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PERFORMANCE WORK STATEMENT (PWS) 
Management and Operations Services
 For the 
Consolidated Storage Program
Facilities
Part 1

General Information

1.0 General.  This is a non-personal services contract to provide Management and Operations Services for the Consolidated Storage Program (CSP)facilities.  The purpose of this contract is to identify a single Contractor to operate and manage the Marine Corps CSP network facilities worldwide.   The Contractor shall utilize a fully operational Contractor Owned Contractor Operated (COCO) Asset Visibility Capability (AVC) system certified and accredited under Department of Defense Information Assurance Certification and Accreditation Process (DIACAP) by the Headquarters Marine Corps C4 Cyber Security with a current Authority to Operate (ATO). 
1.1 Description of Services and Introduction.  This contract provides CSP Program Management Support and Facilities operation encompassing individual and unit bulk issue, recovery, warehousing, disposal, organizational maintenance, asset management including visibility, accountability, replenishment and replacement analysis, and automated shelf-life management, for the Marine Corps four families of equipment as follows:  Individual Combat Clothing and Equipment (ICCE); Chemical, Biological, Radiological, and Nuclear Defense (CBRN-D) equipment; Special Training Allowance Pool (STAP); and Soft-Walled Shelters & Camouflage Netting SWS&CN).  These services are provided to the Marine Operating Forces, Sailors, and other authorized customers (e.g., Government civilian employees, Contractor personnel, Individual Augments (IAs), and Individual Ready Reserves, hence forth all called “customers” in a professional, courteous, and timely manner.
1. The CSP is centrally managed at the enterprise level by the CSP Program Management Office (PMO) and supported by the Contracting Officer (KO).  Both the CSP PMO and the KO are under the Marine Corps Logistics Command (MARCORLOGCOM) located at the Marine Corps Logistics Base (MCLB), Albany, GA.  This arrangement provides contract management and program over-site, allowing the Contractor reasonable flexibility in meeting CSP requirements under this contract.
1. The Contractor shall provide all personnel, equipment, supplies, facilities, regional transportation, tools, materials, supervision, training, information and database support, integrated logistical support, technical and analytical support, and supply chain management necessary to perform Management and Operations services for the CSP as defined in this PWS, except for those items specified as Government Furnished Equipment (GFE), Government Furnished Property (GFP), Government Furnished Services (GFS), and Government Furnished Information (GFI).
1. This contract requires the co-existence of Government and Contractor personnel.  The Government and Contractor shall have employees working in the same area.  The Government will provide general instructions on limitations and deadlines.  The Contractor’s employees will independently carry out the assignments.  Completed work shall be assessed by the Government Management Team for adherence to procedures, accuracy, and completeness in accordance with the terms and conditions of the contract.
1. Background.  Today, the individual, unit clothing, and equipment that CSP customers utilize, originate from four families of equipment employed and managed by the IIFs and UIFs under the CSP.  The CSP is a mature and highly successful effort presently operating approximately 52 sites at 19 geographic locations worldwide.  The CSP is successfully supporting Marine forces with required ICCE, STAP, CBRN-D equipment, and SWS&CN when needed, where needed, in the proper configuration, and fully functional to meet the customer’s needs.  The mission of the CSP is to:
· Ensure that customers and unit Responsible Officers (ROs) receive the right item, in the right place, at the right time.

· Ensure total asset visibility of all CSP assets, without regard to physical location.
· Provide program and asset management support.
The primary stakeholders of the CSP are the Marine Operating Forces (OPFORs), Training and Education Command (TECOM), Marine Corps Systems Command (MARCORSYSCOM), and MARCORLOGCOM.
1.2.1
Structure
1.2.1.1
CSP Hierarchy.  The CSP network is currently comprised of distinct elements:  the CSP PMO, Contractor, the IIFs, and the UIFs. 
1.2.1.2
CSP PMO.  The CSP PMO is the focal point for all CSP equipment-related functions, including CSP contract management, requisitioning, and management reporting across the Marine Corps.  The CSP PMO is a Government entity located in MCLB, Albany, GA.
1.2.1.3
CSP Facilities.  The CSP facilities are a component of a warehousing, maintenance, and distribution system.  The Contractor provides  Program Management support and facility operations encompassing individual and unit bulk issue, recovery, warehousing, organizational maintenance, asset management including visibility, accountability, replenishment and replacement, and automated shelf-life management within the CSP network in support of the CSP PMO. 
1.2.2
CSP Program Management Approach
1.2.2.1
The MARCORLOGCOM manages the CSP with a Government PMO located in Albany, GA.  As part of the CSP PMO, MARCORLOGCOM has program representatives located regionally:  East coast (II Marine Expeditionary Force (MEF)), West coast (I MEF), and Okinawa/Hawaii (III MEF).  Each of these MARCORLOGCOM representatives is a Logistics Management Specialist (LMS) and the Contracting Officer’s Representative (COR).  As the COR, the LMS is the on-site contract representative for MARCORLOGCOM and is the liaison between the CSP Contractor in their respective regions and the MARCORLOGCOM KO, CSP PMO, and the CSP customers.
1.2.2.2
MARCORSYSCOM is the Total Life Cycle System Manager (TLCSM).  MARCORLOGCOM, the Logistics Chain Manager (LCM), interfaces with MARCORSYSCOM on matters of program impact (e.g., fielding plans, suitable replacement items, disposal, etc.), and directs the Contractor’s efforts concerning implementation of the program level plans in accordance with the terms and conditions of the contract.
1.2.2.3
CSP PMO is the “one” voice to the customers, MARCORSYSCOM, Marine Forces (MARFORs), HQMC Installations and Logistics (I&L), supporting establishments, and to the Contractor concerning CSP decisions.
1.2.3
Current Operations
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Figure 1.  Current Operations
1.2.3.1
UIF Operations.  The USMC has been successful with its current consolidation efforts; however, these efforts are quite independent in nature.  The Contractor supports the CSP PMO in its efforts regarding strategic equipment supply planning, materials control, operations management, and management reporting.  The UIF provides receipt, bulk issue, recovery, and disposal support of CBRN-D, STAP, and SWS&CN equipment, within regional areas of each MEF.  
All of the equipment issued from the CSP is required to be in a clean and serviceable condition, properly fitted or packaged to meet the individual’s or unit’s requirements.  Given the life saving nature of some of the issued equipment, all substitution guidance for similar items is provided by CSP PMO to the Contractor, prior to any product substitutions.  

1.2.3.2
IIF Operations.  Equipment is issued to individuals without appointments, as well as, to individuals during scheduled unit appointments.  Not every customer is issued a full complement of ICCE.  Each customer receives an Individual Memorandum Receipt (IMR) listing of their tailored issue based on the local Commander’s guidance, which varies according to the mission and deployment schedules of the units within each command.  This tailored approach is coordinated between MARCORLOGCOM’s CSP PMO, Product Manager (PdM) ICCE, the Contractor, and the MEF Commanders.  In addition, the IIF provides individual issue, exchanges, recovery, laundry, repair, receipt, delivery and disposal support of designated   CBRN-D, and designated STAP equipment within regional areas of each MEF.  No CSP customer should deploy without his or her required complement of ICCE, Field Protective Mask (FPM)/Individual Protective Equipment (IPE) and designated STAP equipment.  
The Contractor:
· Performs ICCE inventory management from receipt through disposal.
· Recommends replacement and replenishment actions to the CSP PMO for ICCE inventory based on enterprise-wide inventory postures.
· After the CSP PMO orders those items from an approved source of supply, the Contractor tracks the orders, receipts for, and accounts for the new inventory.
· Repairs and/or launders ICCE and STAP items that can be repaired and/or laundered within Government serviceability standards.
1.2.3.2.1
There are CSP-managed items that require special fit in order to provide the protection for which they were designed.  All clothing and equipment that require special fit are done so in accordance with established ICCE Serviceability Standards provided in Attachment 1, Government Serviceability Standards.  

1.2.3.2.2
There are ICCE and STAP items that require laundering and/or repair prior to being reissued to customers.  All clothing and equipment that requires laundering and/or repair are done so in accordance with established ICCE and STAP Serviceability Standards, Attachment 1.  Laundry/Repair Facility locations are identified in Attachment 2, CSP Facilities and Locations.  The Contractor primarily utilizes the major sites to conduct all repair work and the majority of the laundry.  In geographically distant locations, such as Beaufort, SC; Yuma, AZ; and Iwakuni, JP, etc., the CSP PMO will  review the available laundry solutions and select the method most advantageous to the Government. Items that currently require special fitting, laundry, and repair are identified in Attachment 3, CSP Equipment Table. 
1. Objectives.  The objectives of the CSP enterprise are to efficiently provide Warfighter customers with serviceable items of equipment, while improving overall management and operations; provide item management, accountability, and Total Asset Visibility; management and warehousing cost controls; and inventory and support for the life cycle management of the equipment. 
1. Scope.  The MARCORLOGCOM is contracting for logistics services to manage, support, and operate the Marine Corps’ CSP network.  These efforts include overall coordination, streamlining, and supervision, of operations for the four families of equipment identified above in paragraph 1.1.  This PWS is to obtain integrated performance-based services to support the CSP as set forth in the basic functions listed below:
· Customer Service

· Issue
· Receipt

· Exchange 

· Recovery

· Efficient operation of an AVC System
· Total Asset Visibility
· Equipment Readiness and Reporting
· Laundry
· Sewing
· Repair   

· Maintenance

· Disposal

· Inventory Management and Accountability

· Shelf Life Management

· Warranty Management
· Reporting
· Lot Number Control
· Surge
· Replenishment - Requisition Tracking
· Publications Management

· Forecasting

· Inventory Repositioning – Cross leveling
· Handle and process hazardous materials (HAZMAT) 
1.5 Period of Performance.  The period of performance shall be for nine (9) months with the possibility of two (2) one month options.  

1.6 Special Considerations
1.6.1 Regulations require all CBRN-D equipment to have a disposition request submitted and instructions for disposition received and approved by the COR and CSP PMO.
1.6.2 The Contractor’s AVC system is a key resource used in the management and operations of the CSP network facilities and must be fully certified and accredited under Department of Defense Information Assurance Certification and Accreditation Process (DIACAP)(See DoD Instructions 8500.2 and 8510.01) by the Headquarters Marine Corps C4 Cyber Security with a current Authority to Operate (ATO), to include the AVC IT solution and hosting facility prior to receipt of award. NOTE:  The Government is in the development phase of a CSP Defense Property Accountability System (DPAS) IT system, which will be fully operational prior to the end of this contract. (See paragraph 5.7.17).  
1.6.3 There are specific deliverables listed throughout the PWS, which may be found under Attachment 4, Deliverables Schedule.
1.6.4 Quality Assurance.  The Government will evaluate the Contractor’s performance under this contract in accordance with the Government’s Quality Assurance Surveillance Plan (QASP).  This plan is primarily focused on what the Government must do to ensure that the Contractor has performed in accordance with the terms and conditions of the contract.  There are certain performance requirements the Government considers critical to mission success.  These requirements are summarized under performance objectives and include performance thresholds which describe the minimum acceptable level of service.  The Performance Requirements Summary is located under Attachment 5, which defines how the performance standards will be applied, the frequency of surveillance, and the minimum acceptable defect rate(s).
1.7 Recognized Holidays.  The Contractor will not normally be required to perform services on Federal holidays; however, at the discretion of the KO via the COR, the Contractor may be required to support emergency mission requirements on Federal Holidays listed below:                          
New Year’s Day




Labor Day
Martin Luther King Jr.’s Birthday
Columbus Day

President’s Day



Veteran’s Day

Memorial Day




Thanksgiving Day

Independence Day



Christmas Day
NOTE:  In addition to the recognized holidays listed above, the CSP facilities will be closed, enterprise wide on the following days:  

28 November 2014; 26 December 2014; and 2 January 2015
1.8 Hours of Operation. The Contractor is responsible for conducting business during the hours specified for each location under attachment (2).  The listed hours are Local Time, Monday through Friday except Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government-directed facility closings.  The Contractor will not be paid for other than firm fixed price Contract Line Item Numbers (CLINs), when the Government facility is closed for the above reasons.  The Contractor must, at all times, maintain an adequate stable workforce for the uninterrupted performance of all tasks defined within this PWS when the Government facility is not closed for the above reasons.  The hours of operation listed under attachment (2) are the set core hours for each location and any deviation from those core hours of operation must be approved by the CSP PMO prior to implementation. The Contractor shall maintain management personnel with decision authority during operating hours (from the time the doors open until the time the doors close) at all major HUB sites as follows:  Main IIF, Camp Lejuene, NC; Main IIF, Camp Pendleton, CA; Main IIF, 29 Palms, CA; Main IIF, MCB Kaneohe, HI; and Main IIF, Camp Hansen, Okinawa. 
NOTE:  The MCLB Albany IIF Facility shall be available for issue, exchange and recovery of equipment by appointment only. All other normal operations in accordance with this PWS shall be performed during normal working hours at the Contractor’s discretion. In addition to standard IIF requirements, the MCLB Albany warehouse may be utilized for bulk storage of other CSP managed equipment, as determined by the CSP PMO.    

1.9 Surge Requirements.  Surge requirements are unanticipated demands for labor during wartime and peacetime emergencies.  This includes the ability of the supplier to ramp-up quickly to meet early requirements as well as to sustain the increased pace throughout the emergency. See paragraph 5.7.11.
1.10 After-hours Operations (AHO).  The Contractor shall be responsible for managing its workforce to minimize the need of AHO.  However, at times, mission requirements may require AHO.  AHO includes any instance where the Government requires a CSP facility to be opened other than the Contractor’s scheduled operating hours, which may include a building emergency, unscheduled issue or recovery operations, AVC updates, facilities maintenance, etc.  
1.10.1 The Contractor shall establish a Customer Service Response (Recall) Roster and provide it to the respective COR and the CSP PMO.  The list will identify Contractor personnel that can be notified by phone 24 hours/day, seven days/week in case a CSP Facility is required to be opened for AHO.  The response time for the Contractor will not exceed one hour upon notification.  The “Recall Roster” shall identify each person in possession of keys and their respective building numbers. The Contractor shall submit the Customer Service Response List within 30 days after contract award and update the list annually or within two working days of personnel changes.
1.11 Overtime Procedures.  The Contractor shall be responsible for managing its workforce to minimize the need for overtime. If overtime is required to support surge requirements or AHO, the Government COR will notify the Contractor and approve the overtime based on prior approval from the PMO and only if the cause was beyond the Contractor’s control.  The Contractor may request overtime if mission essential, but all overtime must be justifiably documented and submitted to the COR and CSP PMO for review.  Normal work requirements under this PWS should not require overtime to complete.  All overtime must be pre-approved by the PMO.  Any overtime costs not pre-approved by the KO will not be reimbursed by the Government.
1.12 Place of Performance.  The work requirements under this contract will be performed at CSP Facilities identified in Attachment 2.  
1.13 Type of Contract.  The Government will award a combination Firm-Fixed Priced Fixed Contract Line Item Numbers (CLINs) (98%) and Time and Material (2%) requirements type contract. All task orders issued under this contract will be firm fixed price.
1.14 Security Requirements.  The Contractor shall provide qualified personnel to perform warehouse operations and functions in accordance with the terms and conditions of the contract with overall guidance of the CSP PMO.  The Contractor shall ensure all personnel are properly cleared to access designated base(s)/worksite(s).  The CSP General and Site Managers may be required to have secret clearances for those who may be involved with supporting classified operations and/or planning.  Contractor personnel must maintain the minimum required level of security for the life of the contract.  The security requirements are in accordance with DD Form 254, Department of Defense Contract Security Classification Specification.  Neither the Contractor nor any of its employees shall disclose or cause to be disclosed any information concerning operations which could result in or increase the likelihood of a breach of the activity's security or interrupt the continuity of operations. 
1.15 Physical Security.  The Contractor shall be responsible for safeguarding all Government equipment, information, and property provided for Contractor’s use.  At the close of each work period, Government facilities, equipment, and materials shall be secured.  The Contractor shall establish and maintain comprehensive, effective, and continuous security programs and provide ongoing security training to all employees.  The Contractor shall ensure that security procedures and methods do not expose Government property to potential loss and/or damage.  
1.16 Key Control.  The Contractor shall establish and implement methods of making sure all keys, key cards, and Intrusion Detection System (IDS) keypad codes issued to the Contractor by the Government are not lost or misplaced and are not used by unauthorized persons.  NOTE:  All references to keys include key cards and codes.  No keys issued to the Contractor by the Government shall be duplicated.  The Contractor shall develop procedures covering key control that shall be included in the Quality Control Plan (QCP).  Such procedures shall include turn-in of any issued keys by personnel who no longer require access to locked areas and removing personnel from the IDS Access List and the Recall Roster.  The Contractor shall immediately report any occurrences of lost or duplicate keys to the CSP PMO or KO.
1.16.1 In the event keys, other than master keys, are lost or duplicated, the Contractor shall, upon direction of the KO, re-key or replace the affected lock or locks; however, the Government, at its option, may replace the affected lock or locks or  re-keying.  When the replacement of locks or re-keying is performed by the Government, the total cost of re-keying or the replacement of the lock or locks shall be deducted from the monthly payment due the Contractor.  In the event a master key is lost or duplicated, all locks and keys for that system shall be replaced by the Government and the total cost deducted from the monthly payment due the Contractor.
1.16.2 The Contractor shall prohibit the use of Government issued keys by any persons other than the Contractor’s employees.  The Contractor shall prohibit the opening of locked areas by Contractor employees to permit entrance of persons other than Contractor employees engaged in the performance of assigned work in those areas, or personnel authorized entrance by the CSP PMO.
1.17 Lock Combinations.  The Contractor shall establish and implement methods of ensuring that all lock combinations are not revealed to unauthorized persons.  The Contractor shall ensure that lock combinations are changed when personnel having access to the combinations no longer have a need to know such combinations.  These procedures shall be included in the Contractor’s QCP.
1.18  Contractor Personnel.  The Contractor shall provide a sufficient number of personnel possessing the skills, knowledge, education, and training to satisfactorily perform each of the services required under the contract.  Contractor personnel shall meet the minimum education, training, and experience requirements for each specific service area.  The Contractor shall not employ persons who may pose potential threats to the health, safety, security, general well-being, or operational mission of the site and its population.    The employees shall be able to understand, read, write, and speak English.  The Contractor shall not employ any person who is an employee of the U.S. Government if employing that person would create a conflict of interest or the appearance of a conflict of interest.  Additionally, the Contractor shall not employ any person who is an employee of the Department of Defense (DoD), either military or civilian, unless such person seeks and receives approval in accordance with DoD 5500.7-R, Joint Ethics Regulation (JER).
1.19 Contractor Key Personnel.  Key personnel are to be considered critical to the successful performance of this contract.  The Contractor shall notify the KO immediately of any personnel issues concerning a change of key personnel. Prior to replacing any of these key personnel, the Contractor shall obtain written consent of the KO.  In order to obtain this consent, the Contractor must provide advance written notice of the proposed changes and must demonstrate that the qualifications of the proposed substitute personnel are generally equivalent to or better than the qualifications of the personnel being replaced.  A Key Personnel position will not be vacant for more than 30 calendar days.  The following personnel are considered key personnel by the Government:  Program Manager, Contract Manager, Quality Manager, and Regional Managers.  Qualifications for all key personnel shall be commensurate with the position to which they are assigned.  The Contractor shall provide resumes with their proposal of all personnel proposed to fill designated key positions.  The Government reserves the right to examine the resume of any employee at any time.  The resume shall include education, training (certifications and licenses), skill sets, and professional work experience directly related to the duties and responsibilities identified with the job title or description.  Key personnel are required to be U.S. citizens and may be required to possess a secret clearance.  Any employee or supervisor not meeting the performance requirements under this PWS shall be replaced with a properly qualified individual.  Inability of the Contractor to obtain qualified personnel shall not constitute an excuse for non-performance.
1.19.1 Program Manager
ESSENTIAL DUTIES:  

· Guide all Contractor staffing and operational aspects of the CSP through proactive planning and analysis.
· Serve as the single Contractor point of contact for the CSP.
· Exercise full decision-making authority for CSP Contractor Team program activities.
· Provide direction in program planning; assure that the program meets cost, schedule, performance, and quality goals.
· Establish program baseline budgets consistent with awarded contract value, scope of work, and schedule.
· Assure that organizational interfaces for communication, with the customer and internally, are clearly defined.
· Assure that responsibilities and authority of all management and supervisory positions are defined and well understood. 

· Oversee and support the timely preparation and submittal of all required plans, Standard Operating Procedures (SOPs), and other scheduled contract deliverables.
· Oversee all program-level activities.
· Maintain close contact with the CSP PMO and be available on short notice to handle urgent requests.
· Apply the CSP Contract Team program resources.
· Monitor sub-Contractor performance.
· Identify risk areas and manage them to mitigate downstream problems.
· Resolve cost, schedule, or performance issues.
· Review, sign, and submit documentation and reports to assure conformance with customer requirements and expectations.
· Implement lessons learned.
· This position may require a security clearance, or the ability to obtain one.  Security clearances may only be granted to U.S. citizens.  In addition, is subject to Government security investigation(s) and must meet eligibility requirements for access to classified information. 

QUALIFICATIONS:  

· Bachelor’s degree required. Total number of years of relevant experience may be considered. 

· Minimum of 10 years experience in leadership, managerial, and professional development skills. 

· Strong written and oral communications skills; including public speaking.
· Excellent supervision, analytical, and organizational skills.
· Strong ability to manage multiple projects on tight deadlines and prioritize appropriately. 

· Ability to work collaboratively to achieve objectives 

· Strong track record of delivering strong customer service.

1.19.2 Contract Manager 

ESSENTIAL DUTIES:  
· Develops, negotiates, and administers contracts while monitoring compliance with Government regulations.  

· Interacts directly with the Government KO and CSP PMO management personnel.  

· Assists with developing strategies with the Government in support of CSP operations, performing complex analyses as needed.

· The ability to execute in a leadership position and develop solutions to complex problems, relying on business and contracting knowledge. 

· Excellent written and oral communication skills with a proven ability to work well in a team environment.

· Shall have full authority to act for the Contractor on all contract matters relating to daily operations under this contract.
· This position may require a security clearance, or the ability to obtain one.  Security clearances may only be granted to U.S. citizens.  In addition, is subject to Government security investigation(s) and must meet eligibility requirements for access to classified information.
Qualifications:

· Bachelor’s degree or equivalent required. Total number of years of relevant experience may be considered.
· Must have 5-10 years of experience in negotiating, drafting, and administering complex Government contracts. 
· Knowledge of procurement regulations (FAR, DFAR) required.

1.19.3 Quality Manager

ESSENTIAL DUTIES:  

· Liaison with CSP PMO, to provide continuous support for quality issues.

· Perform independent audits of deliverables.
· Oversee development and implementation of the Quality Management System (QMS).
· Conduct QA and safety audits.
· Conduct QA and safety training.
· Implement process improvement program.
· Maintain QA procedures. 

· Lead the Process Improvement Team.
· Provide QA direction to the technical staff.
· Provide QA recommendations to the CSP PMO on task activities, costs, and labor hours.
· Prepare QA reports and deliverables.
· Implement lessons learned. 

· Support includes problem identification, determination of the scope, and notification of appropriate parties for any non-conformances. 

· Use Lean Six Sigma problem solving tools to lead Quality improvement projects to implement corrective action and drive continuous improvement. 
· This position may require a security clearance, or the ability to obtain one.  Security clearances may only be granted to U.S. citizens.  In addition, is subject to Government security investigation(s) and must meet eligibility requirements for access to classified information.
Qualifications:
· Bachelors' degree required. Total number of years of relevant experience may be considered.
· 5 years work experience in Quality-related field. 

· Experience with ISO and Lean Six Sigma.  

· Project Management experience important.
1.19.4 Regional Managers
ESSENTIAL DUTIES:
· Serve as primary points of contact with the Government CORs.
· Apply program regional resources to execute the CSP mission.
· Ensure that program direction meets cost, schedule, and performance. 
· Exercise full decision-making authority for regional CSP activities.
· Take corrective action to resolve a cost, schedule, or performance issue.
· Implement risk management and QA plans.
· Coordinate with the CSP Program Operations Manager and program staff in planning tasks.
· Execute day-to-day CSP regional task activities.
· Assure program quality and a safe working environment.
· Take any corrective action necessary to resolve cost, schedule, or performance issues. 
· Prepare reports and deliverables that meet project quality standards.
· Implement lessons learned.
Qualifications:

· Bachelors' degree required. Total number of years of relevant experience may be considered.
· Minimum of 5-7 years experience in leadership, managerial, and professional development skills. 

· Strong written and oral communications skills; including public speaking. 

· Excellent supervision, analytical, and organizational skills. 

· Strong ability to manage multiple projects on tight deadlines and prioritize appropriately 

· Ability to work collaboratively to achieve objectives. 

· Strong track record of delivering strong customer service.

1.20 Training.  The Contractor shall ensure all personnel are sufficiently trained and qualified to perform all tasks under this contract safely and efficiently.  Training is not considered a single occurrence, but an ongoing program in every area of the CSP (e.g., customer service, safety, environmental, security, maintenance, repair, storage care, new equipment, and overall operations).  In addition, there may be other occasions requiring additional training, all at Contractor’s expense. FAR 52.203-13, Contractor Code of Business Ethics and Conduct, states the Contractors (large business) will be required to conduct an effective training program on business ethics awareness and compliance.  There are also several Government provided training courses required for DoD Contractors who operate or have access to computers connected to the Military “.mil” internet system (e.g., Civilian Cyber Awareness Training, Records Management, Annual Security Awareness Training, and Uncle Sam’s Operational Security)to name a few.  Additional CSP DPAS training at Government expense will be required upon implementation of the CSP DPAS. The Government will not approve or accept any untrained or unqualified personnel performing under this contract.  
1.21 Identification of Contractor Employees.  All contract personnel attending meetings, answering Government telephones, and working in other situations where their Contractor status is not obvious to third parties are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  They must also ensure that all documents or reports produced by the Contractor are suitably marked as Contractor products or that Contractor participation is appropriately disclosed.  Contractor personnel shall be required to obtain and wear badges in the performance of this contract.
1.22 Special Qualifications 
1.22.1 Common Access Card (CAC).  The work performed under this contract will require some, if not all of the Contractor employees, dependent upon their roles and responsibilities to have a CAC in order to gain access to the CSP DPAS (See paragraph 1.6.2).  Those designated Contractor’s personnel shall be required to complete a background check and other procedures in order to obtain the CAC at the expense of the Contractor.  Processes for individual CACs may differ slightly from one military installation to another; however, general guidance for obtaining the Contractor’s CAC is provided in Attachment 6, Procedures for Obtaining a Common Access Card. 
1.22.2 Government Facility Access.  Contractor personnel who do not have a CAC requirement will still be required identification to gain access to Government facilities.  This process varies from installation to installation.  At a minimum, these employees will be required to have a favorable background check at the expense of the Contractor prior to obtaining a Government Identification Card.  
1.22.3 Licenses.  The Contractor vehicle and Material Handling Equipment (MHE) operators shall comply with licensing requirements of the state, local motor vehicle laws, and the local Base Commander’s policies and regulations.  This may also require a health exam or certification.  In addition, the Contractor’s personnel assigned to operate Government owned/leased equipment in performance of the contract shall be trained by the Contractor and at Contractor’s expense and certified as being fully qualified to operate the vehicles/equipment to which they are assigned. 
1.22.4 Hazardous Material.  From time to time, the Contractor will need to handle and process HAZMAT and will require an Inert Certification for those occasion(s) when ammunition and biohazards are found internally and externally on gear returning from combat and/or training areas.  The Contractor shall establish a HAZMAT Program and maintain Material Safety Data Sheets and Hazard Warning Labels, as required.  Ammunition is often undiscovered until further inspection of the items during cleaning, serviceability inspections, sorting, and storing operations.  Upon discovery of any ammunition, the Contractor shall immediately notify the CSP LMS, or other designated Government personnel, with the precise location of the ammunition.  The Contractor shall establish safe ammunition handling procedures in accordance with USMC Base orders and operating policy until the ammunition is safely turned over to Government personnel. The Contractor shall maintain personnel trained and certified in HAZMAT, safety, Inert and radiological handling as required in support of each CSP location.  
1.23 Contractor Travel.  The Contractor shall be required to travel within and outside the Continental United States during the performance of this contract to attend meetings, conferences, training, and other duties, as required.  The Contractor may be required to travel to off-site training locations and to ship training aids to these locations in support of the contract requirements.  Contractor will be authorized travel expenses in accordance with the provisions of the Joint Federal Travel Regulation and the limitation of funds specified in this contract.  All reimbursable travel requires notification to the COR and advanced approval in writing by the KO. Reimbursable travel expense pertains only to Government directed travel.  All other travel expense incurred during normal operations and management duties under the contract remains the responsibility of the Contractor.
1.24 Mission Support Reimbursable Expense.  These costs categories listed in the sub-paragraphs below must be preapproved by the CSP PMO and the KO:
1.24.1  Operations.  Materials, supplies, tools, and test equipment not provided by the Government and purchased in direct support of CSP operations (e.g., tape, boxes, string, rope, lubricants, shrink-wrap, etc.).
1.24.2  Administration.  Government mandated job- related education courses or conferences (e.g., registration fees, taxes, books, etc.).  Office furniture, copier equipment, copier lease cost, overhead projectors, white boards, etc., required in support of CSP operations not provided by the Government.

1.24.3  Information Technology (IT) Equipment.  IT devices that are required in support of CSP operations that are not provided by the Government.

1.24.4  Capitalization.  All costs associated with facility set-up and sustainment.  Facility lease costs, construction and modification costs, storage racks, etc.  These must be pre-approved by the Government.  
1.24.5  Contract Services.  All contract and/or sub-contract services purchased in support of CSP operations or administration, other than direct labor, travel, and mission support reimbursable expense provided by the prime contract.

1.24.6  Repair Parts.  Cost of parts purchased to repair program managed items (e.g., CBRN-D, ICCE, STAP equipment, or SWS&CN.)
1.24.7 Material Shipping Costs.  All inter-region shipping expenses in support of CSP operations when unable to utilize the Government Distribution Management Office (DMO).  The Government DMO shall be utilized to the maximum extent possible; however, when assets require expedited or specialized shipment, reimbursement may be authorized with Government approval.
1.24.8 Reimbursable Material.  All items,equipment, and/or material reimbursed by the Government, not operationally consumed during the performance of this contract is the property of the Government.
1.25 Post-Award Conference/Periodic Progress Meetings.  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5.  The PMO, the COR, and other Government personnel, as appropriate, may meet periodically with the Contractor to review the Contractor's performance.  At these meetings, the KO will apprise the Contractor of how the Government views the Contractor's performance and the Contractor will apprise the Government of problems, if any.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the Government.
1.26 Contracting Officer’s Representative (COR).  The COR monitors all technical aspects of the contract and assists the KO in contract administration.  The PMO will nominate a COR and the KO will designate/appoint the COR in a separate letter and set forth, in detail, the full extent of the COR’s responsibilities, authority, and limitations.  A copy of the appointment letter will be provided to the Contractor.  NOTE:  The COR is never authorized to change any of the terms and conditions of the contract or resulting orders. 
1.27 Data Rights.  The Government has unlimited rights to all documents and materials produced under this contract.  All documents and materials, to include the source codes of any software produced under this contract shall be Government owned and are the property of the Government with all rights and privileges of ownership/copyright belonging exclusively to the Government.  These documents and materials may not be used or sold by the Contractor without written permission from the KO.  All materials supplied to the Government shall be the sole property of the Government and may not be used for any other purpose.  This right does not abrogate any other Government rights.
1.28 Organizational Conflict of Interest.  Contractor and sub-Contractor personnel performing work under this contract may receive, have access to, or participate in the development of proprietary or source selection information (e.g., cost or pricing information, budget information or analyses, specifications or work statements, etc.), or perform evaluation services which may create a current or subsequent Organizational Conflict of Interests (OCI) as defined in FAR Sub-part 9.5.  The Contractor shall notify the KO immediately whenever the Contractor becomes aware that such access or participation may result in any actual or potential OCI and shall promptly submit a plan to the KO to avoid or mitigate any such OCI.  If required, the Contractor’s mitigation plan will be determined to be acceptable solely at the discretion of the KO and in the event the KO unilaterally determines that any such OCI cannot be satisfactorily avoided or mitigated, the KO may affect other remedies as he or she deems necessary, including prohibiting the Contractor from participation in subsequent contracted requirements which may be affected by the OCI.
1.29 Contractor/Government Relationships.  The relationship of the Contractor and the Government shall, at all times, be that of independent Contractor.  The Contractor shall have exclusive supervisory authority and responsibility over their employees.  The Government will manage the contract, but will not exert control or supervision over Contractor employees.
1.30 Access to Procedures, Records, Data, and Facilities.  The Contractor shall allow duly authorized Government representatives access at any reasonable time with the right to examine all facilities, records, and data to include any of the Contractor’s books, documents, papers, or other records related to this contract.  The Contractor shall maintain a file of all inspections, repairs, maintenance, or tests conducted by the Contractor to include a record of any corrective actions taken.  These files shall be subject to Government review at the KO’s or designated representative’s discretion during the contract term.  These files shall be the property of the Government and shall be turned over to the Government upon completion or termination of the contract.
PART 2.0
DEFINITIONS AND ACRONYMS

2.1 Definitions  


2.1.1 Contractor (KTR).  A supplier or vendor awarded a contract to provide specific supplies or services to the Government.  This term refers to the prime.
2.1.2 Contracting Officer (KO).  A person with the authority to enter into, administer, and/or terminate contracts, and make related determinations and findings on behalf of the Government.  Note:  The only individual who can legally bind the Government.

2.1.3 Contracting Officer’s Representative (COR).  An employee of the U.S. Government appointed by the KO to administer the contract.  Such appointment shall be in writing and state the scope of authority and limitations.  This individual has authority to provide technical direction to the Contractor as long as that direction is within the scope of the contract, does not constitute a change, and has no funding implications.  This individual does NOT have authority to change the terms and conditions of the contract.

2.1.4 Defective Service.  A service output that does not meet the standard of performance associated with the PWS or other terms and conditions of the contract.

2.1.5 Deliverable.  Anything that can be physically delivered, but may include non-manufactured things such as meeting minutes or reports.
2.1.6 Hazardous Materials.  Any material having hazardous characteristics (e.g., combustible liquids, biological and radioactive contaminants, corrosives, explosives, flammables, and compressed gases).  The materials are classified according to the level of danger they present.

2.1.7 Key Personnel.  Contractor personnel who are evaluated in a source selection process and who may be required to be used in the performance of a contract by the key personnel listed in the PWS.  When key personnel are used as an evaluation factor in procurement, an offer can be rejected if it does not have a firm commitment from the persons that are listed in the proposal.
2.1.8 Physical Security.  Actions that prevent the loss or damage of Government property.
2.1.9 Quality Assurance.  The Government procedures to verify that services being performed by the Contractor are performed according to acceptable standards.
2.1.10 Quality Assurance Surveillance Plan (QASP).  An organized written document specifying the surveillance methodology to be used for surveillance of Contractor performance.
2.1.11 Quality Control.  All necessary measures taken by the Contractor to assure that the quality of an end product or service shall meet contract requirements.
2.1.12 Quality Control Plan (QCP).  A plan that defines the process of monitoring specific project results to determine if they comply with relevant quality standards and identifies ways to eliminate causes of unsatisfactory performance.
2.1.13 Serviceable Condition.  A ready to issue condition, which meets, established Government Serviceability Standards or applicable Technical Manuals (TM), technical instructions, directives, orders, etc. 
2.1.14 Sub-Contractor.  One that enters into a contract with a prime Contractor.  The Government does not have privity of contract with the sub-Contractor.
2.1.15 Work Day.  The number of hours per day the Contractor provides services in accordance with the contract.
2.1.16 Work Week.  Monday through Friday, unless specified otherwise.

2.2 Acronyms.  See Attachment 7, CSP Acronym Listing.
PART 3.0
GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, MATERIALS, SERVICES, AND INFORMATION
3.1 Government Furnished Equipment (GFE) and Government Furnished Property (GFP).  The Government will make every effort to provide the Contractor all existing GFE/GFP identified in Attachment 8A-8B, List of Government Furnished Equipment and Property.  However, the Government reserves the right not to provide GFE/GFP, due to non-availability.  In these cases, it remains the responsibility of the Contractor to provide these assets as mission support reimbursable expense.  The Contractor shall perform all routine repair and maintenance, and maintain all applicable records for the GFE/GFP.
3.1.1 The Contractor shall coordinate the request for, and the delivery of all GFE/GFP through the CSP PMO.

3.1.2 The Contractor shall, at the end of the contract, return to the Government all equipment and property owned/or provided by the Government and subsequently delivered to or otherwise made available to the Contractor for use under the contract.  
3.1.3 The CSP PMO will approve the replacement of GFE/GFP due to normal wear and tear, if required.  A joint assessment will be conducted by the Contractor and the Government to determine normal wear and tear.  Repairs exceeding normal wear and tear will be the responsibility of the Contractor (e.g., damages to GFE/GFP due to negligence, lack of maintenance, or improper usage). 
3.1.4 The Contractor shall maintain up-to-date records of all GFE/GFP by site.  The Contractor shall conduct annual inventories of GFE/GFP or as requested by CSP PMO, and provide the resulting list to the CSP PMO.  All custody exchanges shall be approved by the CSP PMO and documented in accordance with the terms of the contract.
3.1.5 The Contractor shall notify the COR immediately after the discovery of lost, damaged, or destroyed GFE/GFP.  The Contractor shall investigate and submit a report of shortage, loss, damage, or destruction of GFE/GFP to the KO within two working days after the discovery.  The Contractor shall report the specific property affected, including national stock number (NSN) or other identifying codes and nomenclature; the circumstances surrounding the loss, damage, or destruction; the estimated cost of alleviating the problem, if required; and the expected impact on provision of Contractor services, if any.  The Contractor shall not remove GFE/GFP from the installation or other supported areas without written approval from the KO or designated Government representatives.  DFARS 252.245-7002 “Reporting Loss of Government Property” provides additional guidance with respect to loss of Government property.
3.1.6 Facilities.  The Contractor shall be given tenancy of existing Government-provided facilities identified in Attachment 2 to conduct CSP UIF/IIF operations.

3.1.6.1 The Contractor shall not install materials or equipment, modify existing facilities, or construct new facilities or structures on Government property without written approval of the KO.  The Government retains the authority to modify or realign facilities and space provided to the Contractor based on USMC guidelines for space utilization, mission, and personnel requirements of the Contractor.  Structural repairs required during the term of this contract shall be reported to the designated Government representative.  The Contractor shall reimburse the Government for repairs not attributable to normal wear and tear.

3.1.6.2 Signage Requirements:  Contractor signs or logos are restricted to the Contractor’s administrative office door within the Government furnished facility.  Contractor signs or logos are considered “installed materials” under paragraph 3.1.6.1 above and shall be approved by the KO via the CSP PMO prior to install.   

3.1.6.3 Information Technology (IT) assets:  IT assets required for operations and the AVC will be provided by the Government to include internet connectivity infrastructure (wiring, hubs, and routers, ect.), computers, scanners, printers, copiers, software, and required accessories, etc.

3.2 Government Furnished Materials (GFM).  The Government will provide Government Furnished Material (GFM) required in support of CSP operations.  GFM includes materiel in the possession of or acquired by the Government and later delivered or otherwise made available to the Contractor.  The title of all material furnished by the Government remains with the Government.  Materiel that is GFM may be incorporated into or attached to a CSP end item or may be consumed or expended in performing the contract.  The GFM includes assemblies, components, parts, raw and processed materials, and small tools and supplies that may be consumed in normal use in performing the contract.  GFM does not include materiel sold by the Government to the Contractor.
3.3   Government Furnished Services (GFS).
3.3.1   Utilities: The Government will provide electrical, communication, and water and sewage services.  All utilities in the facility will be available for the Contractor’s use in the performance of tasks under the contract.  The Contractor shall instruct employees in utilities conservation procedures.  The Contractor shall be responsible for operating under conditions that preclude the waste of utilities, which include comprehensive power and water conservation practices.
3.3.2   CSP DPAS Support: Once developed and fully operational, the Government will provide the CSP DPAS (See paragraph 1.6.2) as a Government furnished information system to support CSP operations and asset management.  This will include all software, training, infrastructure support services, and IA certification requirements for the CSP DPAS.  In addition, all support services for Government furnished CSP related IT equipment will be provided by the Government.  The Contractor shall protect the integrity and security of the IT resources, and prevent unauthorized access to the information system and equipment.
3.4 Government Furnished Information (GFI)
The Government will provide the Contractor access to data and information required in the performance of this contract.  This will include applicable Marine Corps Orders, General Administrative messages, DoD Orders, Base Orders, and local Base Commander’s policies and regulations.  Access to Technical Manuals (TMs), Technical Instructions (TIs), Maintenance Instructions (MIs), and other related documents providing guidance and direction on the policies and procedures for life cycle support of the CSP equipment will also be provided.  The Contractor shall safeguard information and records from being compromised, altered, destroyed, mutilated, damaged, or lost.  Title 18 United States Code (U.S.C.) §2071 defines possible penalties for destruction of Government records.
3.4.1 Publications Management.  The Contractor shall be responsible in maintaining the latest updates of GFI.  See PWS, Part 6.0, for Applicable Documents and Publications, Attachment 9.
PART 4.0
Contractor FURNISHED ITEMS AND SERVICES

4.0 General.  The Contractor shall furnish all supplies, equipment, facilities and services required to perform work under this contract that are not listed as Government furnished under this PWS.
4.1 Asset Visibility Capability (AVC).  The Contractor shall furnish a COCO AVC system in accordance with the PWS.  Services in support of the CSP requirement includes item issuance, recovery, maintenance, management, storage, cleaning, inventory visibility, accountability, automated shelf-life management and forecasting.  
4.1.1 In addition to providing the AVC, a requirement exists for performing data conversion from a legacy AVC system(s) as necessary to allow legacy data to be used in the incoming AVC. Legacy data will be provided either in excel or .CVS format.  A data dictionary will be provided to the successful awardee. 
4.1.2 The COCO system will be required to attain a full ATO under the rules of the DIACAP as determined by the Headquarters Marine Corps C4 Cyber Security, prior to award. (See paragraph 1.6.3 above)  

4.1.3 As stated in paragraph 3.1.6.2, the Government will provide the internet connectivity infrastructure within each applicable building for the on line COCO AVC system, however the Internet Service Provider (ISP) connectivity shall be the responsibility of and at the expense of the Contractor. Any recommendation for changes or upgrades to the current internet connectivity infrastructure shall be submitted to the CSP Program Management Office for review and approval.  

4.2. Materials.  The Contractor shall provide materials, supplies, and equipment, etc., not provided by the Government, necessary to meet the requirements under this PWS.
4.3. Equipment.  The Contractor shall be responsible for all maintenance and repair of GFE and GFP under this contract.
4.4. Administrative Office Supplies.  The Contractor shall provide all normal consumable type office supplies required in the management and operations of the CSP facilities under this contract.  This includes, but is not limited to, printing and copy paper, pens, pencils, clips, binders, transparencies, etc.
4.5. Training.  The Contractor is responsible for all training of Contractor’s personnel in performance of this contract not explicitly defined as training at Government expense. 
4.6.  Material Handling Equipment (MHE).   All rented, leased and purchased MHE and associated equipment to support material handling:  Trucks, Forklifts, hand trucks, etc.
4.6.1. MHE Responsibility.  The Contractor is responsible for providing all Material Handling Equipment in performance of this contract.
4.6.2.  MHE Support.  The Contractor is responsible for all operation and maintenance support expenses related to rented, leased, and purchased MHE.  This includes fuel, repair parts, vehicle registration and licensing costs, etc.

NOTE: A quantity of minor MHE (pallet jacks, hand trucks, etc.) is listed under Attachment 8 as GFE. Maintenance and sustainment of all MHE remains the responsibility of the Contractor.  Any addition to or replacement of this MHE shall be at Contractor’s expense and will be Contractor owned equipment.
PART 5.0
Contractor REQUIREMENTS
5.1 Contract Transition.  To minimize any decreases in productivity and to prevent possible negative impacts on additional services, the successful awardee shall have personnel on board, during the phase-in/phase-out periods, as defined under this PWS.  
5.2 Phase-In Requirements  

5.2.1 CSP operations, in support of stakeholders and CSP PMO, must continue to meet customer demands without degradation of services during phase-In from the incumbent Contractor to the successful awardee.
5.2.2 The successful awardee shall submit a detailed Phase-In Plan and a Plan of Action and Milestones (POA&M), Attachment 10, Microsoft Project, with their proposal specifying by phase, management, and operations support throughout Phase-In.  The Phase-In Plan will include:

5.2.2.1 An integrated staffing, training, and action plan that clearly demonstrates their ability to perform at or above the levels indicated and should identify any unusual impacts to the customers (delays, reduction in service, etc.). 

5.2.2.2 If applicable, the plan will address the hiring of existing employees of the incumbent Contractor, how this may impact Phase-In, as well as, how any associated risks and potential conflicts of interests will be mitigated.  

5.2.2.3 Rationale and justification for any planning assumptions taken. 

5.2.2.4 An integrated schedule for all key events, which highlights Government support requirements.

5.2.2.5 A comprehensive schedule and action plan for an efficient phase-in of each CSP commodity (ICCE; CBRND; STAP; and SWS&CN)and associated milestones.  
5.2.3 The successful awardee shall pay particular attention to staffing, training, personnel certification, and all inventories.  Refer to Attachment 10, POA&M Requirements, as an example.

5.2.4 The successful awardee shall take occupancy of the Government furnished facilities and work in partnership with the respective base, camp, or station.

5.2.5 The successful awardee shall conduct a custody exchange with the coordination and participation of the incumbent Contractor and with oversight by the Government.  The custody exchange process will include 100% inventory, as required, by the equipment family type and applicable policies. 

5.2.6 The Government will accept the manufacturer’s quantity identified on the outer packaging of unbanded, unopened manufacturer’s packed items as an accurate count.   

5.2.7 The successful awardee, with the assistance of the incumbent Contractor, shall conduct a 100% physical count of all controlled and serialized items (Attachment 3).  These physical counts will include all associated maintenance records for those items and will include identification of items on requisition, in maintenance and/or in calibration.

5.2.8 The successful awardee shall provide ongoing CSP operations at each location upon the conclusion of the  custody exchange at the direction of the Government.

5.2.9 The successful awardee shall permit the  incumbent Contractor an opportunity to conduct any remaining Government approved close out activities (i.e., incumbent Contractor-owned equipment removal, etc.), at each location following the successful awardee’s assumption of CSP operations.

5.2.10 The Government desires a timely Phase-in. Based on the Government’s preliminary planning, the Phase-in period is anticipated to be no more than five (5) months from date of award for all facilities under the CSP worldwide network (Attachment 2).  The successful awardee, in collaboration with the  incumbent Contractor, is encouraged to accelerate the timeline to the greatest extent practicable while managing any risks to ongoing operations.     
5.2.11 The Phase-in period begins upon date of contract award.
5.2.12 The Phase-in period ends when:

5.2.12.1  The entire inventory of CBRND equipment, ICCE, STAP, SWS&CN,GFE, GFP, GFI, GFM, and existing CSP facilities have been properly transferred to the successful awardee
5.2.12.2 The contractor’s AVC is fully functional to support CSP operations
5.2.12.3 The successful awardee is successfully conducting ongoing CSP operations at all locations and is supporting all CSP customers in accordance with this PWS (i.e., conducting individual issue and recovery operations at the IIFs, conducting unit issue and recovery at designated UIFs, and conducting all associated care-in-storage activities, outlined in this PWS).

5.3 Detailed Phase-In Planning

5.3.1 The successful awardee and incumbent Contractor shall participate in planning with the Government to review the proposed Phase-in Plan ensuring a manageable level of risk to ongoing support of the OPFORs for all CSP commodities during the Phase-in period.  This detailed planning will include warehouse observation periods, organizational maintenance training sessions, Radiation Safety and Awareness training, the custody exchange process, as well as, training in other supporting functions (e.g., Material Handling Equipment certification, DMO procedures, base safety, building transfer activities, etc.).

5.3.2 The Detailed Phase-In Planning will result in a collaborative, correlated, and documented approach that may then be shared among the parties and the CSP PMO to ensure current, accurate, and complete communications during successful CSP Phase-In.

5.4 Phase-Out Requirements.  Upon completion or termination of this contract, the incumbent Contractor shall meet with the Government and the successful awardee  to establish a Phase-Out Plan for each CSP commodity that continues to meet customer demands without degradation of operations and services during the transition period. The incumbent Contractor shall:
5.4.1 Maintain CSP operations, inventory control, and maintenance responsibility in accordance with their respective contract requirements until formal transfer is complete.

5.4.2 Make available to the successful awardee:

5.4.2.1 All historical records including vendor lists, CSP DPAS records, inventories, usage data, and performance metrics.

5.4.2.2 All equipment status records and information pertaining to equipment status and condition.

5.4.2.3 All material requisition status (e.g., requisition numbers, estimated delivery dates, priority, etc.).
5.4.2.4 All pending replenishment requests submitted to the COR.

5.4.2.5 All information concerning known material and technical deficiencies.

5.4.2.6 All technical data, manuals, publications, Tables of Organization, Supply Bulletins, and Memoranda of Instructions provided by the Government.

5.4.2.7 All information pertaining to pending and in-process CSP related changes or modifications.

5.4.2.8 All records except those designated as company proprietary.  

5.4.3 Assist the successful awardee as follows: 

5.4.3.1 Under the cognizance of Government personnel, assist the successful awardee in conducting inventories. 
5.4.3.2 Allow the successful awardee to observe and participate in hands-on operation of the CSP in support of their Phase-In requirements.

5.4.3.3 Maintain CSP operations, inventory control, and maintenance responsibility in accordance with their respective contract requirements until formal transfer is complete.

5.4.3.4 Permit access to warehouses in order to allow the successful awardee adequate time to establish operational processes and procedures, install equipment, and prepare for the custody exchange. 

5.4.4 The incumbent Contractor will conduct close out inventories and reconciliations as per their respective contracts.  Reconciliations of close out inventories will occur during the transition period. 

5.4.5 The custody exchange process will include 100% joint counts (The incumbent Contractor’s current inventory count and the successful awardee inventory count) as required by the equipment, family type, and applicable policies.

5.4.6 The Government reserves the right to conduct joint Limited Technical Inspections (LTI) during the transfer of equipment.  The LTIs are designed to ensure that the accepted equipment is in working condition.  If the Government finds an item of equipment that is discrepant, they will take appropriate action.  It is critical to identify all items that are not operational during the exchange of custody.
5.5 Customer Service Requirements.  All CSP issue/recovery/exchange locations are Customer Service facilities. 

5.5.1 The Contractor shall conduct direct customer contact and provide effective, accurate, and courteous service to all authorized customers.  The Contractor shall have a set of customer service procedures that will standardize the customers’ shopping experience throughout the CSP enterprise.
5.5.2 The Contractor shall have written Customer Service Standards (e.g., maximum wait time in line, number of customers in line, etc.), for handling normal day-to-day walk-in traffic, scheduled unit issues (e.g., platoon, company, etc.), and emergency or contingency individual and unit issues.  The Customer Service Standards shall be submitted within 30 days after contract award. 
5.5.3 The maximum allowable time for an IIF transaction (i.e., from the point an individual customer’s CAC is scanned at the counter to the point the issue or recovery operation is successfully completed as noted by a receipt provided), excluding FPM Issue/Recovery, is 40 minutes.  The AVC will document each customers’ time spent at the IIF Check-in Counter, as well as, the time spent at the IIF Check-out Counter.

5.5.4 The IIF stations shall be manned appropriately in order to avoid excessive nonproductive customer wait time in line. The maximum number of IIF customers in line awaiting service shall be no more than five (5) at which time all issue, exchange and recovery positions shall be fully manned and operational.
5.5.5 The average allowable time for a Field Protective Mask (FPM)fitting and issue transaction  (i.e., IAW the applicable TM, from the point an individual customer arrives at the FPM Issue/Recovery Counter to the point the FPM issue or recovery operation is successfully completed as noted by an issued receipt) is 10 minutes.  This transaction excludes any Joint Services Mask Leakage Tester (JSMLT) requirement.
5.5.6 The process time, issue, or recovery for School of Infantry (SOI) classes (approximately 375 to 450 students) is three hours per class (average three to four classes per month) from arrival to departure. 
5.5.7 The CSP UIF issues STAP and CBRN-D, and SWS&CN to units by appointment in a timely manner, but without specific time limits.
5.5.8 The Contractor shall notify individuals or units that items of equipment that were not available at the initial visit are now available for issue.  They shall also notify UIF customers of any substitutions prior to unit arriving for pick up.

5.6 General Contractor Requirements.  The Contractor shall operate the CSP IIFs/UIFs in accordance with current and applicable laws, regulations, Marine Corps Orders, directives, and local policies.  The Contractor shall provide a full range of services to support the operation of the CSP IIF/UIF enterprise.  Additionally, the Contractor shall perform the following functions and record each transaction in the COCO AVC system as applicable in support of CSP operations:
5.6.1 Issue.  The Contractor shall issue equipment from the IIF and UIF locations.  The IIF is designed for Individual Issues and UIF for Bulk Issues. Individual Issues will include Individual Combat Clothing and Equipment (ICCE) and the FPM.  UIF issues will include CBRND equipment, STAP equipment, and SWS&CN.  However, the Contractor shall be prepared to individually issue designated UIF equipment (Attachment 3 refers) through the IIF as required to support Individual Ready Reserves (IRR) and Individual Augmentees (IA) or any other customers designated by the CSP PMO
5.6.2 Receipt.  The Contractor shall receipt for equipment at the CSP from DoD sources of supply, vendors, calibration/test facilities, and repair facilities within two working days.  This function will include, but will not be limited to, verifying 

physical condition and receipts against items ordered; reporting receipt discrepancies via a Supply Discrepancy Report (SDR)(Attachment 11) against items ordered; reporting and adjusting inventory levels accordingly; and stocking items within the enterprise in an accurate and timely manner along with the distribution/notification of the receipt to the CSP PMO.  Additionally, for fielded equipment, the Government will sign off on all receipts and the Contractor is responsible for maintaining the original copy.  The Contractor is also responsible for the distribution/notification of the receipt to MARCORSYSCOM/respective parties.
5.6.3 Storage.  The Contractor shall manage the storage ofall CSP-managed equipment issued, recovered, and received by the Contractor and shall protect against equipment deterioration and/or loss.  This same safe care in storage shall also apply to the GFE, GFM, and GFI in the custody of the Contractor.
5.6.4 Exchange.  The Contractor shall provide a one-for-one exchange for all equipment issued to an individual that is rendered unserviceable as a result of normal-wear-and-tear based on applicable Serviceability Standards and Technical Manuals/ Technical Instructions.  Exchanges may also be made for correct size and fit to the individual.  
5.6.5 Recovery.  The Contractor shall recover equipment from all CSP customers during normal working hours, unless there is a declared emergency.  Recoveries at “unmanned storage locations” and UIF/STAP will be scheduled by “appointment only.”  All individual FPM and IA/IRR recovery shall be conducted by the IIFs.

5.6.6 Asset Visibility.  The Contractor shall maintain asset visibility of all equipment on-hand; due in; issued; exchanged; returned; in laundry; in repair; in disposal; recalled; in calibration and maintenance, including the specific condition code, manufacturer’s lot number, serial number, Table of Authorized Material Control Number, NSN, and the warranty and shelf life expiration date.  The Contractor shall track equipment issued on an enterprise-wide basis regardless of the individual’s or Unit RO’s location(i.e., items returned at a distribution location other than from which it was originally issued, etc.).  The Contractor’s AVC System utilized to accomplish this will be standardized throughout the CSP network.
5.6.7 Equipment Readiness and Reporting.  These tasks shall be accomplished with the Contractor’s AVC system.  The Contractor shall ensure that all inventory information and equipment locations contained within the AVC and reflected in recurring or ad-hoc reports are current and correct.  Access to this information will be provided to CSP customers via the CSP PMO.  
5.6.8 Laundry.  The Contractor shall be responsible for laundry services and perform laundry functions at the IIFs listed in Attachment 2.  The Contractor shall provide a cleaning capability that returns Government equipment and clothing turned in or received in a soiled condition to a “clean, ready for issue” condition.  The Government requires all clothing and equipment that is worn or used next to the skin to be laundered and sanitized prior to reissue.    
5.6.8.1 The Contractor shall provide fabric treatment for all applicable items following cleaning to return equipment to its stated capability.  Fabric treatment is part of the cleaning service (i.e., water-proofing/treatment of All Purpose Environmental Clothing System outer garments, etc.), and is provided in accordance with standard commercial practice.
5.6.9 Repair.  The Contractor shall identify CSP equipment as unserviceable in accordance with TMs/approved commercial manufacturer’s manuals, Government Serviceability Standards and will have the capability to segregate unserviceable equipment from that which is considered to be serviceable, ready for issue.  The Contractor shall identify equipment as repairable and shall be responsible for equipment repair in order to return items to a serviceable ready to issue condition Code B in accordance with the Serviceability Standards in Attachment 1.  The Contractor shall receive guidance and support for repair parts and Pre-Expended Bin (PEB) from MARCORSYSCOM via the CSP PMO.  Repairs will commence based on a damage assessment to determine if the repairs will exceed 65% of the purchase price of the item.  The Government LMS/COR will be the final authority for all questionable repairs, and disposal decisions.  
5.6.10 Equipment Maintenance.  The Contractor shall conduct organizational, field, preventive, and corrective maintenance in accordance with the Government approved publications, orders, instructions, technical manuals, and directives (Attachment 9) appropriate to the equipment unless otherwise authorized by the CSP PMO.  Organizational/preventive maintenance is intended to keep equipment in a serviceable condition.  The Contractor shall evacuate equipment requiring maintenance above the organization/preventive level to appropriate maintenance activities.  Operational level maintenance includes the Preventive Maintenance Checks and Services (PMCS) as required by the most current edition of the operator level technical manual.  Currently, intermediate level maintenance only applies to the M26 Joint Service Transportable Decontamination System and includes the diagnosis and isolation of equipment/ modular malfunctions, calibration, and the repair/replacement of damaged or unserviceable parts and components down to the piece part level.  Deferred maintenance or actions required for PMCS for decontamination apparatus and other detection equipment are required to be recorded appropriately per TM-4700-15/1, MCO P4790.2_, and MCO 4400.150E.
5.6.10.1 Equipment Maintainers.  The Contractor shall ensure that all equipment maintainers are trained to conduct organizational/intermediate maintenance and repairs on all applicable CSP, equipment in accordance with instructions, orders, directives, TMs, commercial practice, etc., as listed in Attachment 9.
5.6.10.2 Calibration.  The Contractor is required to maintain maintenance records and  ensure all equipment requiring maintenance or calibration are accounted for in the Contractor’s AVC system to provide management with the visibility of the status of assets at calibration, awaiting calibration, and those in a current state of calibration or other state of repair or deferred maintenance.  All items with an Operational Test Code of three require calibration. Equipment requiring maintenance or calibration is forwarded to the appropriate Government calibration laboratory or manufacturer’s facility.

In addition, the Contractor shall:
· Conduct a monthly calibration internal review of all applicable equipment including RADIAC instruments requiring repair or calibration, and schedule them accordingly.

· Items requiring calibration shall be scheduled on a staggered basis to allow sufficient assets on hand to be available for issue.
· Maintain records of all calibration certifications in the Contractor’s AVC System.

· Provide a serialized listing of equipment that missed required calibration or maintenance actions to the CSP PMO, on a monthly basis.  The Contractor shall include a report with reasons the identified equipment missed the scheduled calibration or maintenance date, the current status, and the planned corrective action(s).
5.6.11 Disposal.  The Contractor shall identify and segregate any unserviceable equipment for disposal.  The Government will conduct a 100% inspection of all items identified for disposal prior to providing disposition instructions.  Upon receipt of approval for disposal from the designated Government representative, the Contractor shall proceed with disposal of unserviceable equipment in accordance with Defense Logistics Agency Disposition Services policies and procedures.  Additionally, the Contractor shall maintain documentation to substantiate all disposals, which shall be made available for Government review upon request. NOTE:  The Contractor shall prepare for shipment all laundry, repair and disposal items located at the CSP facility at the Marine Corps Logistics Base (MCLB), Albany, GA and arrange transportation to the IIF at Camp Lejeune, NC via DMO. The IIF at Camp Lejeune, NC will replenish those items at MCLB, Albany as required.
5.6.12 Excess/Obsolete.  The Contractor is responsible for identifying excess or obsolete items and notifying the CSP PMO.  The CSP PMO will provide disposition instructions of the excess or obsolete items within 30 days after Contractor notification.
5.6.13 Inventory Management and Accountability.  
The Contractor shall maintain full and accurate accountability of all CSP-managed or furnished equipment, including status and location.  During the term of this contract, the USMC may introduce new, improved, replacement, or Phase-Out products/items within the CSP-managed assets under this contract, or may change the quantity of items in the level of inventory that the Contractor is required to hold.  In such an event, the CSP PMO will provide the Contractor information as to the specific items involved and estimated dates as to when items will be added, replaced, or phased-out.  The Contractor shall absorb new items as directed.  The Contractor shall be responsible and accountable for all GFE, GFP, GFM, GFI, CBRN-D, STAP, ICCE, and SWS&CN equipment, and records maintained at the CSP facilities.  
5.6.14  Recall of Equipment.  The Contractor shall support the recall of equipment.  Recalls may be based on part number, cage code, serial number, lot number, or NSN.  Recalled issued items are required to be returned to the CSP for exchange and isolated and quarantined, while awaiting disposition instructions from the CSP PMO.  Recalled items in storage will be isolated, and quarantined while awaiting disposition instructions from the CSP PMO.
5.6.15 Missing, Lost or Damaged Equipment.  The Contractor shall maintain accountability of missing, lost, or damaged issued equipment in accordance with CSP operating procedures and the respective MEF Standing Operating Procedures.  Individual personnel missing equipment or with damaged equipment without regard to fault must complete a Missing, Lost, or Damaged Equipment Statement to clear the issue record or to be issued replacement equipment. 
5.6.16 Shelf Life Management.  The Contractor shall capture and manage all shelf life information applicable to assets within the CSP.  Shelf Life Management Manual, DoD 4140.27-M, provides additional information on shelf life codes and service life.  The Contractor shall apply special attention to the designated shelf life parameters for CBRN-D and other critical items.  CBRN-D Shelf Life information can be found at https://jacks. jpeocbd.army.mil/.  CBRN-D Shelf Life Management will require interaction and support to JPEO-CBD Enterprise Fielding and Surveillance(JEFS).
5.6.17 Warranty Management.  The Contractor shall support the Marine Corps Systems Command (MCSC)warranty program as required, which includes the input of reports of known defects in the Product Quality Deficiency Reporting (PQDR) system.  See Attachment 12, USMC Product Quality Deficiency Report Program Standard Procedures.
5.6.18 Reporting.  The Contractor’s AVC system maintains an ad-hoc and recurring reports reporting capability to support CSP operations.  In addition, the Contractor shall be responsible for submitting and tracking Supply/Shipping Discrepancy Reports (SDRs), and Product Quality Deficiency Reports (PQDR) and support the processes through resolution. See Attachment 13 for examples and format of recurring reports.
5.6.19 Lot Number Control.  The Contractor shall maintain control of assets on a lot number basis to enable warranty management, recall of assets, calibration, radiological control reporting, PMCS, maintenance, and other material management functions.

5.6.20 Inventory Forecasting.  The Contractor shall forecast, plan, and execute transfer of inventory, as necessary, to meet the Government’s stated objectives of the “Right Thing,” at the “Right Place,” and at the “Right Time” within each region at the Contractor’s expense.  The Contractor’s plan and execution of these types of operations are not to disrupt the customer’s normal routine or their deployment schedules.  Realignments of inventory across regions at Government expense shall require approval of the CSP PMO.  
5.6.21 Stocking Level.  Defined as the level of stocks approved by the Government to support day-to-day operations by base or station.

5.6.21.1 The Contractor shall maintain the  inventory based on current authorized allowances by site.  Changes in inventories not based on current authorized allowances must be approved by the CSP PMO.

5.6.22 Serialized Item Control.  The Contractor shall be responsible for maintaining Serialized Item Management Control utilizing the Contractor’s AVC for applicable items.
5.7 Specific Contractor Requirements
5.7.1 Contractor Program Management

5.7.1.1 The Contractor shall provide a definitive management process to ensure full and continuous operational readiness at each CSP IIF and UIF location, assuring sufficient quantities of stored serviceable CSP equipment are available for issue to meet CSP customer’s requirements. Workload estimates may be found under Attachment 14.
5.7.1.2 The Contractor’s Program Manager (PM) shall be the CSP PMO’s point of contact on all contract performance issues.

5.7.1.3 The Contractor’s PM shall have the full authority and responsibility to ensure that the Contractor meets schedule, cost, and quality performance requirements.

5.7.1.4 The Contractor’s Regional Managers (RM)shall be physically assigned to the following locations:  Main IIF, Camp Lejuene, NC; Main IIF, Camp Pendleton, CA; and Main IIF, Camp Hansen, Okinawa. 

5.7.2 Quality Control Plan (QCP).  The Contractor shall establish and maintain an inspection system in order to ensure that the work performed conforms to requirements.  The Contractor shall include an initial QCP with the proposal.  In addition, six months after the start date of the first performance period or sooner, if necessary; this plan shall be formally updated to reflect the Contractor’s current methodology, assuming the benefit of lessons learned over the six-month period.  The Plan shall then be reviewed, updated, and submitted annually on the anniversary date of the first update or whenever necessary due to changed circumstances.  The Contractor’s QCP shall provide senior Contractor management with an effective and efficient means of identifying and correcting problems throughout the entire scope of operations and shall include, but not limited, to the following:

•
A description of the Contractor’s quality control system.  The system shall cover all services, specify work to be inspected or processes tested on either a scheduled or unscheduled basis, and describe how inspections and/or tests are to be conducted.

•
The name(s) and qualifications of individual(s) responsible for performing quality control inspections/testing, and the extent of their authority.

•
Provisions for recording and reporting the results of inspections/tests and corrective actions taken.

•
Provisions to update and revise the QCP during the periods of performance for services included under the contract.

The Contractor shall develop a QCP, which implements procedures to identify, prevent, and ensure non-recurrence of defective services.  The Contractor shall maintain a file of all scheduled and performed quality control inspections/tests, results, and dates and details of corrective actions.  This file shall be made available to the KO and designated representative(s) during the Government’s regular working hours and becomes the property of the Government upon completion or termination of the contract.

5.7.3 Continuous Process Improvement (CPI)  
Continuous Process Improvement (CPI) is an integrated system of improvement that focuses on doing the more efficiently.  CPI has a focus on enhancing the satisfaction of the customer (warfighter), by improving the processes that are used to develop and deliver support services.  CPI results are typically measured using the some or all of following metrics:

· Improved Performance (Process Quality,   Reliability, and Security); 

· Reduced Process Cycle Times; 

· Improved Safety; 

· Improved Workplace Quality of Life; 

· Improved Affordability (cost savings); 
· Improved Flexibility or Ability to Meet Emergent Requirements; and
· Improved Customer (Warfighter) Satisfaction.  
Lean Six Sigma is an important tool in the CPI effort, where Lean looks at eliminating waste or non-value added activities and Six Sigma looks at eliminating the causes of variation that lead to quality, reliability and cost problems.    
The Contractor shall include a CPI program within their Quality Control Plan.  CPI goals and results should be measurable in their impact and quantifiable to one or more of the above listed metrics. 
5.7.4 Briefings and Tours
5.7.4.1 To facilitate communications and program execution, the Contractor, with prior notification from the CSP PMO, shall conduct quarterly program briefings with the CSP PMO.
5.7.4.2 The Contractor shall conduct tours of the IIF and UIF operational facilities for CSP PMO authorized personnel, as well as, VIP tours, as required.  Advance notice of date, time, and type of tour will be provided by the CSP PMO or the COR.  Tours will not hinder or interfere with the day-to-day operations of the facilities. 
5.7.5 Safety, Health, and Environmental Program
5.7.5.1 The Contractor shall establish and maintain a comprehensive, effective, and continuous fire, safety, health, and environmental program which complies with all applicable Occupational Safety and Health Administration (OSHA), DoD, state, local, and base policies, instructions, and directives for fire, safety, health and environmental issues.  The Contractor shall provide appropriate/ required personal protection equipment to meet OSHA warehouse safety requirements (e.g., hardhats, work gloves, safety shoes, etc.).  If citations are issued to the Government due to Contractor noncompliance with any standard, the Government shall deduct the fine amount from any monies due the Contractor.  A Corrective Action Report (CAR) shall be written and implemented by the Contractor in response to any citation issued by Federal, state, local or base applicable authorities.  The CAR shall be submitted to the COR for the record.
5.7.5.2 The Contractor shall provide fire, safety, health, and environmental training to all employees.  Continuous vigilance by the Contractor is required to ensure operating procedures and work methods do not expose personnel to injury or create potential for property loss and/or damage.
5.7.5.3 The Contractor shall IMMEDIATELY report, telephonically or physically, to the COR any bodily injury, death, damage to Government property, and/or accidental loss of Government property resulting from the activities of the Contractor, his/her agents, or employees.  A written accident report shall be forwarded to the KO within two working days after the date of the accident.  All accident records required shall be maintained by the Contractor and will be made available to the Government upon request.  Full cooperation with all applicable local, state, and/or Federal Government agencies and/or personnel shall be required during any investigation process.  The Contractor shall conduct a thorough analysis of all accidents within 10 working days after the accident in order to eliminate the cause(s) of such accidents.  The Contractor shall within two working days after completion of the analysis provide a corrective action report to support the results of the analysis to the KO.
5.7.6 Natural Disaster Plan (NDP).  The Contractor shall develop a NDP, to include the details of providing personnel safety and protection of all CSP assets and facilities to the maximum extent possible in preparation of and during any declared emergency or natural disaster.
5.7.7 Sexual Assault Prevention and Response (SAPR) Plan
The goal of the DoD and the Marine Corps is a culture free of sexual assault, through an environment of prevention, education and training, response capability, victim support, reporting procedures, and appropriate accountability that enhances the safety and well-being of all persons.  In furtherance of this goal, the Contractor must submit a written SAPR plan to the Contracting Officer within 30 days after award.  At a minimum, the SAPR plan will address how the Contractor intends to facilitate, upon employment and then annually thereafter, training on its policies regarding sexual assault awareness, prevention, and incident reporting procedures for all of its personnel working under this contract.  The SAPR plan will also encompass how the Contractor will fulfill the SAPR requirements applicable to Contractor personnel working in support of military operations outside of the United States under DFARS 252.225-7040 (DEVIATION 2013-O0015).  As with other Contractor training responsibilities, the SAPR training provided under the Contractor's SAPR plan is a continuous effort and is reportable to the CSP PMO throughout the term of this contract.  
5.7.8 Transportation and Shipments.  
The Contractor shall provide shipment of all ICCE, STAP, CBRN-D, and SWS&CN throughout the CSP enterprise.  Repositioning of inventory (cross-leveling) within a region shall be conducted at the Contractor’s discretion and expense.  Repositioning of inventory across regions at Government expense reguires CSP PMO approval.(Refer to paragraph 1.24.7).

5.7.9 Sustainment. The Contractor shall be responsible for tracking, monitoring, and recommending adequate inventory levels to support demands.
5.7.10 Replenishment

5.7.10.1 The Contractor shall be responsible for maintaining adequate inventory levels to meet ongoing customer demands and requirements.  This responsibility shall include, but not limited to, recommended replenishment of existing stocks and distribution of stocks in support of deployments and training exercises.
5.7.10.2 The Contractor shall provide recommendations for equipment replenishment to the CSP PMO.  This shall include PEB items and inventories required to support FPM issues at the IIF.

5.7.10.3 The CSP PMO will keep the Contractor apprised of requisition and open document status in order to reflect that status in future inventory replenishment recommendations. 
5.7.10.4 The Contractor shall provide the CSP PMO with inventory and demand data necessary to forecast future inventory needs and to support budget preparation.

5.7.10.5 The Contractor shall ensure that adequate designated assets from the UIF are available to support replenishment requests from the IIF.

5.7.10.6 Not all STAP items, once issued, are expected to be returned (marked as non-recoverable in Attachment (3)).  These items shall be identified as non-recoverable items within the Contractor’s AVC system and closely monitored for replenishment purposes.
5.7.11 Surge 
5.7.11.1 The Contractor shall have the ability to provide a complete complement of IIF and UIF equipment to a Marine Expeditionary Unit (MEU) consisting of approximately 2,600 Marines as designated.  There will be one complete MEU complement available per MEF. This equipment will be sized to the force when sizing information is available or sized per an appropriate tariff.

5.7.11.2  The Contractor shall receive the surge timeline from the CSP PMO, in coordination with the MARFORs.

5.7.11.3  The Contractor shall provide additional surge activity (IIF and UIF equipment) in support of deploying forces (beyond a MEU).  Additional surge activity may consist of supplemental units that are required to support the mission.
5.7.11.4  This task is predicated upon the Government's requisition and replenishment capabilities in providing the surge inventory requirements as recommended by the Contractor and approved by the CSP PMO.  The Contractor shall continue to monitor the surge inventory levels and immediately notify the CSP PMO at anytime levels fall below the established surge inventory requirements.
5.7.12 Annual Physical Inventory/Cycle Counting

5.7.12.1 The Contractor shall perform an annual physical inventory, normally on the CSP contract anniversary date or one year from the last inventory date.  The inventory process must have minimal impact on customer service.  The results of the annual inventory shall be computed and presented with inventory gains/losses summarized by NSN.  The inventory report shall be provided to the CSP PMO no later than 30 days after the completion of the annual inventory.

5.7.12.2 The Contractor shall provide a Final Annual Inventory Results Report and an Inventory Causative Research Report in a narrative format to the CSP PMO, within 30 days of delivery of Inventory Report.

5.7.12.3 The Contractor shall not be required to conduct an annual physical inventory for newly activated facilities in the first contract year of operations if the period of performance is less than 12 months.  In these instances, the initial joint USMC/Contractor CSP asset transfer count meets the annual physical inventory requirement.

5.7.12.4 In lieu of a single “wall to wall” annual inventory, the Contractor may elect to perform a complete inventory of all CSP assets utilizing a cyclic schedule method.  The cycle inventory must be completed annually.
5.7.13 Inventory Repositioning
5.7.13.1 In order to reduce inventory cost, a minimum amount of assets are procured.  These assets are repositioned within the network as required in order to meet customer requirements.  The Contractor shall reposition assets within each region as required to meet customer demands.  Inter-regional repositioning will require prior approval of the CSP PMO.
5.7.14 Chemical, Biological, and Nuclear Defense Field Protective Masks and Associated Equipment

5.7.14.1  Based on transaction history by geographic location, the Contractor shall,   maintain an adequate stocking level of FPMs and associated equipment, and maintain all individual custody and serialized equipment records from the UIF to the appropriate IIF location.  The Contractor should periodically review the FPM inventories and make addition/reduction recommendations to the CSP PMO.  IIFs perform FPM individual issue and recovery functions.  The associated equipment for the FPMs is listed in Attachment 3.
5.7.14.2 The Contractor shall conduct individual sizing and fitting of all FPMs and associated equipment that are issued from an IIF location.  In addition, the Contractor shall ensure that all returned/recovered FPMs and associated equipment are accounted for and returned to the UIF for maintenance, and sanitization.
5.7.14.2.1 The Contractor shall conduct operator level repairs, serviceability testing, sanitization, and all required maintenance of the FPMs at the UIF, in accordance with operators’ manuals and technical manuals
5.7.14.2.2 The Contractor shall conduct serviceability testing of the FPMs with a Joint Services mask leakage Tester (JSMLT).    

5.7.14.2.3 The Contractor shall assemble various components of the FPM in preparation for issue in accordance with the applicable TMs.
5.7.14.2.4 The Contractor shall maintain a capability that returns the Government’s FPM to a “clean, sanitized, and ready for issue” Condition Code A in accordance with Technical Instructions (Attachment 1B, and Attachment 9).  Ninety-five percent (95%) of all FPMs on hand shall be ready for issue in condition code A.  The FPMs that are not suitable for return to Condition Code A will be shipped to the manufacturer for repair or processed for disposal as determined by the Contractor and approved by the COR.
5.7.14.2.5 The Contractor will analyze current demands for PEB items required to support the FPMs and provide these items to the IIF.  All PEB items should be specific to the FPM and should be ‘swap out’ items that do not require the FPM being returned to the UIF for maintenance
5.7.15 Enhanced Small Arms Protective Inserts (ESAPI)and Enhanced Side Small Arms Protective Inserts (E-Side SAPI)
5.7.15.1 ESAPIs and E-Side SAPIs are identified as sensitive items and are tracked by serial number and or the IUID 2d barcode on each plate label.

5.7.15.2 ESAPIs and E-Side SAPIs that have been evaluated and identified as serviceable must be stored and handled with care, utilizing appropriate stacking procedures in protective storage containers in order to prevent non- visible damage that could degrade their functionality and reliability.

5.7.15.3 Unserviceable ESAPIs clearly identified and marked with a RED X as unserviceable shall not be issued to deploying personnel under any circumstances.

5.7.15.4 Due to the Marine Corps requirement to X-ray all recovered ESAPIs and E-Side SAPIs prior to return to stock, the NCR Contractor shall separate, pack and and ready for shipment all recovered ESAPIs and E-Side SAPIs to the IIF located at Camp Lejuene, NC for exchange.  Upon receipt of the recovered NCR ESAPIs and E-Side SAPIs, the Camp Lejuene, NC IIF Contractor will ship a one for one exchange inventory back to the NCR Contractor for replenishment of stock.  All shipments between NCR and Camp Lejuene shall be arranged through the DMO and coordinated with the COR.

Note:  For “in care” storage requirements, the following publication apply: User Logistic Support Summary (ULSS) 002004‐15 Small Arms Protective Insert PCN: 13210913000.
5.7.16 Mission Support.  Mission support is the ability to continue to achieve CSP goals and objectives in spite of potential outside factors that could potentially impact on the CSP mission.  Factors such as: global threat, technology development and insertion, supplier capability, design failures, and evolving Marine Corps requirements can have a dramatic impact on the CSP enterprise and cannot always be anticipated. 
5.7.16.1 Mission Support tasks may include surge operations, upgrades to CSP-managed assets, emergency asset recalls, building/facility emergencies, after hour operations and other tasks outside of normal operations.  These activities could include additional labor and materials to ensure CSP mission success.
5.7.16.2 Mission Support activities will be coordinated and approved by the COR prior to execution.  These activities will be reimbursed on a firm fixed price Time and Material task order issued by the Contracting Officer.

5.7.17 Transition from COCO AVC to CSP DPAS

5.7.17.1 The Contractor will receive continued updates on the progress of the implementation of the CSP DPAS and will become an active partner in the transition from the COCO AVC system to the newly developed CSP Government IT system. The transition will include “BETA” testing, completion of CSP DPAS operational training and the total transfer of all resident data from the COCO AVC to the CSP DPAS in segments to support transition.  The CSP DPAS will be provided by and fully supported by the Government.

5.7.17.2 The Contractor shall assist in DPAS system evaluation and testing; Provide ‘in house’ expertise on CSP warehouse operations; Provide data from legacy system in amounts, formats, and times required to support transition; Provide assessment of DPAS training to improve same; and  assist with ‘fine tuning’ of roles and responsibilities within DPAS to insure smooth operation of the CSP DPAS IT system
5.7.17.3 The Contractor will assist in identifying and providing support for any processes (manual/automated), not supported in DPAS that may be required to maintain CSP operational requirements.  This gap identification will be ongoing and CSP PMO considers the Contractor to be an active partner in this process.  
5.7.17.4 Once the CSP DPAS is implemented and fully operational, the Contractor shall utilize and support the functionalities and capabilities of the CSP DPAS to maintain complete and accurate “real time” total asset visibility of the equipment managed by the CSP. The Contractor shall work with the CSP PMO to recommend changes and improvements to the CSP DPAS to enhance and streamline operations, reporting, and total asset visibility.

5.7.18 Continuation of Essential Contract Services
5.7.18.1  In accordance with DFARS 252.237-7024, the offeror shall provide with its offer a written plan describing how it will continue to perform the essential contractor services listed in Attachment 15, Mission Essential Contractor Services, under this PWS dated 16 December 2013, during periods of crisis. The offeror shall–

 (1)  Identify provisions made for the acquisition of essential personnel and resources, if necessary, for continuity of operations for up to 30 days or until normal operations can be resumed; 


  (2)  Address in the plan, at a minimum—



 (i)  Challenges associated with maintaining essential contractor services during an extended event, such as a pandemic that occurs in repeated waves;



 (ii)  The time lapse associated with the initiation of the acquisition of essential personnel and resources and their actual availability on site;



 (iii)  The components, processes, and requirements for the identification, training, and preparedness of personnel who are capable of relocating to alternate facilities or performing work from home;



   (iv) Any established alert and notification procedures for mobilizing identified “essential contractor service” personnel; and



 (v) The approach for communicating expectations to contractor employees regarding their roles and responsibilities during a crisis.

5.7.16.2  The Mission Essential Contractor Services listed under Attachment 15, as determined by the CSP PMO must be performed under all circumstances in order to maintain continuity of operations.
PART 6.0

APPLICABLE DOCUMENTS AND PUBLICATIONS
Where applicable, the CLS Contractor shall operate in accordance with current editions of the documents listed below.  The Contractor shall be responsible to maintain the latest updates of all applicable documents.  Additional publications and information may be found in Attachment 9. 

DOD 4160-21-M, Defense Material Disposition Manual

MCO P4400.150F, Consumer Level Supply Policy Manual

MCO 4400.162, GFE/GFM/Loan Manual

MCO 4400.196, Centralized Logistics Management for ICCE

MCO P4450.7, Warehousing Manual

MCO P11240.106, Garrison Mobile Equipment Manual

MCO P4400.151, Intermediate-Level Supply Management Policy Manual 

MCO P4050.38, Personal Effects and Baggage Manual

MCO 5100.29, Marine Corps Occupational Safety and Health 
Program Manual

MCO P11240.106, Garrison Mobile Equipment Manual

MCO P4790.2X, MIMMS Field Procedures Manual

TM 4700-15/1X, Ground Equipment Record Procedures,
Department of Defense Financial Management Regulations, Volume 10, Contract Payment Policy and Procedures

MAGTF Deployment Support System (MDSS) II Overview of 9 Jan 2004

TM 10-8400-201-23, General Repair Procedures for Clothing

TM 10-8400-203-24, General Repair Procedures for Individual 
Equipment

OPNAVINST 5530.14E, Navy Physical Security and Law 
Enforcement Program
MCBO Quantico, VA 11210.1C, Snow Emergency Operations Manual

User’s Logistics Support Summary and Technical Manuals Applicable to the IIF

DoD 4160.21-M-1, Defense Demilitarization Manual (inert)

DoD 5500.7-R, Joint Ethics Regulation
DoD 4140.27M, Shelf Life
Technical Manuals (TMs) for IIF assets listed in Appendix A. 
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