
Marine Corps Logistics Command (MARCORLOGCOM) 
 

Marine Depot Maintenance Command (MDMC) Overview 
 

Mission:  “To provide maintenance and maintenance-related products and services, which meet 

our customers' needs in quality, schedule, and cost.” 

 

Center for Industrial & Technical Excellence (CITE): Secretary of the Navy Memorandum, 

dated 19 July 2002, designated MARCORLOGCOM, MDMC as a CITE Depot Maintenance 

Activity. 

 

General Information:  

 

• MARCORLOGCOM MDMC aboard Marine Corps Logistics Base, Albany, Georgia, is 

comprised of two Production Plants geographically located in Albany, GA (PPA) and 

Barstow, CA (PPB).  PPA and PPB are multi-commodity depot maintenance complexes that 

provide worldwide expeditionary logistics support to the FMF, other forces, and agencies. 

MDMC works closely with the other MARCORLOGCOM organizations in carrying out the 

mission of the Command, which is to provide logistics support to Marine Forces that will 

maintain continuous readiness and sustainment necessary to meet operational requirements. 

• MDMC is capable of supporting Marine Corps ground combat and combat support 

equipment as well as other customers with similar needs. Personnel are cross-trained to apply 

common skills to work on a variety of equipment in different commodities. This affords the 

MDMC the flexibility to rapidly realign their work force to meet the changing requirements 

of the FMF and other customers. 

 

 



MDMC Consolidation: 

 

Why Consolidate? To increase efficiencies gained through streamlining and standardizing 

business processes, thereby decreasing operating cost.  

 

How does Consolidation impact Customers? It provides a single process owner for: 

 

Maintenance Production 

Material Forecasting 

Cost Estimating 

                           …which ultimately reduces the direct labor rate charged to Customers. 

 

April 2014 Meritorious Unit Commendation (MUC): MDMC played a key role in the MUC 

recently awarded to MARCORLOGCOM by General James F. Amos, Commandant of the 

Marine Corps. General Amos stated in the MUC, “Marine Corps Logistics Command planned 

and conducted the consolidation of Maintenance Centers in Albany, Georgia and Barstow, 

California into a single Marine Depot Maintenance Command, resulting in significant 

efficiencies in organic depot maintenance capability and considerable fiscal savings in reduced 

overhead costs.” 

 

MDMC Capability and Capacity: 

 

 
 
  



MDMC Better Business Practices:  

 

Voluntary Protection Program (VPP): MDMC’s management and workforce cooperatively 

and proactively prevent fatalities, injuries, and illnesses through a system focused on: hazard 

prevention and control; worksite analysis; training; management commitment; and worker 

involvement.  

 

Continuous Process Improvement (CPI):  In accordance with Marine Corps Order 5220.12, 

MARCORLOGCOM MDMC is committed to increasing the effectiveness and efficiency of 

operations by providing the best value for the warfighter.  

 

International Standards Organization (ISO): MDMC was the first complete ground force 

maintenance depot to become Registered in ISO 9001:2000. MDMC achieved Re-certification in 

July 2014. Re-Certification is required every three years. Surveillance audits are conducted semi-

annually. 

 

MDMC Quality Policy 

 

 
 

 

 

 


