Types of
Partnerships

Workshare
Teaming
Direct Sales
Facility Use
Lease
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Statutory Provisions

10USC 2474

Requires the Military Department to designate
depot maintenance activities as Centers of
Industrial and Technical Excellence (CITEs),
authorizes and encourages Public-Private
Partnerships, permits performance of work related
to core competencies, permits use of facilities and
equipment, and permits sales proceeds to be
credited to depot accounts.

10 USC 2563
Authorizes sale of articles and services outside
DoD under specified conditions.

FAR 45.3
Provides for contractor use and rental of
government property.

FAR 45.4
Permits provision of government-furnished
material, facilities and equipment to contractors.
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Supporting the Warfighter together

Marine Depot Maintenance Command

What We Do Is IMPORTANT!
Everyday A Marine’s Life Depends On It

ISO 9001:2008 Registered - Centers of Industrial and Technical Excellence

The Marine Depot Maintenance Command (MDMC) located in
Albany, GA under the direction of Marine Corps Logistics
Command (MARCORLOGCOM) operates both Production
Plant Albany, GA and Production Plant Barstow, CA.

These plants maintain a highly skilled technical and
engineering workforce capable of performing major
overhauls and modifications to all types of military ordnance,
motor transport, engineering, and general support
equipment. The maintenance plants operate as
multi-commodity centers that provide logistics support to
Marine Forces ensuring continuous readiness and
sustainment necessary to meet operational requirements.

Personnel are cross-trained to apply common skills to work on
a variety of equipment in different commodities. This affords
the flexibility to rapidly realign the workforce to meet the
changing requirements of the Fleet Marine Force (FMF) and
other customers. General areas of support include
communications, electronics, engineering, optics, vehicular
electronics, small arms and metrology. Plant Albany and Plant
Barstow’s capacity for each major commodity is highly flexible
and their total capacity is relatively elastic.

Our facilities have received individual and industry-wide
achievement performance awards. Awards included the
Robert T. Mason Award for Depot Maintenance Excellence
(2005 & 2007), Marine Corps Ground Logistics Unit of the Year,
DoN Safety Excellence Award, Marine Corps Civilian
Logistician of the Year, Marine Corps Enlisted Logistician of the
Year, Joint Depot Maintenance Excellence Award (2007 &
2009), Theory of Constraints International Certification
Organization Achievement Award, DoD Check it Campaign,
Robert E. Fox Award, USMC Continuous Process Improvement,
and CPI Project Excellence Award for the M16A2 Program.

What is a Public-Private Partnership?

Public-Private Partnership is a contractual business
relationship between a Marine Corps owned and
operated facility and one or more private industry or
other entities to perform work or utilize the Marine
Corps organic support facilities and equipment.

Includes one or more of the following:
® |ease of organic equipment or facilities.

® Work-share agreements that use a combination of
organic and commercial facilities and employees.

® Team arrangements in which an organic depot and
a commercial firm jointly contract with a DoD third
party to perform work.

® Hiring of organic depot capabilities to provide
articles or services to the private sector.

Organic Depots
New investment

Preserve skilled workforce
Improved logistics support
Access to technical support

Commercial Firms
Access to process permits capabilitie:
Minimize process flows
Long-term agreements
Avoid duplication

#\ Financially competitive

Warfighter
Improved responsiveness
Technology infusion
Increased reliability
Enhanced operating
efficiency

Both government and private
sector benefits from the ability to
leverage core competencies,
abilities and technologies.

Customer Satisfaction

PERFORMANCE
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