Marine Corps Logistics Support Services program (MCLogss) Overview

MCLogss will be the primary service support solution for LOGCOM’s future Marine Corps, enterprise wide support services vehicle for expedited servce solutions consolidation program. The MCLogss objective is to create a suite of multiple-award contracts for logistical services that will allow flexible and agile responses to operational needs, while maximizing opportunities for small businesses and on-going competition.

The MCLogss Scope of Work is divided into ten individual Task Areas that define functional and programmatic services that may be required by the following LOGCOM activities and their customers: Logistics Capabilities Center (LCC); Program Support Center (PSC); Supply Management Center (SMC); Maintenance Management Center (MMC); Distribution Management Center (DMC); Logistics Operations Center (LOC) and staff elements. Location of services is worldwide with predominance at LOGCOM’s Maintenance Center Albany, Maintenance Center Barstow, and the Marine Corps Blount Island Command (BIC) or LOGCOM Forward elements (currently Iraq and Afghanistan). Services could also be required at other Marine Corps locations as required within the Continental United States (CONUS) or Outside the Continental United States (OCONUS). Proper theatre business clearance (TBC) will be obtained prior to awarding any contracts to enter the Central Command (CENTCOM) area of responsibility (AOR). The proposed vehicle will be a performance based contract with specific requirements and standards of performance provided in each task order. The proposed period of performance will be a traditional base year with four one year options that may be exercised unilaterally by LOGCOM for a potential total five year contract award, ordering period. A brief summary of the services for each task area is provided below:
Task Area 1, Program Management Support, provides program management and operational support from a strategic level to include development of operational plans, implementation of procedures and program coordination.

Task Area 2, Quality Assurance Support, provides management review and evaluation support in the form of quality assurance, performance audits, and financial statement audits, to determine program efficacy.
Task Area 3, Information/Technology (IT) Support for Daily Operation of Logistic Systems/Requirements, provides support to plan, design, provide, manage, operate and maintain reliable and efficient systems, equipment, facilities and logistics infrastructures in order to improve equipment and logistics performance, and reduce life cycle costs for systems currently in place. See following NOTE.

NOTE: In accordance with SECNAVINST 5400.15C, “Department of the Navy Research, Development and Acquisition, and Associated Life-Cycle Management Responsibilities”, it is the responsibility of MCSC which establishes that the Commanders of Navy and Marine Corps Systems Commands will act for and exercise the authority of the Navy Acquisition Executive to directly supervise management of assigned programs, maintaining oversight of cost, schedule, and performance, and will report directly to the ASN (RDA) for all matters pertaining to research, development and acquisition. The execution of their non-development, non-acquisition logistics and operating forces support responsibilities of the MCSC charter. In the past, the Contracts Department has executed requirements with research and development funding through LOGCOM’s Program Support Center at the request of MCSC; therefore, this contract vehicle may be utilized for systems or software development of new research and development IT systems under this Task Area. In such cases, the Contracting Officer will ensure use of the proper type of funding, and IT approvals are obtained, for the task.
Task Area 4, Information/Technology Specialized Support, provides IT services across the entire system development life cycle for a wide variety of information systems, using a variety of software applications, database management systems, and languages involving many computer environments and operating systems. See NOTE above.

Task Area 5, Training Support, provides logistical training support in system operations (other than information technology systems which are provided for under task area 3) and program instruction, including applied exercises resulting in the attainment and retention of knowledge, skills, and abilities regarding logistical platforms, systems, and warfighting capabilities they maintain. If military training videos will be required, the appropriate approvals will be gathered from Joint Combat Camera (COMCAM) in accordance with DoDINST 5040.4, 6 Jun 2006. 
Task Area 6, Program Support, provides technical and functional program support, and acquisition logistics and integrated logistics support disciplines to include: deployment logistics support; deployment asset visibility; ashore and afloat brigade inspection readiness; maintenance management; acquisition logistics; global pre-positioned stocks software database; and, program/project management support. 
Task Area 7, Transportation/Supply Support, provides support in logistics support planning; inventory and property planning; movement, storage and accountability; and logistics systems to permit rapid deployment and management of supplies and equipment. The proposed contract vehicle would not provide shipping services, but instead distribution services in accordance with Marine Corps Order 4470.1 (Oct 2007), “Marine Air Ground Task Force (MAGTF) Deployment and Distribution Policy” (MDDP).
Task Area 8, Support to LOGCOM Centers and subordinate commands in Maintenance Planning, provides logistics maintenance support for the Garrison-level Directorates of LOGCOM (DOL) in support of CONUS and OCONUS units/activities. Support areas include: Contractor Maintenance Teams (CMT) to accomplish operator and unit level maintenance; Mobile Training Teams (MTT); Logistics Evaluation & Assistances Teams (LEAT); property recovery and re-utilization operations; property disposal management; training equipment sets; DOL plans and operations, supply, maintenance and transportation; and, DOL logistics management. This task area also includes kitting and parts assembly support, which provides support to develop, acquire, manage, pack, ship, and store repair parts and kits to use in component repair and unit organic or other government maintenance programs in the accomplishment of unit level through general support/depot level maintenance, modification and/or rebuild. Total cost of parts will be limited to the actual cost of the kitting and/or parts plus material handling.
Task Area 9, Maintenance Support, provides logistics maintenance in support of CONUS and OCONUS units/activities. Support includes: mobile utility support equipment operation, maintenance and repair; establishment and sustainment of deployment logistics operations/sites; equipment asset management and maintenance; maintenance planning; property management and maintenance; strategic account management; project management, integrated facility management, and operations; maintenance and repair project management; integrated facility management; development logistics support; and, development asset visibility.

Task Area 10, Technical Data Development Support includes services to develop repair manuals, maintenance manuals, user manuals, and other documents to support the LOGCOM system.

This is a new strategic sourcing approach for LOGCOM. Previously, transactions were awarded on an individual basis as requirements were received. MCLogss services are not personal by nature and are not inherently governmental functions. 

Prior requirements have been supported by issuing individual contracting instruments, issuing orders against other service contract instruments such as the Army’s Logistics Joint Administrative Support Services (LOGJAMSS) (replaced in 2007 by their Field and Installation Readiness Support Teams (FIRST) suite of Indefinite Delivery Indefinite Quantity (IDIQ) contracts with LOGCOM receiving appropriate Delegation of Procurement Authority to issue Task Orders by the Army; issuance of various General Services Administration (GSA) task orders or orders placed against the GSA LOGWORLD contract and other Federal Supply Schedules or the Air Force-issued Contract Field Teams (CFT) contract for other various support services required. LOGJAMSS was competitively solicited, e.g. multiple award IDIQ instruments with task orders either issued under a Fair Opportunity to all awardees, “directed,” or sole-source awarded task order. LOGCOM use of these instruments was a stop-gap measure until LOGCOM became adequately staffed to contract directly for these logistics, maintenance, and distribution support services. 

