOWN ON ANY AUTHORIZED SHIPPING DOCUMENT WHICH IS NOT THE RESULT OF A TRANSPORTATION DISCREPANCY OR PRODUCT QUALITY DEFICIENCY.  SUPPLY DISCREPANCIES INCLUDE BOTH SHIPPING AND PACKAGING DISCREPANCIES.  

1.B.  SHIPPING DISCREPANCIES ENCOMPASS VARIATIONS IN CONDITION OR QUANTITY, INCORRECT AND MISDIRECTED MATERIAL, RECEIPT OF CANCELLED REQUIREMENTS, IMPROPER OR INADEQUATE TECHNICAL DATA OR SUPPLY/SHIPPING DOCUMENTATION THAT IS NOT THE RESULT OF A TRANSPORTATION ERROR OR PRODUCT QUALITY DEFICIENCY.

DISCREPANCIES INVOLVING ITEM UNIQUE IDENTIFICATION (IUID) ARE REPORTABLE UNDER SHIPPING DISCREPANCY CRITERIA.

1.C.  PACKAGING DISCREPANCIES INCLUDE ANY UNSATISFACTORY CONDITION DUE TO IMPROPER PACKAGING (INCLUDING PRESERVATION, PACKING, MARKING, OR UTILIZATION) WHICH CAUSES THE ITEM, SHIPMENT, OR PACKAGE TO BECOME VULNERABLE TO LOSS, DELAY, DAMAGE, OR UNNECESSARY EXPENSE TO THE U.S. GOVERNMENT.  DISCREPANCIES INVOLVING PASSIVE RADIO FREQUENCY IDENTIFICATION

(PRFID) ARE REPORTABLE UNDER PACKAGING DISCREPANCY CRITERIA.

1.D.  SHIPPING OR PACKAGING DISCREPANCIES ATTRIBUTABLE TO THE RESPONSIBILITY OF THE SHIPPER, INCLUDING CONTRACTORS, MANUFACTURERS, OR VENDORS, WILL BE REPORTED VIA SDR BY THE RECEIVING ACTIVITY.  

1.E.  REFERENCE A CONTAINS AMPLIFYING GUIDANCE FOR DISCREPANCIES WHICH MEET THE SDR SUBMISSION CRITERIA.

2.  PURPOSE.  TO DISSEMINATE GUIDANCE AND INFORMATION REGARDING RECENT CHANGES INVOLVING THE POLICY FOR AND SUBMISSION OF SDRS.  

3. BACKGROUND.  THE DEFENSE LOGISTICS AGENCY LOGISTICS MANAGEMENT STANDARDS (DLALMS) OFFICE ESTABLISHES REQUIREMENTS FOR THE REPORTING OF SDRS.  THE DLALMS OFFICE WAS FORMERLY NAMED THE DEFENSE LOGISTICS MANAGEMENT STANDARDS OFFICE (DLMSO).  THE DLALMS WEBSITE CAN BE FOUND AT: HTTP://WWW2.DLA.MIL/J-6/DLMSO/DEFAULT.ASP.

3.A.  REFERENCE A IS THE OVERARCHING DEPARTMENT OF DEFENSE GUIDANCE FOR SUBMISSION OF SDRS.  THIS MANUAL CAN BE FOUND AT: HTTP://WWW.DTIC.MIL/WHS/DIRECTIVES/INDEX.HTML.  SEE PARAGRAPH 3.D BELOW FOR INFORMATION ABOUT THE FUTURE LOCATION OF THIS PUBLICATION.

3.B.  CHANGES TO THE SDR PROCESS, AS WELL AS OTHER DOD PROCESSES, ARE ACHIEVED VIA THE DEFENSE LOGISTICS MANAGEMENT SYSTEM (DLMS) CHANGE PROCESS. APPROVAL/DISAPPROVAL AND PRIORITIZATION OF CHANGES TO THE DLMS ARE ACHIEVED THROUGH DOD COMPONENT COORDINATION AND CONSENSUS.

3.C.  RECOMMENDED CHANGES TO THE DLMS PROCESSES ARE STAFFED AS PROPOSED DLMS CHANGES (PDC).  UPON STAFFING AND APPROVAL THROUGH APPLICABLE DOD AGENCIES, APPROVED CHANGES ARE PUBLISHED AS APPROVED DLMS CHANGES (ADC) AND ARE SLATED FOR INCORPORATION INTO APPLICABLE DOD POLICY AND PUBLICATIONS.

3.D.  REFERENCE B AUTHORIZES AND DIRECTS THE CONVERSION OF THE DOD ISSUANCES SUPPORTING THE DEFENSE LOGISTICS STANDARD SYSTEMS (DLSS) INTO DEFENSE LOGISTICS MANUALS (DLM).  DLM ARE A RELATIVELY NEW CATEGORY OF PUBLICATION THAT CARRIES THE SAME AUTHORITY AS A DOD MANUAL.   REFERENCE B ALSO REQUIRES THE PUBLICATION OF THE DLM IN THE DEFENSE LOGISTICS AGENCY PUBLICATION SYSTEM (DLAPS) DURING JUNE 2012, AFTER WHICH TIME THOSE DOD ISSUANCES SHALL BE REMOVED (CANCELLED) FROM THE DOD DIRECTIVES SYSTEM.  THE LINK TO THE DLAPS SITE IS HTTP://WWW.DLA.MIL/DLAPS/.

3.E.  ADC 488 ANNOUNCED THE REPUBLICATION OF DLMS SDR GUIDANCE.  ADC 488 CAN BE FOUND AT: HTTP://WWW2.DLA.MIL/J-6/DLMSO/ELIBRARY/CHANGES/DLMS/ADC/ ADC_488_REPUBLICATION_SDR_PROCEDURES_DLM2.PDF.

3.F.  UPON THE ISSUANCE OF THE SDR DLM, REFERENCE C WILL BE CANCELLED.

3.G.  MARINE CORPS USERS ARE DIRECTED TO USE GUIDANCE ESTABLISHED IN REFERENCE A.  

3.H.  UPDATED MARINE CORPS SDR POLICY AND GUIDANCE WILL BE INCORPORATED INTO A FUTURE REVISION OF REFERENCE D.

4.  DISCUSSION.  REFERENCE E LEVIED THE REQUIREMENT FOR ALL MARINE CORPS USERS TO UTILIZE THE DEPARTMENT OF THE NAVY (DON) PRODUCT DATA REPORTING AND EVALUATION PROGRAM (PDREP) SDR APPLICATION FOR THE ELECTRONIC SUBMISSION OF SDRS.

4.A.  DURING FEBRUARY 2012 THE PDREP SITE MIGRATED TO A NEW URL, LOCATED AT: HTTPS://WWW.PDREP.CSD.DISA.MIL. 

4.B.  WHEN SUPPLY DISCREPANCIES MEET THE REPORTING CRITERIA IDENTIFIED IN REFERENCE A, SDRS WILL BE SUBMITTED BY THE SUPPLY ACTIVITY THAT INITIATED THE REQUISITION, PROCUREMENT, OR ACQUISITION ACTION.

4.C.  THE SDR CODE LISTS CAN BE ACCESSED ON THE DLA SITE AT THE FOLLOWING LINK: HTTP://WWW.DLA.MIL/J-6/DLMSO/PROGRAMS/COMMITTEES/ SUPPLY/SUPPLYSDR.ASP.  CORRECT USE OF SDR DISCREPANCY CODES AND DOCUMENT TYPE CODES IS IMPORTANT TO ENSURE VALID CORRECTIVE ACTION AND METRICS CAPTURING IS ACCOMPLISHED.

5.  SDR ORIGINATOR ACTIONS.

5.A.  SUBMIT ALL SDRS VIA THE PDREP/SDR MODULE, REFERENCED IN THE PRECEDING PARAGRAPH 4.A.

5.B.  FIRST-TIME PDREP USERS MUST SUBMIT A USER ACCESS REQUEST FORM, AVAILABLE ON THE NAVAL SEA LOGISTICS CENTER (NSLC) WEB PAGE: HTTPS://WWW.PDREP.CSD.DISA.MIL/PDREP_FILES/ACCESSFORMS/USERACCESS.HTM. FOLLOW DIRECTIONS ON THE FORM TO SUBMIT THE REQUEST FOR ACCESS.  

5.C.  ON-LINE PDREP TRAINING IS AVAILABLE AT HTTPS://WWW.PDREP.CSD.DISA.MIL/PDREP_FILES/TRAINING/PDREP_TRAIN.HTM.

5.D.  ASSISTANCE WITH PDREP IS AVAILABLE FROM THE NSLC CUSTOMER SUPPORT DESK AT COMMERCIAL PHONE (207) 438-1690, DSN 684-1690; FAX COMMERCIAL (207) 438-6535, DSN 684-6535.

5.E.  PER REFERENCE D, ALL REQUIRED TRACER ACTIONS AND SUPPLY DISCREPANCY REPORTS (SDR) MUST BE ACCOMPLISHED PRIOR TO INDUCTING LOST SHIPMENT TRANSACTIONS.  

5.F.  COPIES OF TRACER ACTION AND/OR SDR AND COPIES OF ANY REPLIES WILL BE MAINTAINED ON FILE AND CROSS-REFERENCED AS SUPPORTING DOCUMENTATION FOR LOST SHIPMENTS.  THE EXPLANATORY STATEMENT FOR THOSE LOST SHIPMENTS MEETING THE VOUCHER CRITERIA MUST STATE "PROCESSED AS A LOST SHIPMENT DUE TO NONRECEIPT WITHIN TIME FRAMES ESTABLISHED BY SOURCE OF SUPPLY OR OTHER REGULATION.  ALL REQUIRED TRACER AND/OR SDR ACTIONS HAVE BEEN ACCOMPLISHED."

5.G.  RECEIVING UNITS WILL NOT SUBMIT SDRS TO THE SUPPLY MANAGEMENT UNIT (SMU) FOR ASSETS SHIPPED FROM THE SMU.  FOR DISCREPANCIES WITH SMU SHIPMENTS, RECEIVING UNITS WILL FOLLOW LOCAL MARINE EXPEDITIONARY FORCE (MEF)/SMU GUIDANCE FOR RESOLUTION OF DISCREPANCIES.

6.  COORDINATING INSTRUCTIONS.  ASSISTANCE WITH NON-RESPONSE TO SDRS OR DIFFICULTY WITH ACTION ACTIVITY POINTS SHOULD BE ADDRESSED VIA E-MAIL TO MARCORLOGCOM LOGISTICS SERVICES MANAGEMENT CENTER (LSMC) AT SMB_LOGCOM_LSMC_SDR@USMC.MIL OR BY PHONE TO THE MARCORLOGCOM POC IDENTIFIED ABOVE.

7.  THIS MESSAGE IS APPLICABLE TO THE MARINE CORPS TOTAL FORCE.

8.  RELEASE AUTHORIZED BY COLONEL K. E. RUTKOWSKI, DIRECTOR LOGISTICS, POLICY AND CAPABILITIES BRANCH.//

