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 STATEMENT OF OBJECTIVES (SOO) 
FOR 

 MANAGEMENT CONTROLS DECISION ASSESSMENT
for

PROGRAMS AND RESOURCES DEPARTMENT  

FFP Task Area 2
I. PURPOSE:  
The purpose of this SOO is to obtain contractor support with the knowledge, skills and abilities to support the evaluation of the development, implementation, and maintenance of the Marine Corps Logistics Command’s (MARCORLOGCOM) Internal Control Program.  The Programs and Resources Department’s (P&R) Resource Evaluation and Analysis (RE&A) Division, serves as the Command point of contact for internal management controls and the Marine Corps Managers’ Internal Control Program.   The P&R Department Comptroller requires a contractor who possesses an in-depth knowledge and extensive experience in USMC internal controls, financial management, contracting, logistics, supply, maintenance, and prepositioning to perform an assessment on the MARCORLOGCOM internal control program.  This contractor must be proven in the successful accomplishment of multiple high level projects within the Marine Corps.

II. BACKGROUND: 

The MARCORLOGCOM performs a variety of functions/tasks to provide worldwide, integrated logistics/supply chain and distribution management; depot level maintenance management; and strategic prepositioning capability in support of the operating forces and other supported units to maximize their readiness and sustainability and to support enterprise and program level Total Life Cycle Management.  As a means to achieve the Command’s missions and goals and provide accountability for their operations, MARCORLOGCOM continually assesses and evaluates its internal control structure to assure that it is well designed and operated, appropriately updated to meet changing conditions, and provides reasonable assurance that the objectives of the agency are being achieved.  The MARCORLOGCOM Comptroller examines the internal control program to determine how well it is performing, how it may be improved, and the degree to which it helps identify and address major risk for fraud, waste, abuse, and mismanagement. 

III. SCOPE: 

This SOO describes the requirements, level of effort, services and expected outcomes for the contractor to provide qualified personnel to successfully complete the tasks and meet the objectives assigned in support of the MARCORLOGCOM P&R department.  The PWS should cover support that will enhance/augment P&R in performing assessments of the Command’s accountability processes for it’s operations, and evaluate its internal control structure to assure that it is well designed and operated, appropriately updated to meet changing conditions, and provides reasonable assurance that the objectives of the agency are being achieved.  

IV. PERIOD AND PLACE OF PERFORMANCE:
1. The Government will award a Firm Fixed Price (FFP) Contract with 1 Base Year and 4 Option Years. The period of performance is the date of award for 12 continuous months for the Base and each Option Year. Award terms for Option Years will be contingent upon how well the Contractor successfully meets the mission essential performance requirements as specified in the PWS. 

2. The primary location for these efforts is Marine Corps Logistics Base, Albany, GA.   
V. PROGRAM OUTCOMES and OBJECTIVES: 
Outcomes 

1.  The Contractor will perform an evaluation of MARCORLOGCOM’s internal controls focusing on the five components of internal control set forth by OMB.  Note: It is critical that the contractor include these components in its report provided to the MARCORLOGCOM Comptroller.

The results of the assessment will highlight internal control weaknesses that may exist and assist MARCORLOGCOM with its annual report on the effectiveness of its internal controls procedures.

2.  The Contractor will assist Comptroller personnel in developing and implementing corrective action plans for any identified internal control weaknesses.
Performance Objectives 
To provide the desired outcomes of this effort, the contractor shall meet the following performance objectives in support of MARCORLOGCOM and other Marine Corps Commands.
          Evaluations and Assessments

· Develop and present to the government a project approach outline and POA&M for performance accomplishment.

· Review MARCORLOGCOM internal control program documentation

· Identify primary/key process controls utilized by MARCORLOGCOM

· Review business operations functional processes associated with areas of internal control

· Assess and report on the effectiveness and efficiency of internal controls on operations

· Identify potential deficiencies in key defined business operations functional processes, including source documentation requirements

· Review local Financial Management Standard Operating Procedures for currency

· Conduct an out-brief to review the results of the internal controls assessment

· Prepare and present a report on the results of the internal review assessment

VI. TRANSITION: 
1. The Contractor shall begin the phase-in efforts immediately after contract award.  The Contractor shall submit a Transition Plan as part of their proposal. In this plan, the Contractor shall specify how it will phase in seamless Personnel Staffing and Support so that no delay or down time is experienced and perform Phase out at Task completion.  In the plan, the Contractor shall include adequate time to hire appropriate personnel, conduct inventories, assume equipment control, issue subcontracts, etc after Task Order award.  The Government will provide familiarization training of various Government organizations to the contractor should the Government determine that such familiarization training is necessary. As a minimum, the contractor shall familiarize its supervisors, key personnel and staff with existing equipment, reporting, work scheduling and procedures. During the phase-in period, the contractor shall be responsible for finalizing all employee clearance requirements. The contractor shall complete the necessary steps for assumption of the operation during the phase-in period and shall meet all requirements as specified in the PWS with the beginning of full performance.
2.  To ensure a smooth phase-out to the next service provider in the event no Option year is exercised or a new contractor is selected at contract recompete, and to prevent possible decreases in productivity or service quality, the contractor shall provide a 60 calendar day phase- in period prior to Contract conclusion date. During this period, the contractor shall make available to key incoming contractor personnel, representatives of the incumbent contractor who are versed in the operation of the functions to be performed. This service shall be made available to explain procedures for conducting Government business show the next contractor various work sites, introduce the contractor to customer representatives, etc. During this period, the incumbent contractor shall provide required training related to current processes and conduct material, equipment, and tools transfers. Inventories shall be conducted jointly with the Government representatives and representatives of the incoming contractor.
VII. CONSTRAINTS: 
1.  Evaluation Methods:


a.  The methodology used by the contractor to review, document, and report on internal controls should provide the Comptroller an assessment of the Command internal control program as promulgated by Headquarters Marine Corps (MCO 5200.24d), Department of the Navy SECNAV INST 5200.35E, Department of Defense Instruction 5010.40, Office of Management and Budget (OMB) Circular A-123, and the CFO’s Council Implementation Guide for OMB Circular A-123.  

2.  Data Management: 
a.  The goal of the Government is to minimize the delivery of data in Government format and hardcopy and to maximize the use of a contractor-maintained electronic data library in Microsoft Applications with data required to support this effort  activities in contractor format using Microsoft Applications unless otherwise requested  by the government.  All data developed in support of the performance objectives of the PWS shall become the property of the US Government upon delivery. 

3.  Acronyms and Definitions: 
a. The contractor shall obtain Acronym Descriptions and Definitions from the following website.  For any unique term or acronym in this document not found at the site, the government will provide the definition or description upon request.  http://www.dtic.mil/doctrine/dod_dictionary/ 

4.  Travel:

      a.  Travel in support of this effort may be required.  All requests for Travel will be preapproved by the government.  Travel reimbursements will be in accordance with the Joint Federal Travel regulations. Trip report submission shall be in accordance with paragraph X 1.32 of this SOO.

VIII. DELIVERABLES: 
	Deliverable
	Due Date
	Medium & Format
	Number Of Copies

	Project outline with POA&M
	15 days After Task Award
	Electronic, Contractor format
	1

	Assessment results report
	Draft  5 days after completion, Final 10 Days after government review of draft
	Electronic and Hard Copy, Contractor format
	1 Electronic and 1 Hard copy

	Recommended Corrective Plans
	10 Days after government acceptance of assessment report
	Electronic and Hard Copy, Contractor format
	1 Electronic and 1 Hard Copy


IX. Performance Metrics:   

	Objectives
	Standard
	AQL
	Monitoring Method

	Internal Controls Assessment
Provide recommended corrective plans for any determined program weakness from assessment


	Provides thorough analysis of the current state of commands internal control program compared to guiding policy documents.

Plans will provide logical, attainable solutions for ensuring program compliance with guiding policy documents.


	 Assessment complete within 5 days of POA&M projection. 

Recommendations 100% compliant with guiding policy.


	Document review

Document review




X. Additional Contractor Requirements:

1.0  Personnel.  The contractor shall provide necessary personnel to maintain performance standards and accomplish required services within specified time frames.  Contractor personnel shall be legal residents of the United States.  The Government reserves the right to request and review documentation (e.g., certificates, training records, work records) certifying the personnel filling positions.  The Government reserves the right to refuse to permit any contractor employee to perform services.  

1.1   Key Personnel.  The contractor shall identify the Program Manager and all key personnel in the proposal.  The Contractor shall assign Key Personnel whose names were identified in the quote and who are integral to the performance of the task requirements. The contractor shall assign Key Personnel as a primary point of contact between the customer and the COR.  The contractor shall represent/acknowledge that all personnel assigned to this contract are capable of working independently and with demonstrated knowledge, skills and expertise in their respective functional areas, which are necessary to perform all assigned duties. If the contractor personnel do not possess the expertise necessary to perform the tasks required under this this effort, then the contractor shall be responsible for appropriate training and/or replacing the personnel.

1.2  Substitution of Key Personnel.  The Contractor shall not substitute Key Personnel during the first ninety (90) calendar days of the task performance period unless the substitutions are unavoidable because of the incumbent's sudden illness, death or termination of employment; contractor shall promptly notify the COR. After the initial 90-day period, the contractor shall submit to the COR all proposed substitutions at least 30 calendar days in advance. All requests for approval of substitutions hereunder must be in writing and provide a detailed explanation of the circumstances necessitating the proposed substitution(s).  Request must contain a complete resume for the proposed substitute, who shall have at least equal ability and qualifications,  and any other information requested by the Contracting Officer to approve or disapprove the proposed substitution.  The Contracting Officer and COR will evaluate such requests and promptly notify the contactor of approval or disapproval thereof, in writing.  

1.3  Other than Key Personnel.  Vacant positions for other than key personnel shall be made within 20 calendar days from date of vacancy.  The contractor shall notify the COR and customer when a vacancy has occurred within five work days.  
1.4  Independent Government Estimate (Labor).  The government estimate for labor for this effort is identified in Attachment A.
1.5  Employee Requirements.  

a.  All contractor employees shall be literate in the 

English language to the extent of being able to read and understand all Work Processes, Orders, Regulations, safety, health, and security regulations and traffic signs posted on Government property.  English shall be used for all correspondence, deliverables, and presentations.  In addition, each contractor employee shall be able to read and understand the following:

       1.   Any regulations, directives, or policies that a person must know in order to accomplish required services identified in the PWS.
1.6
Standards of Conduct.  The contractor shall maintain satisfactory standards of employee competency and conduct, and for taking disciplinary actions against his employees as necessary.  The contractor shall remove from the job site any contractor employee found under the influence of alcohol, illegal drugs, or any other incapacitating agent during the tour of duty.  The contractor shall remove any employee whose conduct or appearance debase or discredit the government.  The government reserves the right to require removal from the job site of any contractor employee who endangers persons or property, whose continued employment is inconsistent with the interests of military security, or whose presence deters the accomplishment of required services.  In such cases, the Contracting Officer or COR will advise the contractor of the reason for requesting an employee's removal, or withdrawal of his authorization to enter the installation.  The Government’s exercise of its right to grant and revoke access by particular individual(s) to its facilities will not constitute a breach or change to the PWS, regardless of whether said individual(s) is thereby precluded from performing work..

1.7
Appearance of Personnel.  Personnel in administrative areas and personnel whose duties involve them in briefings and instructional projects on and off the government installations, must be clean, well groomed, and wear appropriate attire.  Other contractor personnel shall wear appropriate attire commensurate with their positions and safety requirements.  The Government has the final approval on requests for special clothing needs and wearing of such.  If the contractor deems it necessary for uniforms, the design and color of these uniforms shall be submitted to the government for approval.  

1.8  OFF-Duty Government Personnel.  The contractor shall not hire off-duty Contracting Officer Representative (COR) personnel nor any other person whose employment under this effort would, or appear to, result in a conflict of interest. The contractor is cautioned that off-duty active military personnel hired under this effort may be subject to permanent change of station, change in duty hours, or deployment.  Military Reservists and National Guard members employed by the contractor may be called to active duty and their absence shall not constitute an excuse for not performing the requirements of PWS.
1.9  Fraud, Waste, and Abuse.  The contractor shall maintain proper conduct and good discipline with government provided equipment, materials and in the work areas.  Contractor personnel shall be alert to suspected situations of fraud, waste, and abuse against the Government that are observed during the performance of this effort.  The contractor shall take corrective action within his area and immediately report these situations to the COR.

1.10
Smoking.  Contractor personnel shall comply with all DOD and local regulatory requirements, which establish uniform policies governing smoking in and around Government owned buildings.

1.11
 Performance.  The contractor shall meet performance standards listed for this effort.  The only deviation to required work efforts allowed will be for GFE/GFM or GFI not available to permit contractor employees to conduct the efforts established by the standards in the PWS.  In those cases where a deviation is required the COR will be notified.
1.12
 Quality Control Program.  The contractor shall establish and maintain a Quality Control Program (QCP) to ensure the requirements in the PWS are provided as specified.  The contractors shall submit to the government their quality processes in the form of a Quality Control Plan This plan shall be submitted to the Contracting Officer for review as part of the Task Order Management Plan and acceptance or rejection and further modification with the Proposal and the Final submission NLT 15 calendar days after contract award date.  The Contracting Officer will notify the contractor of acceptance or required modifications to the plan and any adjustment allowed to the performance date.  The contractor shall make appropriate modifications (at no additional costs to the Government) and obtain acceptance of the plan by the Contracting Officer.  The contractor shall appoint a Quality Control representative that is knowledgeable of the necessary requirements of this program.  Updates to the plan to assure compliance to the PWS requirements are the responsibility of the contractor as part of normal preventive and corrective actions.  The plan shall include, but not be limited to, the following: 

· Be structured to assure the individual responsible for Quality Control (QC) is authorized by the organization to take actions described.

· Contain procedures for written and verbal communication with the Government regarding performance of the contract

· Contain clear, measurable, and acceptable levels of performance

· Contain procedures for preventing defects and deficiencies, early detection of problems, and handling corrective actions without dependence upon Government intervention

· Contain surveillance procedures for each service to be monitored.  These procedures shall identify the list of items under surveillance, who will perform the surveillance, the frequency and method of surveillance, and procedures for correction of deficiencies.

· Include a system to investigate and resolve customer complaints forwarded by the Government.  The investigation results shall be documented and forwarded to the Government to include immediate corrective actions to prevent future complaints.

· Provide a record of all contractor QC checks and corrective actions.  These files shall be maintained by the contractor and shall be available upon request to the COR during the performance period.  
1.13  Contracting Officers Representative (COR). The COR is a representative of and appointed by the Contracting Officer and will participate in the oversight of this contract, except where exemptions have been approved by the Contracting Officer.  Subsequent to the contract award, the identity of the COR with a brief resume of their duties and authority will be furnished to the successful bidder. Any matter alleging a change to the scope, prices, terms, or conditions of this contract shall be referred to the Contracting Officer and not to the COR. The COR will represent the Contracting Officer in the technical phases of the work, but will not be authorized to change any of the terms and conditions of the PWS.  The COR will act in a liaison capacity to coordinate activities between the Contracting Officer and as required in the performance of work..

1.14  Quality Assurance.  According to the Inspection of Services clause, the Government will evaluate the contractor’s performance.  The Evaluator (normally the COR) will follow the methods of surveillance and document surveillance observations as specified in the Performance Standards Metrics through a government developed Quality Assurance Surveillance Plan (QASP).  When an observation indicates defective performance, the Evaluator will require the Program Manager or designated on-site contractor representative to initial the observation to acknowledge the deficiency.  The acknowledgement of the observation does not necessarily constitute contractor concurrence with the observation, only that the contractor has been made aware of the defective performance.  Government surveillance of tasks not listed in the Performance Standards Metrics or by methods other than listed in the Metrics (such as provided for by the Quality Assurance Surveillance Plan (QASP) may occur during the performance period of this contract.  Such surveillance will be done according to the QASP.  Any action taken by the Contracting Officer as a result of surveillance will be according to the terms of this contract.
1.15
 Performance Evaluation Meetings.  The contractor Program Manager may be required to meet at least weekly with the COR during the first month of the performance period.  Meetings will be as often as necessary thereafter as determined by the COR.  However, if the contractor PM requests, a meeting will be held whenever a Contract Discrepancy Report (CDR) is issued.  The written minutes of all performance evaluation meetings will be prepared by the Government and shall be signed by the Program Manager and COR, and provided to the Contracting Officer.  Should the contractor non-concur with the minutes the contractor shall so state any areas of non-concurrence in writing to the Contracting Officer within 7 workdays of receipt of the signed minutes.  The minutes will be included in the contract file.  
1.16  Security.  A Facility Security Clearance is not required for performance under the PWS as noted in Section C of the Solicitation.  The Contractor shall comply with installation and other applicable security requirements.  Certain individuals performing specific duties may require Security clearances or favorable background checks before being assigned these duties. The government will identify these positions to the contractor at contract award. The Contractor’s personnel and property shall be subject to search and seizure at any time while on government installations.  This includes entering, leaving, and being present within the installation boundaries.  

1.17
 Common Access Card / Contractor Identification Badges.  The Contractor shall ensure that each contractor employee acquire a Government identification badge or Common Access Card (CAC) as determined by the  and  in accordance with (IAW) host government installation procedures.  This process will be expedited by guidance provided by the COR and as provided below.  Contractor employee CAC/Contactor Identification badges must be displayed at all times IAW MARCORLOGCOM Policy Statement 1-09.
     a.  Common Access Card Instructions. The work performed under this contract may require contractor employees to have access to a Department of Defense (DoD) computer system.  In order to gain access, contractor personnel will be required to complete a background check through the Provost Marshall’s Office (PMO) as the Base/Post where work will be performed.  The PMO office will send an email to the appropriate designated Trusted Agent (TA).  The TA will provide the contractor with a DD 1172 “Application for Uniformed Services Identification Card DEERS Enrollment”.  Once the form is completed and approved, the TA will enter the information into the Contractor Verification System (CVS).  The CVS will create a profile for the contractor employee.  Once the background check is completed, PMO will send an email to the TA, the contractor employee, and Pass and ID.  Upon receipt of the PMO email, Pass and ID will email instructions to the contractor employee to report to them in order to receive the authorized Common Access Card (CAC).  Login to the computer system will be accomplished only with the CAC.  The processes described above apply specifically to MCLB, Albany, GA.  Other host government facilities may have different or additional requirements, however, the contractor shall comply with those requirements.
1.18
 Physical Security.  The contractor shall safeguard all Government property.  At the close of each work period or shift, facilities and equipment shall be secured IAW Government Host Facility instructions.  
1.19
 Restricted Areas.  The contractor shall comply with restricted area procedures and instructions.  Contractor personnel working in restricted areas may be required to sign in and out, and state the nature of business at the entrance point.  Work in restricted areas after normal duty hours shall be coordinated with the respective Restricted Area Security Officer through the COR.

1.20  Government Office Areas.  Government and Contractor personnel will be working in work areas simultaneously during normal working hours.  The contractor shall cooperate with the personnel in the immediate area where any service or maintenance work is being performed. Work performed after normal duty hours shall be coordinated with the COR. 

1.21  Key Control.  The COR is responsible for issuing keys to the contractor.  The contractor shall establish a key control system to ensure that none of the keys issued to contractor personnel are lost, misplaced, or used by unauthorized persons.  The contractor shall not duplicate Government keys.
1.22  Visitors and Inspectors.  The contractor shall verbally notify the COR of all official visitors or inspectors prior to their being granted access to Government facilities on the host installation.  The COR will inform the contractor if access is to be granted.  After each visit or inspection, the contractor shall report in writing to the COR giving the names of the visitors and the purpose of their visit.   All recommendations and required actions from Government inspections will be documented by the inspecting agency and delivered to the COR for resolution.  

1.23  Removal of Government Furnished Equipment.  In no case, without prior approval of the COR, will any Government furnished equipment be removed from any government facility or installation.  The Government reserves the right to request an inventory of Government provided equipment items at any time.  
1.24  Disclosure of Government Information.  Contractor personnel shall comply with security requirements with regard to disclosures of intelligence and proprietary sensitive information.  No such information shall be provided by contractor personnel to any outside agency without the prior approval of the COR.  All contractor employees will complete a Non-Disclosure Form.  
1.25  Hours of Operation.  With the exception of work required to be accomplished outside regularly scheduled hours, and only after approval by the COR, all work shall be performed during normal working hours of 0730 to 1630 Local Time, Monday through Friday, excluding Federal holidays. 
The COR will be provided the flexibility to request an adjustment to the work schedule to meet emerging requirements without placing any contractor employee into an overtime situation. This requested adjustment will be provided to the contractor no less than 24 hours prior to adjustment unless the emerging situation does not allow that level of advance notice.

1.26  Continuity of Services.  The Contractor recognizes that the services under this contract are considered vital to the Government and must be continued without interruption and that, upon contract expiration, a successor, either the Government or another contractor, may continue services. The contractor agrees to (1) furnish phase-in training on currently used processes and (2) exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor.

1.27  Legal Federal Holidays.  Except as otherwise specified, routine work shall not be scheduled on holidays or holidays observed in lieu thereof, see  Section C, for a listing of Federal holidays to be used for this contract.  The basic workweek is Monday through Friday.  If a holiday falls on a Saturday, the preceding Friday is the holiday.  If a holiday falls on a Sunday, the following Monday is the holiday.

1.28  Installation Closures.  When an unforeseen installation closure occurs on a regularly scheduled day of work, the Government shall have the following options:

a.  Reschedule the work so it is performed the following day unless the following day falls on a weekend.  Routine work is not scheduled for Saturday or Sunday.



b.  Reschedule the work on any day that is mutually satisfactory.

1.29  Government-Furnished Items (material, information, equipment).   The contractor shall specifically identify in their proposal the type, amount, and time frames required for any government resources.excluding those listed below.

The Government will provide the following for conducting Training at designated government installations:  
· Standard Operational Procedures, regulations, manuals, texts, briefs and other materials associated with the subject.
1.30 Communication Devices.  The Contractor shall provide any communication devices for contractor personnel at his own expense. This will not be chargeable as an ODC expense against the Task Order.

1.31  Travel.  Travel may be required to fulfill the requirements of this contract. The contractor shall ensure that the requested travel costs will not exceed what has been authorized in the contract. 
Contractor incurred expenses resulting from Government-directed travel are cost reimbursable but are limited by the Government Joint Travel Regulations (JTR) and must be pre-approved by the government.  Travel requests will be submitted to the COR for official approval prior to executing any travel.  Travel reports identifying all outcomes and action items shall be provided to the COR within five working days after completing travel.  Failure to comply with this requirement may result in rejection of invoices and/or non-payment. 

Locations and the duration of travel cannot be established at this time so an estimated travel budget of (See Attachment B) for the entire effort (inclusive of G&A, if applicable) is established.  If the contractor determines that required travel will exceed the estimated travel, the contractor shall notify the COR when 75% percent of the estimated allowance has been billed and request additional funding be applied to cover the directed travel costs
1.32  Other Direct Costs Non- Travel (ODCs). The contractor may be required to obtain supplies, services and/or materials for the performance of this contract. Those supplies, services and/or materials must be incidental to and associated with the overall functions being performed through this contract. The contractor shall abide by the requirements of the FAR in acquiring supplies, services and/or materials, and must maintain files in such a manner that the Contracting Officer could review them upon request to ensure compliance with federal procurement regulations; however, price reasonableness should always be determined prior to selecting a teammate or partner. 

In addition to the requirements identified above, the contractor shall request in writing in advance and obtain approval from the COR prior to making any ODC purchase.
1.33 Phase in-Phase out Plan.  General.  The successful offeror will be required to provide a phase-in/out plan for the Program.  This plan will comprehensively detail the process of how turnover between the two contractors will be conducted.  
(1) Applicability.  The Phase-In/Phase-Out Plan shall be limited to 5 pages.
(2) Transition Tasks.  This part identifies general tasks applicable to the contractor as either the successful offeror (new awardee) or the incumbent.  Tasks identified in this part and in the Phase-In/Phase-Out Plan are directive and shall be accomplished in addition to the requirements identified in the PWS.  

(3) Transition Period.  The government will define the contract transition period.  This period will be a maximum of 60 calendar.

(a) Transition Goals:

· The successful offeror will assume responsibility for performance of all tasks required by the PWS within 60 calendar days of contract award.

· The successful offeror will complete all physical modifications to property and / or facilities within 60 calendar days of contract award.

· The successful offeror will assume control and accountability of all GFE, GFM, GFI and appropriate facilities from the incumbent as of the date that the government accepts the joint inventory.
(4) Phase-In.  The successful offeror will:

· Assign requisite Program Management staff and necessary transition personnel.

· Assemble and collocate a transition team.

· Provide enough personnel to ensure continuous support during all transition phases. 

· Provide 100% staffing to fulfill contract requirements within 15 days but no later than 30 calendar days after award of contract.

· Provide 100% staffing of key personnel to fulfill contract requirements no later than 10 calendar days after award of contract.
· Ensure personnel are fully qualified to fulfill contract requirements in accordance with written timelines.

· Assume responsibility from the incumbent in accordance with written deadlines.
(5) Phase-Out.  The incumbent will:

· Support operations in accordance with the PWS until control is passed to the successful offeror.

· Provide all historical records including vendor lists, maintenance records, inventory records, all archived data, all pending requisition data, and any other government owned information.

· Transfer all Standard Operating Procedures (SOP).

· Transfer knowledge regarding processes and procedures unique to this contract.

· Prepare a final closeout report detailed transition activities and concerns for contract closeout.
1.34  TECHNICAL INSTRUCTIONS:

Performance of work under this contract may be subject to written or verbal technical instructions signed by the COR..  As used herein, technical instructions are defined to include the following and shall not be construed to be issued in a supervisory capacity:
  (1) Directions to the Contractor which suggest pursuit of certain lines of inquiry, redirect work emphasis, fill in Details, provide safety alerts and otherwise serve to accomplish the contractual Performance Work Statement.
 (2) Guidelines to the Contractor which assist in the interpretation of specifications or technical portions of work descriptions or processes.

(a) Technical instructions must be within the general scope of work stated in the PWS. Technical instruction may not be used to: 
     (1) Assign additional work under the task order; 
     (2) Direct a change as defined in the "CHANGES" clause in this task order;   

     (3) Increase or decrease the task order price or estimated task order  amount (including fee), as applicable, the level of effort, or the time required for contract performance; or 
  (4) Change any of the terms, conditions or specifications of the task order.
(2) If, in the opinion of the Contractor, any technical instruction calls for effort outside the scope of the task order or is inconsistent with this requirement, the Contractor shall notify the Contracting Officer through the COR in writing within ten (10) working days after the receipt of any such instruction. The Contractor shall not proceed with the work affected by the technical instruction unless and until the Contractor is notified by the Contracting Officer that the technical instruction is within the scope of the task order.
XI. LIST OF ATTACMENTS:

A. Independent Government Estimate, Labor by Position and Location
B. Independent Government Estimate, Travel and Other Direct Costs.
C. Directives and References
SOLICITATION RESPONSE REQUIREMENTS

OFFERORS PROPOSALS WILL BE EVALUATED AGAINST THE REQUIRMENTS IN SECTION L USING THE FACTORS AND SUB-FACTORS IN SECTION M OF THE SOLICITATION.

The placement of estimated hours and/or labor category mix in this SOO simply indicate an historical workload for this type effort and does not indicate the government requires the offer to adhere to these numbers or categories in their proposal.  The government encourages the offeror to propose innovative solutions to meet the requirements of this SOO that do not necessarily adhere to the government’s estimate of labor hours, labor categories.

Where no labor hours, or labor categories are indicated, the government encourages the offeror to propose a realistic mix of labor hours and categories that will meet the objectives of this SOO at the best value to the government.  

ATTACHMENT A

Independent Government Estimate, Labor by Position and Location
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ATTACHMENT B

Independent Government Estimate, Travel and Other directs Costs.

Travel and  Other Direct Costs will be bulk funded by the government as a not To Exceed Amount.
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Attachment C

Directives and References

Additional references for specific subject matter will be provided at the Task Order level.

Office of Management and Budget (OMB) Circular A-123,
CFO’s Council Implementation Guide for OMB Circular A-123.  

Department of Defense Instruction 5010.40
Department of the Navy SECNAV INST 5200.35E
Marine Corps Order MCO 5200.24d
Marine Corps Vision & Strategy 2025

Solution Planning Directive for Logistics Modernization DC CDI 3500 C06 dtd Jan 23 2006

DoD 4140.1R Supply Chain Materiel Management Regulation

DoD 5000.01 Defense Acquisition System

USMC PBL Guidebook

Marine Corps Order 4081.2 PBL
MCO 1553.2A Management of Marine Corps Formal School and Training Detachments
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 STATEMENT OF OBJECTIVES (SOO) 
FOR 
CONTRACT FIELD TEAM SUPPORT

MAINTENANCE CENTER ALBANY
T&M Supporting Task Area 8
I. PURPOSE: 
The United States Marine Corps Maintenance Center Albany, GA (MCA) has a requirement to obtain contractor support for Contract Field Team (CFT) maintenance at numerous locations within the continental United States (Conus) and foreign shore locations (OConus).  This team of employees shall provide maintenance support, including removal, replacement, repair, rebuild, fabrication of  components and vehicle armor kits as well as support roles to move, transport, receipt, issue, store and stock materials needed by the various MCA shops during the vehicle maintenance cycle to maintain MCAs production schedules.   Contract Field Team Support will support Marine Corps Logistics Command (MARCORLOGCOM) efforts encompassing our three sub-ordinate commands.

II. BACKGROUND: 

Maintenance Center, Albany (MCA) is a depot maintenance complex that provides worldwide expeditionary logistics support to the warfighter. The repair facility operates as a multi-commodity maintenance center. MCA provides inspection and sustainment level repair on all Marine Corps ground weapons systems and overflow intermediate and preventative in direct support of the War-fighter. The MCA is capable of supporting Marine Corps ground combat and combat support equipment, as well as other customers with similar needs. They provide preparation for shipment and Care-in-Store support to the remote storage activity, calibration support to various Marine Corps customers and they conduct special projects as directed.  The surge in workload since the onset of Operation Iraqi Freedom and Operation Enduring Freedom has forced MCA to look for alternative hiring methods to meet its customer requirements. This effort will allow MCA to increase its capability to meet surge requirements and remain at its authorized manning levels.  

III. SCOPE: 

This SOO establishes and sets forth Outcomes and Objectives to be achieved through the efforts that shall be performed in support of surge requirements by MCA. The contractor employees will perform their functions in various shops within the MCA to include welding, fabrication, mechanical, hydraulic, electrical, electronics, engineering, optical, cleaning, media/sand blasting, painting, and support functions and other ground combat vehicle maintenance as required.  Deployments may be necessary (OCONUS) to theater of operations and other travel may be necessary to meet the MCA mission.  The types of equipment on which maintenance will be conducted will be at government on-site locations and can be found in attachment A.    While this SOO describes the efforts in support of MCA, it is anticipated the same types of support described for this effort may be required for the command’s other Maintenance Center in Barstow, California (MCB) the Blount Island Command (BIC) in Jacksonville, Florida and in support of the forward deployed Marine Corps Logistics Command-Forward element.     

IV. PERIOD AND PLACE OF PERFORMANCE: 
1. The Government will award a Labor Hour (T&M) Contract with 1 Base Year and 2 Option Years. The period of performance is the date of award for 12 continuous months for the Base and each Option Year. In accordance with Department Of The Navy Management and Oversight Process for the Acquisition of Services guidance, the period of performance for this award shall not exceed 3 years, inclusive of options. Award terms for Option Years will be contingent upon how well the Contractor successfully meets the mission essential performance requirements. 

2. The locations for these efforts can be found in attachment C.  
V. PROGRAM OUTCOMES AND OBJECTIVES: 
Outcomes

1.  The contractor shall provide depot level maintenance, intermediate maintenance, preventive maintenance and scheduled inspections and tests.
2  The contractor shall provide an Integrated onsite Management (Mgmt) team to assist in the assignment of requirements to employees. This onsite management team will work closely with the Government management team to ensure proper coordination/communication of duties.  The CFT Mgmt team will handle all administrative issues concerning contract employees i.e. leave management, discipline, hiring, firing and layoff as appropriate..

3.  The contractor shall when requested and required provide employees that are medically and dentally qualified for deployment OCONUS in accordance with MARCORLOGCOM Letter Of Instruction 4000. to locations such as but not limited to Iraq, Afghanistan, and Kuwait. Travel will be required to support MCA’s mission.

4.  The contractor shall augment the Government MCA Workforce to perform welding, fabrication of armor protective kits, component repair and rebuild and maintenance on various types of ground combat equipment and components as well as providing labor for support of maintenance programs.

5.  The contractor shall participate in management and safety meetings and training.

Performance Objectives
To provide the desired outcomes of this SOO, the contractor shall meet the following performance objectives in support of the MCA.
1.  Perform maintenance on ground combat equipment, electronic systems and components.
2.  Perform supply management functions of receiving, storing and issuing hand tools, materials or equipment.  Operate manually controlled forklifts, pallet jacks, stock pickers and carts.
3.  Perform painting, sand blasting and body repair of ground combat equipment.
4.  Perform welding on ground combat equipment, fabrication of armor protective kits and Fabrication of non armored ground combat support equipment.

5.   Construct and repair items such as boxes and crates.

6. Compile and record data and perform administrative duties.

7.  Perform inspections of ground combat equipment to ensure conformance to requirements.

8.   Perform a variety of warehousing duties including verification of materials against receiving documents, notating and reporting discrepancies.

9.  Perform coordination and expediting functions to facilitate the flow of materials, parts and assemblies between shops.  

10.  Perform engineering functions in the development, analysis and review of designs.

11.  Perform laborer functions that require mainly physical abilities and effort.
VI. TRANSITION PLAN: 
1. The Contractor shall begin the phase-in planning immediately after contract award.  The Contractor shall submit a Transition Plan as part of their proposal. In this plan, the Contractor shall specify how it will phase in seamless Personnel Staffing and Support so that no delay or down time is experienced at the site locations and no delays are experienced in scheduled maintenance and perform Phase out at Task completion.  In the plan, the Contractor shall include adequate time to hire appropriate personnel, conduct inventories, assume equipment control, issue subcontracts, etc after Task Order award.  The Government will provide familiarization training of various Government organizations to the contractor should the Government determine that such familiarization training is necessary.  As a minimum, the contractor shall familiarize its supervisors, key personnel and staff with existing equipment, reporting, work scheduling and procedures.  During the phase-in period, the contractor shall be responsible for finalizing all employee clearance requirements.  The contractor shall complete the necessary steps for assumption of the operation during the phase-in period and shall meet all requirements as specified in the PWS with the beginning of full performance.
2.  To ensure a smooth phase-out to the next service provider in the event no Option year is exercised or a new contractor is selected at contract recompete, and to prevent possible decreases in productivity or service quality, the service provider shall provide a 60 calendar day phase- in period prior to Contract termination date. During this period, the contractor shall make available to key incoming contractor personnel, representatives of the incumbent contractor who are versed in the operation of the functions to be performed. This service shall be made available to explain procedures for conducting Government business, how the next contractor various work sites, introduce the contractor to customer representatives, etc. During this period, the incumbent contractor shall provide required training on current business practices and conduct material, equipment, and tools transfers. Inventories shall be conducted jointly with the Government representatives and representatives of the incoming contractor.
VII. CONSTRAINTS: 
 1.  Data Management: 
a.  The goal of the Government is to minimize the delivery of data in Government format and hardcopy and to maximize the use of a contractor-maintained electronic data library with data submitted using Microsoft Applications required to support PWS activities in contractor format unless otherwise requested by the government.
 2.  Cost proposal Submission:  

a. The offerors proposal shall present the cost for the efforts described in three parts, (1) Labor Cost by Labor Hours for each Position, (2) Other Direct Costs non-travel and (3) Travel costs. Travel and Other Direct Costs will be estimated per year by the government as a not to exceed amount unless authorized by the Contracting Officer. 
3.  Hazardous Waste Compliance:
     a.  The Contractor shall comply with all Federal, State, and local environmental laws and regulations, including those of any host government installation, for the safe handling and accumulation of Hazardous materials and waste. The Contractor is responsible for Hazardous waste disposal through government provided processes. 
4.  Permits/Licensing: 
a.  The Contractor shall be responsible for obtaining all permits/licensing (import/export licensing, etc.) required to operate in any supported locations either CONUS or OCONUS. The Contractor shall supply requested information to assist in obtaining any permits and licensing required for operation, maintenance, and supply operations at various sites that other sources outside the Contractor are required to obtain (e.g. Other Government Agencies). 
5.  Security Clearances:
    a.  A Facility Security Clearance is not required for performance of this effort..  The Contractor shall comply with installation and other applicable security requirements.  Certain individuals performing specific duties may require clearances or favorable background checks before being assigned these duties.  The Contractor’s personnel and property shall be subject to search and seizure at any time while on government installations.  This includes entering, leaving, and being present within the installation boundaries. 
6.  Acronyms and Definitions: 
a.  The contractor shall obtain Acronym Descriptions and Definitions from the following website.  For any unique term or acronym in this document not found at the site, the government will provide the definition or description upon request.  http://www.dtic.mil/doctrine/dod_dictionary/ 

7.  Paint and Blast Safety and Protection:


a.  The Contractor shall schedule and provide physicals for respirator certification as required when employees are hired into the following positions.  Painter, blaster and welder.  The painter and blaster positions require the use of a respirator and or air fed hoods.  In some cases the welders will require a certification to use a respirator.  The cost of these required physicals shall be billed to the contract as Other Direct Costs.
8.  OCCUPATIONAL SAFETY, HEALTH, AND ACCIDENT PREVENTION:
a.  The contractor shall perform the requirements of the PWS in compliance with all federal, state, and local safety and health laws and regulations.  The contractor shall comply with the Occupational Safety and Health Act (OSHA) (Public Law 91-596) and the resulting OSHA Standards 29 CFR 1910 and 1926 to protect government resources and the general public.  The contractor shall follow OSHA criteria as they pertain to occupational safety and health for its employees.  The contractor shall take precautions to prevent accidents and damage to Government property, facilities, and equipment, or injury to Government employees.
9. STAFFING:

a. Staffing for the positions identified in support of this effort will be done through the issuance of task orders as the needs of the government are determined.  The positions identified are considered to be deployable.
10. OPERATING VEHICLES, MATERIAL HANDLING EQUIPMENT AND OTHER GOVERNMENT FURNISHED EQUIPMENT:

a. The contractor is authorized to operate Vehicles, Material Handling Equipment and other types of Government Furnished Equipment on government installations with proper licensure.  The contractor shall have appropriate liability insurance in the event an employee causes damage to any government employee, facility, equipment or property through negligent operation.

11. EMPLOYEE FURNISHED TOOLS:

a.  Each Contractor employee hired for this effort  shall report to work with a portable tool box that contains; standard small instruments / hand tools (excluding calibrated items) and articles of clothing that are common to the specialty of work that they are expected to perform (such as; safety shoes, safety glasses, welding gloves, face shields, and foul weather gear.  Common hearing protection will be provided by the Government.  All of the items previously listed where applicable shall be required to be part of the employees required tool list in the Contractors operating procedures. 
VIII. DELIVERABLES: 
All contract deliverables shall be presented to the Government according to the table below.  

	Deliverable
	Due Date
	Medium & Format
	Number Of Copies

	Monthly status report
	NlT 10th day of the following month
	Hard Copy, contractor format
	1 hard copy to each recipient

	Documented inventory of all Gov't. property in Contractor’s control
	Initial within 30 days of Task Award, then Annually or at task order completion, whichever is first
	Hard Copy, contractor format
	1 hard copy to each recipient

	Weekly staffing report
	NLT Thursday of each week
	Hard Copy, contractor format
	1 hard copy to each recipient

	Certificate of Service
	NLT Wednesday of each week
	Hard Copy, contractor format
	1 hard copy to each recipient

	1035 billing statement or contractor equivalent
	NLT two weeks in arrears of billing
	Hard Copy, contractor format
	1 hard copy to each recipient

	Quality Control Plan
	NLT 15 days after Task Award
	1 Hard Copy and 1 electronic copy, contractor format
	1 hard copy and 1 electronic copy to each recipient


Deliverable Description
a.   Monthly Status Reports


Reports include but not limited to; ERP comparison of hours logged by employees capered to hours run via the Government time keeping system.  Contractor Acquired Property (CAP) and Contractor Acquired Services (CAS). 

b. Government Property inventory Reports 
           Documented inventory of all Government property in Contractor’s control.

c.   Weekly Staffing reports
      Represents all personnel on board and positions filled/vacant and recruiting status.

d.  1035 billing statement
Provides billing information to the using activity for each associated CLIN.  
e.   Quality Control Plan 

The Contractor shall provide a Quality Control Plan (QCP) that details how the Contractor intends to provide surveillance and verification of the mission essential performance requirements as contained in the PWS (Reference FAR 46.401). The Contractor shall include the QCP as part of the PWS. The QCP shall address the unique requirements of the Outcomes and Performance Objectives. The Contractor shall maintain and implement the QCP to assure the quality of operations, maintenance and supply support, including the quality of supplies and services obtained from any, and all, subcontractors and the quality of qualifying repair parts and sources.  This plan shall be submitted to the Contracting Officer for review and acceptance or rejection and further modification NLT 15 calendar days after Task award date.  The Contracting Officer will notify the contractor of acceptance or required modifications to the plan and any adjustment allowed to the performance date.  The contractor shall make appropriate modifications (at no additional costs to the Government) and obtain acceptance of the plan by the Contracting Officer.  The contractor shall appoint a Quality Control representative that is knowledgeable of the necessary requirements of this program.  Updates to the plan to assure compliance to the PWS requirements are the responsibility of the contractor as part of normal preventive and corrective actions.  The plan shall include, but not be limited to, the following: 

· Be structured to assure the individual responsible for Quality Control (QC) is authorized by the organization to take actions decribed.

· Contain procedures for written and verbal communication with the Government regarding performance of the contract

· Contain clear, measurable, and acceptable levels of performance

· Contain procedures for preventing defects and deficiencies, early detection of problems, and handling corrective actions without dependence upon Government intervention

· Contain surveillance procedures for each service to be monitored under this PWS.  These procedures shall identify the list of items under surveillance, who will perform the surveillance, the frequency and method of surveillance, and procedures for correction of deficiencies.

· Include a system to investigate and resolve customer complaints forwarded by the Government.  The investigation results shall be documented and forwarded to the Government to include immediate corrective actions to prevent future complaints.

· Provide a record of all contractor QC checks and corrective actions.  These files shall be maintained by the contractor and shall be available upon request to the COR or Technical Assistant (TA) during the performance period.  
IX. Performance Metrics:

	Objective
	Standard
	AQL
	Monitoring Method

	Perform repair and rebuild task to Primary End Items and Secondary Depot Repairable Items as well as repair and replace unserviceable parts, assemblies, subassemblies and components; refinish, fabricate parts, make modifications; repair accessories and auxiliary equipment, and body and structural repair.
	Accurately Perform Depot level maintenance, intermediate maintenance, preventive maintenance and scheduled inspections/tests; 

	Contractor Shall complete at least 95% of scheduled tasks with a 97% accuracy rate 
	Completion of task shall be checked and signed off by certified product inspectors (CPIs).   Surveillance point is during and upon completion of a task

	Management shall work closely with the Government management team to ensure proper coordination/communication of duties.  
	Accurately, effectively and efficiently provide an Integrated onsite Management (Mgmt) team to assist in the assignment of requirements to CFT employees. 


	Contractor shall fill all key (management) personnel positions and maintain a fill rate of 100%, 100% of the time
	Review of the weekly staffing roster.

	Employees’ identified as deployable have all documentation, and meet all deployment requirements within 30 days of notification.


	Effectively and efficiently provide employees that are medically and dentally qualified for deployment IAW MARCORLOGCOM LOI 4000 OCONUS to locations such as but not limited to Iraq, Afghanistan, and Kuwait.  CONUS travel may be required to support MCA’s mission.

	As required, the contractor shall provide deployable personnel to meet mission requirements at a rate of 100%, 100% of the time
	Review of the weekly staffing roster and deployment requirement data

	Perform welding, fabrication of armor protective kits, component repair/rebuild  and maintenance on various types of ground combat equipment and components as well as providing labor for support of maintenance programs.
	Effectively Augment the Government Workforce.  


	Contractor shall complete at least 95% of welding, fabrication of armor protective kits and at least 95% of vehicular/ component maintenance and repair requirements within established schedules.
	Monitoring of Production Control Work Order logs and established repair cycle time data reflecting welding, fabrication of armor protective kits, vehicle/component 

maintenance flow days.

	Attend all meetings and training when directed by government representative.
	Effectively participate in management and safety meetings and training
	As required, attend and participate in management/ safety meetings and training 100% of the time
	Rosters of training and meetings shall be maintained and avail for audit purposes


X. Additional Contractor Requirements:

1.0 Personnel.  The contractor shall provide necessary personnel to maintain

 performance standards and accomplish required services within specified time frames.  Contractor personnel shall be legal residents of the United States.  The Government reserves the right to request and review documentation (e.g., certificates, training records, work records) certifying the personnel filling positions.  The Government reserves the right to refuse to permit any contractor employee to perform services..  

1.1   Key Personnel.  The contractor shall identify the Program Manager and all key personnel in the proposal.  The Contractor shall assign Key Personnel whose names were identified in the quote and who are integral to the performance of the task requirements.  The contractor shall represent/acknowledge that all personnel assigned to this contract are capable of working independently and with demonstrated knowledge, skills and expertise in their respective functional areas, which are necessary to perform all assigned duties. If the contractor personnel do not possess the expertise necessary to perform the tasks required, then the contractor shall be responsible for appropriate training and/or replacing the personnel.

1.2  Substitution of Key Personnel.  The Contractor shall not substitute Key Personnel during the first ninety (90) calendar days of the task performance period unless the substitutions are unavoidable because of the incumbent's sudden illness, death or termination of employment; contractor shall promptly notify the Contracting Officers Representative (COR).  After the initial 90-calendar day period, the contractor shall submit to the COR all proposed substitutions at least 30 calendar days in advance.  All requests for approval of substitutions hereunder must be in writing and provide a detailed explanation of the circumstances necessitating the proposed substitution(s).  Request must contain a complete resume for the proposed substitute, who shall have at least equal ability and qualifications, and any other information requested by the Contracting Officer to approve or disapprove the proposed substitution.  The Contracting Officer or COR will evaluate such requests and promptly notify the contactor of approval or disapproval thereof, in writing.  

1.3  Other than Key Personnel.  Vacant positions for other than key personnel shall be made within 20 calendar days from date of vacancy.  The contractor shall notify the Contracting Officer and the COR when a vacancy has occurred within five work days.  

2.
Literacy of Contractor Employees.  All contractor employees shall be literate in the English language to the extent of being able to read and understand all Work Processes, Orders, Regulations, safety, health, and security regulations, and traffic signs posted on Government property.  English shall be used for all correspondence, deliverables, and presentations.  In addition, each contractor employee shall be able to read and understand the following:

b. Any necessary instructions concerning equipment to the extent that performance of assigned duties requires an employee to operate, maintain, repair, or in some way interact with the facilities and equipment
b. Any regulations, directives, or policies that a person must know in order to accomplish PWS required services

3. Standards of Conduct.  The contractor shall maintain satisfactory standards of employee competency and conduct, and for taking disciplinary actions against his employees as necessary.  The contractor shall remove from the job site any contractor employee found under the influence of alcohol, illegal drugs, or any other incapacitating agent during the tour of duty.  The contractor shall remove any employee whose conduct or appearance debase or discredit the government.  The government reserves the right to require removal from the job site of any contractor employee who endangers persons or property, whose continued employment is inconsistent with the interests of military security, or whose presence deters the accomplishment of required services.  In such cases, 
the Contracting Officer or COR will advise the contractor of the reason for requesting an employee's removal, or withdrawal of his authorization to enter the installation.  The Government’s exercise of its right to grant and revoke access by particular individual(s) to its facilities will not constitute a breach or change regardless of whether said individual(s) is employed by the contractor, and regardless of whether said individual(s) is thereby precluded from performing work.
4.
Appearance of Personnel.  Personnel in administrative areas and personnel whose duties involve them in briefings and instructional projects on and off the government installations, must be clean, well groomed, and wear appropriate attire.  Other contractor personnel shall wear appropriate attire commensurate with their positions and safety requirements.  The Government has the final approval on requests for special clothing needs and wearing of such.  If the contractor deems it necessary for uniforms, the design and color of these uniforms shall be coordinated with the government.  The uniforms and any required safety clothing i.e. steel toed boots, gloves and safety glasses will be at the contractor’s expense.  
5.
Fraud, Waste, and Abuse.  The contractor shall maintain proper conduct and good discipline with contractor provided equipment, materials and in the work areas.  Contractor personnel shall be alert to suspected situations of fraud, waste, and abuse against the Government that are observed during the performance of the PWS.  The contractor shall take corrective action within his area and immediately report these situations to the COR.

6.
Smoking.  Contractor personnel shall comply with all DOD and local regulatory requirements, which establish uniform policies governing smoking in and around Government owned buildings.
7.  Performance.  The contractor shall meet performance standards listed for this effort and shall not be relieved of any performance requirements because of waiting for tools, supplies, materials, or parts.  The only deviation allowed will be for tools, supplies, materials and parts deemed by the government to be not available to permit contractor employees to conduct the efforts established by the standards in this SOO. 
8.
Quality Assurance.  According to the Inspection of Services clause, the Government will evaluate the contractor’s performance.  The Evaluator (normally the COR ) will follow the methods of surveillance and document surveillance observations as specified in the Performance Standards Metrics through a government developed Quality Assurance Surveillance Plan (QASP).  When an observation indicates defective performance, the Evaluator will require the Program Manager or designated on-site contractor representative to initial the observation to acknowledge the deficiency.  The acknowledgement of the observation does not necessarily constitute contractor concurrence with the observation, only that the contractor has been made aware of the defective performance.  Government surveillance of tasks not listed in the Performance Standards Metrics or by methods other than listed in the Metrics (such as provided for by the Quality Assurance Surveillance Plan (QASP)) may occur during the performance period of this contract.  Such surveillance will be done according to the QASP.  Any action taken by the Contracting Officer as a result of surveillance will be according to the terms of this contract.
9.
Performance Evaluation Meetings.  The contractor Program Manager may be required to meet at least weekly with the government during the first month of the performance period.  Meetings will be as often as necessary thereafter as determined by the COR.  However, if the contractor PM requests, a meeting will be held whenever a Contract Discrepancy Report (CDR) is issued.  The written minutes of all performance evaluation meetings will be prepared by the Government and shall be signed by the Contract Program Manager and the COR, and provided to the Contracting Officer.  Should the contractor non-concur with the minutes, the contractor shall so state any areas of non-concurrence in writing to the Contracting Officer within 7 workdays of receipt of the signed minutes.  The minutes will be included in the contract file.  

10.
Security.  A Facility Security Clearance is not required for performance unless specifically noted in Section C of the Solicitation.  The Contractor shall comply with installation and other applicable security requirements.  Certain individuals performing specific duties may require clearances or favorable background checks before being assigned these duties.  The Contractor’s personnel and property shall be subject to search and seizure at any time while on government installations.  This includes entering, leaving, and being present within the installation boundaries.  
11.
Identification Badges.  The Contractor shall ensure that each contractor employee acquire a Government identification badge in accordance with (IAW) host government installation procedures.  This process will be expedited by guidance provided by the COR and as provided below. 

12.
Physical Security.  The contractor shall safeguard all Government property.  At the close of each work period or shift, facilities and equipment shall be secured IAW government Work Instructions and Government Host Facility instructions.  The contractor shall verify authorization of persons requesting entry to contractor controlled work areas.

13.
Restricted Areas.  The contractor shall comply with restricted area procedures and instructions.  Contractor personnel working in restricted areas may be required to sign in and out, and state the nature of business at the entrance point.  Work in restricted areas after normal duty hours shall be coordinated with the Restricted Area Security Officer through the COR.
14.
Government Office Areas.  Government and Contractor personnel will be working in work areas simultaneously during normal working hours.  The contractor shall cooperate with the personnel in the immediate area where any service or maintenance work is being performed. Work performed after normal duty hours shall be coordinated with the COR. 

15.
Key Control.  The COR is responsible for issuing keys to the contractor.  The contractor shall establish a key control system to ensure that none of the keys issued to contractor personnel are lost, misplaced, or used by unauthorized persons.  The contractor shall not duplicate Government keys.

16.
Vehicle Security.  The contractor shall ensure that all Government furnished vehicles in the vehicle storage area are locked, secured, windows closed, etc., whenever parked and left unattended, particularly at the end of each duty day.  The contractor shall conduct a vehicle security program to include instructions to all drivers.  The contractor shall ensure that privately owned vehicles are parked in the appropriate designated areas, unless otherwise approved by the COR.

17.
Visitors and Inspectors.  The contractor shall verbally notify the COR of all official visitors or inspectors prior to their being granted access to Government facilities operated by the on the host installation.  The COR will inform the contractor if access is to be granted.  After each visit or inspection, the contractor shall report in writing to the COR giving the names of the visitors and the purpose of their visit.  All recommendations and required actions from Government inspections will be documented by the inspecting agency and delivered to the COR for resolution.  

18.
Removal of Government Furnished Equipment.  In no case, without prior approval of the COR, will any Government furnished equipment be removed from any government facility or installation.  The Government reserves the right to request an inventory of Government provided equipment items at any time.  
19.
Disclosure of Government Information.  Contractor personnel shall comply with security requirements with regard to disclosures of intelligence and proprietary sensitive information.  No such information shall be provided by contractor personnel to any outside agency without the prior approval of the COR. All contractor employees will complete Non-Disclosure forms. 

20.
Hours of Operation.  With the exception of work required to be accomplished outside regularly scheduled hours, and only after approval by the COR, all work shall be performed during normal working hours of 0730 to 1630 Local Time, Monday through Friday, excluding Federal holidays.  The COR will be provided the flexibility to request adjustment of the work schedule to meet emerging requirements without placing any contractor employee into an overtime situation.  This requested adjustment will be provided to the contractor no less than 24 hours prior to adjustment unless the emerging situation does not allow that level of advance notice.

21.
Continuity of Services.  The Contractor recognizes that the services under this contract are considered vital to the Government and must be continued without interruption and that, upon contract expiration, a successor, either the Government or another contractor, may continue them.  The contractor agrees to (1) furnish phase-in training on current practices and (2) exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor.

22.
Legal Federal Holidays.  Except as otherwise specified, routine work shall not be scheduled on holidays or holidays observed in lieu thereof.  See  Section C, for a listing of Federal holidays to be used for this contract.  The basic workweek is Monday through Friday.  If a holiday falls on a Saturday, the preceding Friday is the holiday.  If a holiday falls on a Sunday, the following Monday is the holiday.
23.
Installation Closures.  When an unforeseen installation closure occurs on a regularly scheduled day of work, the Government shall have the following options:



a.  Reschedule the work so it is performed the following day unless the following day falls on a weekend.  However, work may be required on Saturday and Sunday depending on mission requirements
c. Reschedule the work on any day that is mutually satisfactory.
    c. A total of three (3) floating holidays will be included in the contractor bid.  These floating days will be used at the Governments discretion for overcoming the following; snow/ice, hurricanes, or other inclement weather conditions that requires the closure of facilities or base or delays in start of shifts.

24.
Safety Related Items. The contractor shall make provisions to ensure employees contracted to perform functions in areas that require safety shoes, hearing protection or unique clothing are equipped with them at all times.  These items shall not be considered reimbursable to the government.  
25.
Communication Devices.  Contractor shall provide communication devices for official purposes only.  For the purpose of this contract, select contractor personnel, shall be required to maintain communications with the government supported office at all times.  To facilitate this communication, those positions identified by the government shall be issued by the contractors corporate office either a Blackberry/cell phone combination or cell phone for the time they are employed by the contractor in support of this program.    The contractor shall bill the costs of the communication devices and the monthly service charge as an ODC.  The contractor shall use all due diligence to obtain the lowest cost service available to meet mission requirements.  The contractor shall propose the cost of these devices as part of their proposal.

26.  Contractor Technical Training. Technical Training of contractor employees assigned to this contract shall be performed at the contractor’s own expense, with these exceptions:

· Initial certification and annual sustainment training for Technicians which the government has determined to not be readily available in the commercial marketplace will be planned scheduled and monitored by the government.

· When the Government has given prior approval for training to meet special requirements that are peculiar to the environment and/or operations.

· Limited contractor employee training may be authorized if the Government changes hardware, software or processes during the performance of this contract, and it is determined to be in the best interest of the Government.

· The Government will not authorize contractor employees training to attend seminars, symposiums, or other similar conferences unless the COR certifies and approves that attendance is mandatory for the performance of the task requirements.

In the event that the Government has approved and paid for contractor employee training, reimbursement shall not be authorized for costs associated with re-training replacement individual(s) should the employee(s) terminate from this contract. Costs that are not authorized include, but are not limited to; labor, travel, and any associated re-training expenses. 
27.
Travel and Deployment.  Travel will be required to fulfill the requirements of this contract. The contractor shall ensure that the requested travel costs will not exceed what has been authorized in the contract. Contractor incurred expenses resulting from Government-requested travel are cost reimbursable but are limited by the Government Joint Travel Regulations (JTR) and must be pre-approved by the government.  Travel requests will be submitted to the government for official approval prior to executing any travel.  Travel reports identifying all outcomes and action items shall be provided to the COR within five working days after completing travel.  Failure to comply with this requirement may result in rejection of invoices and/or non-payment.  The government will provide an estimate of any anticipated travel costs for the contractor to use in their proposal. 

Travel to OCONUS locations, including those deemed by the U.S. State Department to be hazardous with imminent danger possible may be required (Deployment).  When requested to travel to these locations the contractor shall comply with all established rules and regulations for this travel as specified in the contract.  Additionally, contractor personnel performing this type travel shall comply with all MARCORLOGCOM directives as the sponsoring agency.

Locations and the duration of travel cannot be established at this time so an estimated travel budget shown at attachment D for the entire effort is established.  If the contractor determines that required travel will exceed the estimated travel, the contractor shall notify the COR when 75% percent of the estimated allowance has been billed and request additional funding be applied to cover the directed travel costs.  
28.  Other Direct Costs (ODCs). The contractor may be required to obtain supplies and/or materials for the performance of this contract. Those supplies and/or materials must be incidental to and associated with the overall functions being performed through this contract. The contractor shall abide by the requirements of the FAR in acquiring supplies and/or materials, and must maintain files in such a manner that the Contracting Officer could review them upon request to ensure compliance with federal procurement regulations; 
however, price reasonableness should always be determined prior to selecting a teammate or partner. 

In addition to the requirements identified above, the contractor shall request in writing in advance and obtain approval from the COR prior to making any ODC purchase.
29.
TECHNICAL INSTRUCTIONS. Performance of work under this contract may be subject to written or verbal technical instructions assigned by the COR specified in the Task Order.  As used herein, technical instructions are defined to include the following and shall not be construed to be issued in a supervisory capacity:

  (1) Directions to the Contractor which suggest pursuit of certain lines of inquiry, redirect work emphasis, fill in Details, provide safety alerts and otherwise serve to accomplish the contractual Performance Work Statement.

  (2) Guidelines to the Contractor which assist in the interpretation of specifications or technical portions of work descriptions or processes.

(a) Technical instructions must be within the general scope of work stated in the PWS. Technical instruction may not be used to: 

             (1) Assign additional work under the task order; 

 (2) Direct a change as defined in the "CHANGES" clause in this task    order; 

 (3) Increase or decrease the task order price or estimated task order amount (including fee), as applicable, the level of effort, or the time required for contract performance; or 

 (4) Change any of the terms, conditions or specifications of the task order.

(b) If, in the opinion of the Contractor, any technical instruction calls for effort outside the scope of the task order or is inconsistent with this requirement, the Contractor shall notify the Contracting Officer through the COR in writing within ten (10) working days after the receipt of any such instruction. The Contractor shall not proceed with the work affected by the technical instruction unless and until the Contractor is notified by the Contracting Officer that the technical instruction is within the scope of the task order.

30.
Common Access Cards and Contractor ID Badges.  The Contractor shall ensure that each contractor employee acquire a Government identification badge or Common Access Card (CAC) as determined by the government and in accordance with (IAW) host government installation procedures.  This process will be expedited by guidance provided by the COR and as provided below.  Contractor employee CAC/Contactor Identification badges must be displayed at all times IAW LOGCOM Policy Statement 1-09.
Common Access Card Instructions. The work performed under this contract may require contractor employees to have access to a Department of Defense (DoD) computer system.  In order to gain access, contractor personnel will be required to complete a background check through the Provost Marshall’s Office (PMO) as the Base/Post where work will be performed.  The PMO office will send an email to the appropriate designated Trusted Agent (TA).  The TA will provide the contractor with a DD 1172 “Application for Uniformed Services Identification Card DEERS Enrollment”.  Once the form is completed and approved, the TA will enter the information into the Contractor Verification System (CVS).  The CVS will create a profile for the contractor employee.  Once the background check is completed, PMO will send an email to the TA, the contractor employee, and Pass and ID.  Upon receipt of the PMO email, Pass and ID will email instructions to the contractor employee to report to them in order to receive the authorized Common Access Card (CAC).  Login to the computer system will be accomplished only with the CAC.  The processes described above apply specifically to MCLB, Albany, GA.  Other host government facilities may have different or additional requirements, however, the contractor shall comply with those requirements.
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SOLICITATION RESPONSE REQUIREMENTS

OFFERORS PROPOSALS WILL BE EVALUATED AGAINST THE REQUIRMENTS IN SECTION L USING THE FACTORS AND SUB-FACTORS IN SECTION M OF THE SOLICITATION.

The placement of estimated hours and/or labor category mix in this SOO simply indicate an historical workload for this type effort and does not indicate the government requires the offer to adhere to these numbers or categories in their proposal.  The government encourages the offeror to propose innovative solutions to meet the requirements of this SOO that do not necessarily adhere to the government’s estimate of labor hours, labor categories.

Where no labor hours or labor categories are indicated, the government encourages the offeror to propose a realistic mix of labor hours and categories that will meet the objectives of this SOO at the best value to the government.  

ATTACHMENT A

Types of equipment to be repaired, rebuilt, fabricated and maintained follow.  Equipment types such as but not limited to;

Amphibious Assault Vehicles 

Light Armored Vehicles 

Logistic Support Vehicles 

High Mobility Multi-terrian Wheeled Vehicle

Fast Attack Vehicles 

Personnel Carriers 

Ammo Carriers  

Armored Combat Excavators Tank Retrievers 

Small Arms (Various assortments)

Logistics vehicle Support Trailers 

Bull Dozers 

Trams

Cranes

Earth Movers

Radio Sets

Radar Sets

7 Ton Trucks

Mine Resistant Ambush Protected Vehicles

Water Modules

Water Pumps

Fuel Modules

Fuel Pumps

Bridge Launchers

Bridge Sets (both Land and floating)

ATTACHMENT B

The government will provide all necessary space, special tools, support equipment, transportation equipment, repair parts, materials, supplies, office space as available, required office equipment and supplies, computers, information and data, and access to telephone/fax machine for official business calls.  The government will also provide all maintenance required to keep these facilities and equipment in proper working order.
ATTACHMENT C

Estimated Labor Requirements By Location
	Maintenance Center Albany T&M Effort
	

	Position Title
	
	Requested

	
	WD Skill Code
	 Auth

	Motor Vehicle Mechanic
	05190
	278

	Automotive Inspectors
	99240
	27

	Maintenance Combo Welders
	23960
	70

	Maint Electronics Tech (II)
	23182
	50

	Maint Electronics Tech (III)
	23183
	14

	Automotive Painters
	05310
	32

	Body Repairer
	05130
	30

	Media/sand Blaster
	Unk 
	34

	 Equipment Cleaner
	 
	10

	 Computer Operator
	 
	4

	 Gun Smith II
	 
	15

	 General Clerk
	01117 
	1

	 Stock Clerk 
	 21150
	25

	 Woodworker
	 
	5

	 Autoworker
	05070 
	10

	 
	 
	605


	Maintenance Center Albany  Effort
	

	Position Title
	 
	 Requested

	
	WD Skill Code
	 Auth

	Production Control Clerk
	01270
	10

	Stock Clerks
	21150
	10

	Supply Technicians
	01400
	10

	Material Coordinator
	21020
	45

	General Clerk III
	01117
	3

	Engineer Tech IV
	30084
	2

	Forklift Operator
	21020
	21

	 
	 
	104


ATTACHMENT C

Estimated Labor Requirements By Location
	Maintenance Center Albany Fwrd Camp Lejeune NC

	Position Title
	 
	 Requested

	
	WD Skill Code
	 Auth

	Motor Vehicle Mechanic
	05190
	100

	Automotive Inspectors
	99240
	         3

	Production Control Clerk
	01270
	8

	Stock Clerks
	21150
	12

	Supply Technicians
	01400
	8

	Automotive Painters
	05310
	12

	Material Coordinator
	21020
	5

	General Clerk III
	01117
	2

	Tools and Parts attendant
	21050
	2

	Automotive Worker
	 05070
	32

	 Media/Sand Blaster
	 Unk
	8

	 Welder
	 23960
	1

	
	
	193


	Maintenance Center Albany Fwrd Cherry Point NC

	Position Title
	 
	 Requested

	
	WD Skill Code
	 Auth

	Motor Vehicle Mechanic
	05190
	9

	Production Control Clerk
	01270
	2

	Supply Technicians
	01400
	1

	Automotive Painters
	05310
	3

	Material Coordinator
	21020
	1

	 
	 
	16


ATTACHMENT D

Independent  Government Estimate,,Travel and ODCs.

Travel and ODCs will be bulk funded by the government as a Not To Exceed amount. 
	 
	 
	BASE YEAR
	 
	OY-1
	 
	OY-2
	 
	OY-3
	 
	OY-4

	POSITION
	 
	Total
	 
	Total
	 
	Total
	 
	Total
	 
	Total

	Travel
	 
	$200,000
	 
	$200,000
	 
	$200,000
	 
	$200,000
	 
	$200,000

	ODCs
	
	$144,000
	 
	$144,000
	 
	$144,000
	 
	$144,000
	 
	$144.000

	
	
	
	
	
	
	
	
	
	
	


ATTACHMENT E

Independent Government Estimate, Labor Hours

	Skill Classification:
	Manning Level
	Proposed Straight Time Rate
	Estimated 
 Straight Time Hours 
	Proposed Over Time Rate
	Estimated 
 Over Time Hours 
	Extended Total  (Man lvl x Straight Rate x Straight Hrs) + (Man lvl x OT Rate x OT Hrs)

	Maintenance Center Albany
	
	
	
	
	
	

	Motor Vehicle Mechanic
	278
	
	1920x278
	
	900x278
	

	Automotive Inspectors
	27
	
	1920x27
	
	900x27
	

	Maintenance Combo Welders
	70
	
	1920x70
	
	900x70
	

	Maint Electronics Tech (II)
	50
	
	1920x50
	
	900x50
	

	Maint Electronics Tech (III)
	14
	
	1920x14
	
	900x14
	

	Automotive Painters
	32
	
	1920x32
	
	900x32
	

	Body Repairer
	30
	
	1920x30
	
	900x30
	

	 Media/sand Blaster
	34
	
	1920x34
	
	900x34
	

	Equipment Cleaner
	10
	
	1920x10
	
	900x10
	

	Computer Operator
	4
	
	1920x4
	
	900x4
	

	 Gun Smith II
	15
	
	1920x15
	
	900x15
	

	 General Clerk
	1
	
	1920x1
	
	900x1
	

	 Stock Clerk
	25
	
	1920x25
	
	900x25
	

	 Woodworker
	5
	
	1920x5
	
	900x5
	

	 Autoworker
	10
	
	1920x10
	
	900x10
	

	  Total
	605
	
	1,161,600
	
	544,500
	


	Skill Classification:
	Manning Level
	Proposed Straight Time Rate
	Estimated 
 Straight Time Hours 
	Proposed Over Time Rate
	Estimated 
 Over Time Hours 
	Extended Total  (Man lvl x Straight Rate x Straight Hrs) + (Man lvl x OT Rate x OT Hrs)

	Maintenance Center Albany
	
	
	
	
	
	

	Production Control Clerk
	10
	
	1920x10
	
	900x10
	

	Stock Clerks
	10
	
	1920x10
	
	900x10
	

	Supply Technicians
	10
	
	1920x10
	
	900x10
	

	Material Coordinator
	45
	
	1920x45
	
	900x45
	

	General Clerk III
	3
	
	1920x3
	
	900x3
	

	Engineer Tech IV
	2
	
	1920x2
	
	900x2
	

	Forklift Operator
	22
	
	1920x22
	
	900x22
	

	Total
	104
	
	199,680
	
	93,600
	


ATTACHMENT E

Independent Government Estimate, Labor Hours

	Skill Classification:
	Manning Level
	Proposed Straight Time Rate
	Estimated 
 Straight Time Hours 
	Proposed Over Time Rate
	Estimated 
 Over Time Hours 
	Extended Total  (Man lvl x Straight Rate x Straight Hrs) + (Man lvl x OT Rate x OT Hrs)

	Maintenance Center Albany Fwrd Camp Lejeune NC
	
	
	
	
	
	

	Motor Vehicle Mechanic
	100
	
	1920x100
	
	520x100
	

	Automotive Inspectors
	3
	
	1920x3
	
	520x3
	

	Production Control Clerk
	8
	
	1920x8
	
	520x8
	

	Stock Clerks
	12
	
	1920x12
	
	520x12
	

	Supply Technicians
	8
	
	1920x8
	
	520x8
	

	Automotive Painters
	12
	
	1920x12
	
	520x12
	

	Material Coordinator
	5
	
	1920x5
	
	520x5
	

	General Clerk III
	2
	
	1920x2
	
	520x2
	

	Tools and Parts attendant
	2
	
	1920x2
	
	520x2
	

	Automotive Worker
	32
	
	1920x32
	
	520x32
	

	 Media/Sand Blaster
	8
	
	1920x8
	
	520x8
	

	Welder
	1
	
	1920x1
	
	520x1
	

	Maintenance Center Albany Fwrd Cherry Point NC
	
	
	
	
	
	

	Motor Vehicle Mechanic
	9
	
	1920x9
	
	520x9
	

	Production Control Clerk
	2
	
	1920x2
	
	520x2
	

	Supply Technicians
	1
	
	1920x1
	
	520x1
	

	Automotive Worker
	3
	
	1920x3
	
	520x3
	

	Material Coordinator
	1
	
	1920x1
	
	520x1
	

	Total
	
	
	401,280
	
	108,680
	


ATTACHMENT F

Position Requirements
Motor Vehicle Mechanic: Perform repair, rebuild and/or overhaul of major assemblies of Marine Corps and other Services ground combat equipment (both wheeled and tracked).  Has the ability to troubleshoot and diagnose the extent of  repairs required.  Replaces/repairs/rebuilds worn or broken parts and or subassemblies such as but not limited to suspension systems, hydraulic systems, power trains (engines and transmissions) and steering systems.   May be required to repair or rebuild gas and Diesel engines performing tasks such as; replacing pistons, bearings, valves, hoses, sensors, belts, crankshafts,  rebuilding cylinder heads, engine assembly, transmission overhaul, repair/rebuild fuel injection systems, and dynamometer runs/checks.  Has the ability to use and understand measurement tools such as inside/outside calipers, micrometers and torque wrenches.  Can use a variety of hand tools to include combination wrenches, adjustable wrenches, air wrenches, pry bars, etc…  Must work in a manner that is safe to the individual and their coworkers.  Has achieved rounded training and experience.  May be required to operate forklifts, pallet jacks and hand trucks in the performance of their duties.

Production Control Clerks:  Compile and records data to compare records and reports volume of production, consumption of materials, quality, and other production aspects.  Has the ability to use a personal computer to compile and record production data from customer orders, work orders issued to the shop floor, specifications, and individual production sheets.  May post wage data to records for payroll preparation.  Keeps records and files written reports.  May be required to input employee time data into time keeping systems.  Should have a good working knowledge of personal computers and software i.e. Microsoft office suite. 

 Welders:  Perform welding and weld fabrication that will require certification by the MCA to the proper standard as warranted by types of metal and positions (Horizontal and or Vertical).  Gas Metal Arc Welding standard ER100S .035 dia wire with 95% argon/ 5%CO2 gas in the 2G (Horizontal Groove) position will be required.  Aluminum Armor Plate (5086/5083) GMAW standard ER5356A will be utilized to certify .035 dia wire with 100% argon gas in the vertical position process.  GMAW standard ER308L will be used to certify using .030 dia wire with 90% helium, 7.5% argon and 2.5%CO2 gas in the down hill vertical and downhill horizontal position.  Testing will be graded by radiograph per Mil STD 2035.  Employees should have a working knowledge of weld techniques and be able to pass certification.  If certification is not achievable by the employee, then CFT Mgmt will determine the course of action for dismissal.
ATTACHMENT F

Position Requirements
Welders will be performing task such as welding of armor protective kits fabricated from armor steel and aluminum.  Dependent on qualifications and experience welding operations will be performed on other ground combat equipment (both wheeled and tracked) at the Primary End Item (PEI) and component level undergoing maintenance at MCA.  Must be able to read, interpret and understand blue prints, engineering drawings, Statements of Work, Technical Manuals, ISO Work Instructions, and other documentation to ensure that proper procedures are adhered to.  May be required to operate forklifts, pallet jacks, and hand trucks.  Use of a respirator and or air fed hood may be required. 

Electronics Technicians: (Elect Tech II)  Perform electronic repairs and will be required to have obtained basic to advanced technical knowledge in resolving routine problems as related to electronic equipment.  Must be able to read, understand and interpret schematics, drawings, technical manuals, and data packages.  Must be familiar with circuit interrelationships and possess good work sequence planning skills. Must be able to select tools and test equipment as dictated by the repair process.  May work independently or with a higher level Technician. 
(Elect Tech III):  Must have all the requirements of Elect Tech II and advanced technical knowledge to solve complex problems that typically can not be solved solely by referring to manufacturer’s manuals or similar documents, such as incorporating engineering changes.  Must understand circuit interrelationships, exercise independent judgment in performing circuit analysis, have knowledge/ability of calculations/formulas, have knowledge and ability to trace signal flow, know how to use complex test equipment such as Frequency Generators, Distortion Analyzers and computer control equipment.  May be required to provide technical guidance to lower level workers.  May be required to operate forklifts, pallet jacks and hand trucks. 

Stock Clerks:  Receive, store, and issue equipment, materials, supplies and tools for use in the production process.  Inventories stock bins, refills bins, both on the shop floor and in a warehouse.  Sorts incoming articles to verify receipt against requisitions or invoices, examines stock to verify conformance, Compile records for the use of stock handling equipment, adjust inventory counts, location changes and issue refusals.  May also perform other warehouse duties.  Operation of forklifts, pallet jacks and hand trucks is required

ATTACHMENT F

Position Requirements
Supply Technicians:  Perform limited aspects of supply management functions i.e. (inventory management, storage management, cataloging, and property utilization) related to DEPOT, local and other activities.  Work could be segregated by commodity or include multiple commodities.  Difficulty and complexity varies among commodities. Work involves individual case problems for supply actions.  Must have a good working knowledge of supply systems, programs, policies, nomenclature, work methods, manuals, and or other guidelines.  Possess analytical ability to define or recognize problems to collect the necessary data to establish facts and take or recommend appropriate action based upon application or interpretation of established guidelines.

Painters:  Coat surfaces of vehicles with paint, lacquer, epoxy, resin or other material using brushes, rollers, Spray guns and other devices.  Removes old paint using liquid paint remover and scrapers.  Smoothes surfaces with sandpaper and steel wool.  Roughens aluminum with acid solution and steel wool to ensure that paint adheres to surfaces.  Mask and covers portions of surfaces not ot be painted.  Paints vehicle or specified portion of vehicles and may paint insignia, letters or numerals on vehicle surface using stencils.  Use of a respirator and or air fed hood is required. 

Automotive Worker:  Perform a variety of minor repairs and services to maintain vehicles.  Automotive workers places and maintains decals on vehicles, checks and replaces batteries, rotates repairs and replaces tires.  May wash polish and clean interiors and exteriors of vehicles, should have the ability to drain, flush and replace engine, transmission, and differential grease and oils.  Capable of checking, cleaning calibrating and replacing spark plugs.  Cleans and replaces oil and air filters.  Ability to adjust brakes, replace windshield wiper blades and similar minor repairs.  Assist on major overhaul jobs by disassembling and cleaning parts, repairing components such as generators, and water pumps.  Replaces thermostats, points, electrical wiring and other components.  Maintains tools and equipment and cleans work area.

Material Coordinator: Coordinate and expedite the flow of materials, parts and assemblies within or between shops, departments and production lines in accordance with production and shipping schedules.  Confers with department supervisors to determine materials required or overdue and to locate material, requisitions materials and establishes delivery sequences to departments according to job order priorities and anticipated availability of materials and parts.  Arranges for within shop and intra shop transfers of materials to meet production schedules.  Coordinates with production shop planner for the repair and assembly of material and its transportation to various departments.  Examines material delivered to production shops to verify the right material arrived and 
ATTACHMENT F

Position Requirements
informs shop planner of findings and receipt.  May monitor and control movement of materials and parts flowing through the production process.  Applies knowledge of product and manufacturing processes.  Moves or transports material from one department to another using hand or industrial truck.  May need to compile production reports in order to locate material in the process of production using manual or computerized systems.

General Clerk III:  Typical duties include assisting in a variety of administrative matters, maintains a wide variety of financial or other records (stored both manually and electronically), verifying statistical reports for accuracy and completeness, compiles information, and handling and adjusting complaints.  

Use subject matter knowledge and judgment to complete assignments consisting of numerous steps varying in nature and sequence.  Selects from alternative methods and refers problems that they are unable to solve by adapting or interpreting substantive guides, manuals, or procedures.  
Engineering Technician IV:  Perform non-routine assignments of substantial variety and complexity using operational precedents that are not fully applicable, such assignments that are typically parts of broader assignments, are screened to eliminate unusual design problems.  May plan assignments.  May be assisted by lower level technicians and frequent contact with professionals and others within the organization.  May perform one or a combination of duties such as developing or reviewing designs, analyzing engineering data, applying conventional engineering practices to develop , prepare, or recommend schematics, designs, specifications, electrical drawings and parts list.  Examples of designs include: detailed circuit diagrams, hardware fittings, test equipment involving a variety of mechanisms, and conventional piping systems.  May conduct test or experiments requiring selection, adaptation or modification of critical test equipment and test procedures.  May be required to prepare and operate equipment, recording data, measuring and recording problems of significant complexity that sometimes requires resolution at a higher level.  May analyzes data and prepares test reports.  Applies methods outlined by others to limited segments of research and development projects.  Construct experimental or prototype models to meet engineering requirements.  Conducts test or experiments and redesigns as necessary and records and evaluates data and report the findings.

Forklift Operator:  Operate manually controlled gasoline, electric, walk behind or liquid propane gas powered forklifts to transport materials of all kinds within warehouses and industrial areas.  Must possess and valid state drivers license and be medically fit for certification to operate lifts.  Lifts range in size 
ATTACHMENT F

Position Requirements
from 4000 lb to 15,000 lb capacity.  Must demonstrate the ability to operate lifts in tight congested areas within the industrial compound.

Inspector:  Examine a variety of operations for conformity to established quality standards by performing any combination of the following.  Examines raw materials for quality, manufactured items for defects and for conformance to specifications.  Uses visual and sample modeling methods of inspection.  Tools used for inspections includes: scales, gauges, templates, calipers, micrometers and other measuring devices as necessary.  May verify that established standards are maintained relative to production processes, storage, transportation and operation.  May be required to affix seals and or tags to completed products signaling approval of completion.  Must be able to read, understand and interpret technical documentation to determine conformance of completed items.   

Body Repairer:  Repair damaged bodies and body parts of automotive vehicles, such as but not limited to trailers, high mobility multi-terrain wheeled vehicles (HMMWVs), refuelers, heavy trucks, light armored vehiles (LAVs), and light trucks according to repair manuals, using hand tools and power tools, removes upholstery, accessories, electrical and hydraulic window, seat-operating equipment, and trim to gain access to vehicle body and fender, positions block against surface of dented area and beats opposite surface to remove dents using hammer, and fills depressions with solder or other plastic material. This worker removes damaged fenders, panels, and grills, using wrenches and cutting torch, and bolts or welds replacement, straightens bent frames, using hydraulic jack and pulling device, files, grinds, and sands repaired surfaces, using power tools and hand tools. Refinishes repaired surface, using paint spray gun and sander, aims headlights, aligns wheels, bleeds hydraulic brake system, and may paint surface after performing body repairs.   This position repairs damaged fiberglass automobile bodies using pneumatic tools and knowledge of fiberglass repair techniques, cuts away damaged fiberglass, using air grinder, smoothes edges of painted surface using sandpaper or air-powered sander, masks surrounding undamaged surface, using masking tape, cuts plastic separating film using shears, and tapes film to outside repair area. The Automobile Body Repairer mixes polyester resin and hardener according to specifications and applies mixture to repair area, soaks matting in resin mixture and layers matting over repair area to specified thickness, peels separating film from repair area and washes surface with water, occasionally secures new panel to repair area using C-clamp. The Repairer applies and spreads body filler manually to reestablish surface. The Repairer also manually files away excess filler to match original contour, smoothes filler, using air sander, and cleans repair area with air gun.

ATTACHMENT F

Position Requirements
Tools and Parts Attendant:  Receive, store, and issue hand tools, machine tools, dies, replacement parts, shop supplies and equipment, such as measuring devices, in an industrial establishment. The Tools and Parts Attendant does the following keeps records of tools issued to and returned by workers, searches for lost or misplaced tools, prepares periodic inventory or keeps perpetual inventory and requisitions stock as needed, unpacks and stores new equipment; visually inspects tools or measures with micrometer for wear or defects and reports damaged or worn-out equipment to superiors; may coat tools with grease or other preservative, using a brush or spray gun, and may attach identification tags or engrave identifying information on tools and equipment using electric marking tool.

Woodworker;  Construct and repair items such as boxes, crates, pallets, and storage bins from wood and wood substitutes, studies specifications; and measures, marks, and cuts boards, using patterns, templates, ruler, pencil, and hand and power saws. This worker fastens or installs parts, using hammer, nailing machine, or power staple, repairs defective containers by replacing damaged parts, inserts wood bracings, cardboard files, and felt pads in containers. This incumbent may build crate around object, using ruler, hand tools, and pneumatic nailer, may fabricate, repair, modify, and replace woodwork on vehicle sides and beds, apply preservative to prolong wood life, and may pack, seal, band, and apply markings to crates and containers.

Media Blaster/Sand Blaster,  Clean metal and nonmetal surfaces through use of sandblasting equipment. Must have knowledge of angles and distance settings of blasting nozzles for objects having unusual shapes.   Adjust varied amounts and mixtures of abrasive compounds for stubborn contaminants and heavy corrosion.  May perform timed traverse or repeat adjustments of turntable movements (forward, swivel, and reverse) or optimum positioning of moderate/large metal or nonmetal assemblies to determine the most extensive and/or precise nozzle openings.  Determines the sweeping direction of blast over difficult internal or external surfaces without damage to equipment/facilities and without injury to coworkers.  Must comply with all safety requirements.  Possesses knowledge of cleaning characteristics of brass corrosion resistant steel, aluminum, steel and other metals.  Must have the ability to properly prepare blasting bays chambers, portable units and booths.   Must be able to interpret oral and written instructions.  Work involves standing, stooping, bending, kneeling, reaching, climbing, crawling and crouching in strained and awkward positions.  Lifts carries and sets up equipment and components that weight up to 75 pounds.  Use of a respirator and or air fed hood is required. 

Attachment G

References and Directives

Maintenance Centers Quality Manual (MCQM) QM1000.

Maintenance Center Albany GA, ISO 9001:2000 Standards/Processes

Base Fire Prevention Regulations (BO P11320.2).

29-CFR - 1910.103 subparts H through N


       29-CFR - 1910.132 Personnel Protective Equipment


       29-CFR - 1910.251-255 Welding Cutting and Brazing


       29-CFR - 1910.1200 Hazard Communications


       ANSI/AWS D 1.1 Structural Welding Code-Steel


       ANSI/AWS D 1.2 Structural Welding Code Aluminum \


       Base Order BO.6280.1C Hazardous Waste Mgmt Program


       Base Order BO.6200.1K Heat Injury Prevention Program


       Base Order BO P5100.1.J MCLB Albany Occupational Safety & Heath Program


       Base Order BO P 5560.9C W/chg 1 Motor Vehicle traffic Regulations


       Base Order BO 3500.1 Occupational Risk Management


       Base Order BO 5100.13B Respiratory Protection Program


       Base Order BPS 6-03 Failure to Attend Traffic Court


       Base Order BPS 3-04 Qualifies recycling program For MCLB Albany


       Base Order BPS 11-06 Space Heater Use Aboard MCLB Albany


