JEAP Data Management Process

Any time an update needs to be made to a software system or a database owned or managed by JEAP, we use a Configuration Management (CM) process as the umbrella activity developed to identify the change, manage the change, ensure that the change is being properly implemented, report the change to others who may have an interest, and record the change for historical reference. 

JEAP has an established Configuration Control Board (CCB) as the formal approval authority for changes using Engineering Change Proposals (ECPs) forms, Impact Assessments (IAs) forms, and CCB meeting minutes when considering modification a software system or a database.

The JEAP CM process is broken down into these five (5) phases:

· Identification – an ECP is defined and submitted to the CCB

· Management – upon receipt of an ECP, it will be classified (major or minor) and the CCB will convene to evaluate the ECP

· Evaluation – the Director, JEAP initiates detailed discussion of the ECP, solicits IAs, identifies an initial solution and calls for votes

·  Implementation - if approved by the CCB, the ECP will be handed over to Software Management Agency (SMA).  The SMA will create the System Design Document (SDD) and begin implementation

· Accounting – a record will be maintained to document changes to the software baseline since being placed under revision control
