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Attachment #1

SCOPE OF WORK

FOR 
MARINE CORPS LOGSTICS SUPPORT SERVICES (MCLOGSS)

CONTRACTS

1.0 PURPOSE


The objective of this contract is to obtain innovative and responsive non-personal services logistics support to meet the evolving mission needs of Marine Corps Logistics Command (MARCORLOGCOM) in support of the war fighter.  Additional information relevant to MARCORLOGCOM programs and requirements is available at:  http://www.logcom.usmc.mil/. 
​1.1  Background
The Marine Corps Logistics Command (LOGCOM) Headquarters is located in Albany, GA.  The mission of LOGCOM is to provide worldwide, integrated logistics/supply chain and distribution management; maintenance management; and strategic prepositioning capability in support of the operating forces and other supported units to maximize their readiness and sustainability and to support enterprise and program level Total Life Cycle Management.

Overseas contingency operations have radically changed the way we do business within the Marine Corps logistics community.  Adapting to the enemy requires an ability to anticipate and proactively provide support where and when needed.  The changes in mission focus within the Marine Corps Logistics Command provide a closer alignment with our primary customers: the Marine Corps Acquisition Community and the Warfighters.  This change in direction enhances the ability to sense and respond to emerging requirements.  While Marine Corps Systems Command (MCSC) is equipping the warfighter, Marine Corps Logistics Command is ensuring sustainment through end-to-end logistics chain management.

2.0  SCOPE 

This Scope of Work includes provisions for technical, logistical, functional and programmatic support within Task Areas that describe services that may be required by Marine Corps Logistics Command subordinate Commands, Departments, Centers: Logistics Capabilities Center (LCC), Program Support Center (PSC), Supply Management Center (SMC), Maintenance Management Center (MMC), Distribution Management Center (DMC), Logistics Operations Center (LOC) and staff elements.   In addition, these services may be required in support of other Marine Corps and Department of Defense (DoD) missions, as appropriate.  Location of services is worldwide with predominance at MARCORLOGCOM’s CONUS locations in Albany, GA. Barstow, CA and Jacksonville (Blount Island Command) Florida and MARCORLOGCOM (forward) Operating locations for Deployed support.  Services may be required in Continental United States (CONUS) or Outside the Continental United States (OCONUS) locations.  Specific locations, requirements and standards of performance will be provided in each Task Order and shall include performance at Government, prime contractor, or subcontractor facilities.
Because of the diversity of the tasks and commands to be supported, the Contractor must possess a broad range of knowledge, skills, capabilities, supplies, parts, equipment and facilities to meet logistical support requirements.  Additionally, to maximize the benefit to the Government, the contractor must be able to interact knowledgeably and easily with appropriate Government 

personnel and other contractors.  The contractor may be called upon to provide support simultaneously to multiple organizations to meet competing priorities.  The contractor, therefore, must demonstrate not only high technical competence, but also exemplary management skills, and the ability to staff and meet mission support requirements with little advance notice.  

3.0  TASK AREAS

The contractor shall provide qualified personnel and physical resources; equipment, models, tools, software applications, infrastructure, materials, facilities, travel and other services to provide logistics, programmatic and related administrative support in the following task areas.  Support may be required during peace time, contingency operations, and/or war; and, on a full-time, part-time, or project-related basis.  While the variety of services required under this contract are generally known, the specific tasks to be ordered and accomplished over the coming years, as well as their distribution across the Command, are not specifically defined.  As a Logistics Command, MARCORLOGCOM is responding to growing responsibilities for life cycle support of increasing numbers of weapons systems, comprehensive logistics information systems, and business decision and analytical support services.   

Task Area   1: Logistics Program Management and Operations 

Task Area   2: Logistics Quality Assurance Support (Small business set-aside)

Task Area   3: Logistics Information/Technology Daily Operations Support (8(a) set-aside)

Task Area   4: Logistics Information/Technology Specialized Support

Task Area   5: Logistics Training Support 

Task Area   6: Logistics Program Support

Task Area   7: Logistics Transportation/Supply Support

Task Area   8: Logistics Functional Support to LOGCOM (Small business set-aside)

Task Area   9: Logistics - Maintenance

Task Area 10: Logistics Technical Data
3.1 Task Area One - Logistics Program Management Support:  
    (Unrestricted Suite) See Solicitations M67004-11-R-0003 and M67004-11-R-0004 for complete details)
3.2 Task Area Two - Logistics Quality Assurance Support:  

      (Small Business Restricted Suite) See Solicitation M67004-11-R-0004 for complete details)
3.3 Task Area Three - Logistics Information/Technology Daily Operations Support:  

      (Small Business 8(a) Restricted Suite all requirements no matter the dollar value.  See Solicitation M67004-11-R-0013 for complete details)  
The contractor shall employ best practices, technologies, and methods to provide, manage, operate and maintain reliable and efficient systems, equipment, facilities and logistics infrastructures to improve equipment and logistics information systems performance, and reduce life cycle costs.  This does not include purchase of hardware, hardware operation, or maintenance.  The contractor shall provide Logistics Information/Technology Support that may include, but is not limited to the following:   

· Logistics Office Automation/Support Services

· Logistics Systems Network Support

· Logistics Computer Center Support Services

· Logistics Media Learning Center Support

· Software Maintenance

· Customer relationship management technology support

· Web-based accessible customer knowledge/information service support

· Information technology project management services

· Software analytical support services

· Software programming support services

· Information technology help desk support

· Information technology database management

· Information technology applications management

· Web and operating system management 

· Storage area network (SAN) management

· Real application clusters (RAC) management

· Information assurance (IA) management

· Mainframe management

· Enterprise backup & recovery management

· System architecture management

· Information Technology Project Officer support

· SIPR and NIPR environment sustainment efforts

· On-going computer application support (enhance the functionality, performance, interfaces and end user value)
· Development of ad hoc queries and scripts for application deployments and ops research initiatives
· Documentation/Reports/Plans

· Technical Refreshment
3.4  Task Area Four - Logistics Information/Technology Specialized Support:

    (Unrestricted Suite - See Solicitations M67004-11-R-0003 and M67004-11-R-0004 for complete details)
3.5  Task Area Five - Logistics Training Support:   

    (Unrestricted Suite - See Solicitations M67004-11-R-0003 and M67004-11-R-0004 for complete details)

3.6  Task Area Six - Logistics Program Support:  

    (Unrestricted Suite - See Solicitations M67004-11-R-0003 and M67004-11-R-0004 for complete details)
3.7 Task Area Seven - Logistics Transportation / Supply Support:  

    (Unrestricted Suite - See Solicitations M67004-11-R-0003 and M67004-11-R-0004 for complete details)
3.8 Task Area Eight –  Logistics Functional Support to LOGCOM :

    (Small Business Restricted Suite - See Solicitation M67004-11-R-0004 for complete details)
3.9 Task Area Nine –  Logistics – Maintenance:
    (Unrestricted Suite - See Solicitations M67004-11-R-0003 and M67004-11-R-0004 for complete details)
3.10 Task Area Ten -  Logistics Technical Data Development Support:
    (Unrestricted Suite - See Solicitations M67004-11-R-0003 and M67004-11-R-0004 for complete details)
4.0 CONTRACTOR REQUIREMENTS

4.1 Personnel:  The contractor shall furnish adequate supervision, including a program manager and the labor necessary to perform all services in an orderly, timely, and efficient manner.  The program manager shall have the authority to act on behalf of the contractor.  The contractor shall utilize qualified and experienced employees capable of achieving the goals established in each task order. All personnel will maintain current qualifications and obtain any and all training required to meet mission requirements.   

Contractor personnel are employees of the Contractor and under its administrative control and supervision.  The Contractor through its personnel shall perform the tasks ordered herein.  Contractor shall select, supervise, and exercise control and direction over his employees under this contract.  The Government will not exercise any supervision or control over the Contractor's employees in their performance of contractual services under this contract.  The Contractor will ensure that no prohibited personal services (as described in FAR 37.104) are performed under this contract.
4.2 Deployment:   Deployable personnel shall meet the requirements as specified in DFARS 252.225-7040, Contractors Personnel Authorized to Accompany the U.S. Armed Forces Deployed Outside the United States and/or Combatant Command(s) supplementary guidance located at http://www.centcom.mil as required.  Insurance availability is contained in the Defense Base Act and the Longshoreman’s and Harbor Workers Compensation Act administered by the Department of Labor.  Contractor shall provide the PCO for the task order with an Emergency Roster of contact personnel for deployment purposes. Roster shall include name, position, telephone number, fax number, pager, secure telephone number.

4.2.1 Employee Deployment.  The contractor shall identify positions that are emergency-essential and obtain necessary agreements from the employees to remain on the job during wartime, or other than wartime operations.   Contractor shall ensure that all designated personnel are in full compliance with DFARS Class Deviation 2007-O0004 and 2007-O0010 and/or subsequent regulations.  The contractor is responsible for keeping these deployment packages updated at all times and will be inspected quarterly by the Task Manager.   

4.2.2 Contingency Planning.  The number of logistics personnel shall be adjusted according to Government guidance and requirements for each deployment.  

4.2.3 Deployment Procedures.  Once approved by the appropriate U.S. Government parties and the Contracting Officer, the Contractor will assure compliance with all directives of any deployment order.

4.3 Government Furnished Property (GFP):  Government furnished property may be issued to the contractor for use in the performance of this contract and any resulting Task Orders in accordance with the requirements of FAR 52.245-4 entitled, “Government Property (Short Form)” clause hereof..  Government Furnished Property consists of all information, materials, equipment, property and facilities provided by the Government.  GFP will be specified in the individual task order.  All GFP is the property of the U.S. Government and shall not be transferred to any individual, or agency, public or private without the express written approval of the Procuring Contracting Officer of the Task Order.  All Government property shall be reconciled annually with the cognizant Task Order COR and with the MCLOGS Program Management office.  The Contractor is required to provide an updated/reconciled list of GFP for each active task order prior to any authorized Task Order option year renewal.
4.4  Post Award Conference:  The contractor agrees to attend a post award conference on this Contract or other post award conferences as directed.  The initial award of any Task Order also requires a task order orientation with a member from the Program Management team, the Contracts Department, the supported office and the assigned COR.  

5.0 CONTRACTOR RESPONSIBILITIES

5.1 Contract and Task Order Management:  The contractor shall provide all management, administration, security, quality control and all else, that is required to ensure successful completion of all awarded Task Orders.  

5.2 Contractor Quality Control Program: The contractor shall establish and maintain a quality control program with the objective of identifying and correcting deficiencies in the quality of services before performance becomes unacceptable.  As part of the Quality Control Program, the contractor shall develop a Quality Control Plan (QCP) that describes the contractor’s procedures for monitoring performance.  At a minimum, the Quality Control Plan shall include the following:

· A description of the inspection system to cover all services listed on the Task Areas identified above.  Further refinement of the QCP will be required at the Task Order level to address specifics as to the areas to be inspected on both a scheduled and unscheduled basis and frequency of these inspections.

· A description of follow-up procedures to ensure that efficiencies are corrected, and the time frames involved in correcting these deficiencies.

· A description of the records to be kept to document inspections and corrective or preventive actions taken.

· The records of inspections shall be kept and made available to the Government, when requested, throughout the performance period, and for the period after completion, until final settlement of any claims under this contract.

· A reporting system that captures the Contractor's technical performance under each Task Order in accordance with the standards set forth in the Performance Requirements Summary of each Task Order.  
5.3  Security:  The work to be performed under this contract may involve access to and handling of operationally sensitive or classified material; or maintenance, administration or procurement of information technology hardware, software.  The contractor shall appoint a security officer, who shall (1) be responsible for handling all security aspects of the work performed under this contract, to include personnel security and physical security; operational security (OPSEC), information assurance (IA), and information systems security, (2) assure compliance with all Department of Defense (DoD) and USMC regulations regarding security and (3) assure compliance with any written instructions from the security or OPSEC officer or Information Assurance Manger (IAM) of the activity issuing a task order under this contract.  

5.3.1.  Operational (OPSEC) and Personnel Security.  When applicable, a DD Form 254 will be prepared by the ordering agency and issued with the Task Order.  The contractor shall perform in accordance with the DoD Industrial Security Manual (DoD 5220.22M) and ensure that classified material is handled in accordance with the latest appropriate security classification specifications.  In accordance with SECNAVINST 5510.30 (Chapter 4-6), contractor personnel will be afforded OPSEC orientation training within 60 days after reporting aboard and annually thereafter.

5.3.2.  Federal Information Security Management Act (FISMA), Public Law 107-347.

5.3.2.1.  Information Assurance (IA) User Awareness Training.  All contract personnel who access any USMC or contractor owned computing resource processing USMC information must receive initial awareness orientation/training as a condition of being granted access to those resources.  Each user must be given refresher training thereafter on an annual basis.  This applies to access to all computer systems, whether they are stand alone or networked, are in a classroom, office, vehicle, tent, foxhole, or are portable and applies to all classification levels from Unclassified through Top Secret Compartmented Information.  Contractor personnel handling USMC information on contractor owned computer resources located on contractor sites must meet the initial and annual training requirements.

5.3.2.2.  Information Technology Security.  The FISMA lays out the framework for annual Information Technology (IT) security reviews, reporting and remediation planning.  FISMA requirements apply to government-owned contractor-operated and contractor-owned contractor operated information technology items.  Input/maintenance data in support of FISMA shall be in accordance with Marine Corps requirements.  Computer equipment must be NMCI compliant. 

5.3.2.3.  FISMA compliance includes IT certification and accreditation via the DoD Information Technology Security Certification and Accreditation (C&A) Process (DITSCAP).  This process is detailed in DoD 8510.1-M.  

5.4 Property Control Plan:  Task Orders may include requirements for the contractor to manage Government Furnished Property.  The contractor shall prepare and submit a Property Control Plan within 10 days (or the date set forth in the Task Order PWS) after Task Order award, which shall encompass the requirements contained in the Task Order PWS.  The contractor shall update the plan, and submit the revision to the COR, annually.  In the event that no changes are required, a letter shall be submitted to the COR stating such.

5.5 Deliverables and Administration: Deliverables shall be as stated in each individual task order and as follows:
5.5.1.  Task Order Monthly Report:  The contractor shall provide a Task Order Monthly Report required for T & M and CPFF efforts that includes the following, as a minimum:

· Planned vs. actual performance (narrative of tasks, hours, dollars) 

· Weekly Anticipated Billing Summary:  Summary of each project by Contract Line  Item Number (CLIN) for labor, travel and ODC by skill classification, number of employees, labor rate per skill classification (Straight time and Over time), anticipated labor hours, anticipated per diem, travel and/or incidental personnel charges.  This summary will be updated with each change to the employee population and provided to the addressees above no later than three calendar days from date of change 

· Weekly Cost of Services Computation Report:  Summary of each project by actual dollar cost by Contract Line Item Number (CLIN) for labor, travel and ODC by skill classification, number of employees, labor rate per skill classification (Straight time and Over time), labor hours, per diem, travel and/or incidental personnel charges.  This report will be provided to the addressees no later than two working days from the conclusion of the work period.  

· Status of work assigned

· Significant issues

· Significant contributions

· Planned activities for next period 

5.6     Documents and Graphics. 
5.6.1  Documentation.  Documentation developed under this contract shall be delivered as specified in individual task orders.  Individual task orders will indicate the media type and quantity of copies; however, the contractor shall possess the capability to deliver automated data in Microsoft Office applications.  Delivery will typically be required in (1) draft via Intranet or Internet with email notification of placement on the Internet, (2) in hard copy, (3) electronic media, and (4) CDs.

5.6.2
Documentation/Data.  The Contractor shall obtain, store, maintain and reproduce the required technical data and applicable documents, plans, regulations, specifications, and other pertinent data as appropriate for the purpose of fulfilling the tasks described in the PWS.  When appropriate channels and/or procedures exist, the Contractor shall acquire directly the above information.  The contractor shall obtain other documents/data pertinent to the specified tasks from non-governmental sources, as appropriate, to ensure comprehensive analyses, so that contractor analyses are not limited by the documentation specified by the government.  The Contractor shall provide the Government or other agencies, as approved by the COR, access to any and all program information and data prepared or obtained as part of this contract or in support of any tasking of this PWS. The contractor shall return to the Government any and all of this material at contract termination or completion or upon the request of the Government.  All information/data obtained or created in support of this PWS shall become and remain the property of the Government and shall be returned or disposed of in accordance with the COR’s instructions at the conclusion of this contract.

MCLOGSS Task Area To CLIN and Option CLIN Matrix

	Task Area
	Description
	Base Year CLIN(s)
	1st Opt. Year CLIN(s)
	2nd Opt. Year CLIN(s)
	3rd Opt. Year CLIN(s)
	4th Opt. Year CLIN(s)

	3

11R0013
	Information/Technology (IT) Support for Daily Operation
	0001;

0002;

0003;

0004;
	0101;

0102;

0103;

0104;
	0201;

0202;

0203;

0204;
	0301;

0302;

0303;

0304;
	0401;

0402;

0403;

0404;


NOTE TO POTENTIAL OFFERORS: An 8(a) concern offering against solicitation M67004-11-R-0013, which is reserved for 8(a) contractors covering Task Area 3 (IT Daily operations), elects to submit an offer of “No Bid” or elects  not to submit an offer against solicitation M67004-11-R-0004, which is reserved for small business concerns covering Task Areas 2 (Quality Assurance) and Task Area 8 (Support to Logcom Centers) and elects to submit an offer of “No Bid” or elects not to submit an offer against solicitation M67004-11-R-0003, which is an unrestricted solicitation for all Task Areas except 2, 3, and 8, must be aware that the Multiple Award Contracts (MAC) award selections will be made on a “Best Value” continuum. Therefore, offerings of “No Bid” or the failure to submit an offer against all three solicitations may negatively impact the Logistics Command’s successful attainment of small businesses targets for the duration of the MAC (60 Months). The absence of two or more small businesses will serve justification for not setting aside future requirements for task areas valued at $150,000.00 or less.
The requirement for 8(a) and small business concerns being encouraged to offer against all Task Areas is to foster opportunities for the small business community as well as to satisfy the mandated Federal Acquisition Regulation requiring procurements having an estimated value under $150,000.00 be set-aside for small business.
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