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Attachment #4

DRAFT PERFORMANCE WORK STATEMENT (PWS) 

1.0 PURPOSE


1.1  Background
The Marine Corps Logistics Command (LOGCOM) Headquarters is located in Albany, GA.  The mission of LOGCOM is to provide worldwide, integrated logistics/supply chain and distribution management; maintenance management; and strategic prepositioning capability in support of the operating forces and other supported units to maximize their readiness and sustainability and to support enterprise and program level Total Life Cycle Management.

The overseas contingency operations has radically changed the way we do business within the Marine Corps logistics community.  Adapting to the enemy requires an ability to anticipate and proactively provide support where and when needed.  The changes in mission focus within the Marine Corps Logistics Command provides a closer alignment with our primary customers: the Marine Corps Acquisition Community and the Warfighters.  This change in direction enhances the ability to sense and respond to emerging requirements.  While Marine Corps Systems Command (MCSC) is equipping the warfighter, Marine Corps Logistics Command is ensuring sustainment through end-to-end logistics chain management.

2.0  SCOPE 

The objective of this Scope of Work is to provide innovative and responsive logistics support to meet the evolving mission needs of the war fighter.  This Scope of Work provides Task Areas that define functional and programmatic services that may be required by Marine Corps Logistics Command Centers: Logistics Capabilities Center (LCC), Program Support Center (PSC), Supply Management Center (SMC), Maintenance Management Center (MMC), Distribution Management Center (DMC), Logistics Operations Center (LOC) and staff elements.   In addition, these services may be required in support of other Department of Defense (DoD) missions, as appropriate.  Location of services is worldwide with predominance at LOGCOM’s Maintenance Center Albany, Maintenance Center Barstow, and Blount Island Command and MARCORLOGCOM (forward).  Services may be required in Continental United States (CONUS) or Outside the Continental United States (OCONUS) locations.  Specific requirements and standards of performance will be provided in each Task Order.

Because of the diversity of the tasks and commands to be supported, the Contractor must possess a broad range of knowledge, skills, capabilities, supplies, parts, equipment and facilities to meet logistical support requirements.  Additionally, to maximize the benefit to the Government, the contractor must be able to interact knowledgeably and easily with appropriate Government personnel and other contractors.  The contractor may be called upon to provide support simultaneously to multiple organizations to meet competing priorities.  The contractor, therefore, must demonstrate not only high technical competence, but also exemplary management skills, and the ability to staff and meet mission support requirements with little advance notice.  

3.0  TASK AREAS

The contractor shall provide qualified personnel, materials, facilities, travel and other services to provide logistics support and related administrative support in the following task areas.  Support may be required during peace time, contingency operations, and/or war; and, on a full-time, part-time, or project-related basis.  The task areas are inclusive of the total Program support requirements.  

Task Area   1: Logistics Program Management and Operations 

Task Area   2: Logistics Quality Assurance Support

Task Area   3: Logistics Information/Technology Daily Operations Support

Task Area   4: Logistics Information/Technology Specialized Support

Task Area   5: Logistics Training Support 

Task Area   6: Program Program Support

Task Area   7: Logistics Transportation/ Supply Support

Task Area   8: Logistics Support to LOGCOM Centers
Task Area   9: Logistics Maintenance Support

Task Area 10:  Logistics Technical Data

3.1
Task Area 1, Program Management Support, provides program management and operational support from a strategic level to include development of operational plans, implementation of procedures and program coordination.

3.2
Task Area 2, Quality Assurance Support, provides management review and evaluation support in the form of quality assurance, performance audits, and financial statement audits, to determine program efficacy.
3.3
Task Area 3, Information/Technology (IT) Support for Daily Operation of Logistic Systems/Requirements, provides support to plan, design, provide, manage, operate and maintain reliable and efficient systems, equipment, facilities and logistics infrastructures in order to improve equipment and logistics performance, and reduce life cycle costs for systems currently in place.  See following NOTE.

NOTE:  In accordance with SECNAVINST 5400.15C, “Department of the Navy Research, Development and Acquisition, and Associated Life-Cycle Management Responsibilities”, it is the responsibility of MCSC which establishes that the Commanders of Navy and Marine Corps Systems Commands will act for and exercise the authority of the Navy Acquisition Executive to directly supervise management of assigned programs, maintaining oversight of cost, schedule, and performance, and will report directly to the ASN (RDA) for all matters pertaining to research, development and acquisition.  The execution of their non-development, non-acquisition logistics and operating forces support responsibilities of the MCSC charter.  In the past, the Contracts Department has executed requirements with research and development funding through LOGCOM’s Program Support Center at the request of MCSC; therefore, this contract vehicle may be utilized for systems or software development of new research and development IT systems under this Task Area.  In such cases, the Contracting Officer will ensure use of the proper type of funding for the task.

3.4
Task Area 4, Information/Technology Specialized Support, provides IT services across the entire system development life cycle for a wide variety of information systems, using a variety of software applications, database management systems, and languages involving many computer environments and operating systems.  See NOTE above.

3.5
Task Area 5, Training Support, provides logistical training support in system operations (other than information technology systems which are provided for under task area 3) and program instruction, including applied exercises resulting in the attainment and retention of knowledge, skills, and abilities regarding logistical platforms, systems, and warfighting capabilities they maintain.  If military training videos will be required, the appropriate approvals will be gathered from Joint Combat Camera (COMCAM) in accordance with DoDINST 5040.4, 6 Jun 2006.  

3.6
Task Area 6, Program Support, provides technical and functional program support, and acquisition logistics and integrated logistics support disciplines to include:  deployment logistics support; deployment asset visibility; ashore and afloat brigade inspection readiness; maintenance management; acquisition logistics; global pre-positioned stocks software database; and, program/project management support.  

3.7
Task Area 7, Transportation/Supply Support, provides support in logistics support planning; inventory and property planning; movement, storage and accountability; and logistics systems to permit rapid deployment and management of supplies and equipment.  The proposed contract vehicle would not provide shipping services, but instead distribution services in accordance with Marine Corps Order 4470.1 (Oct 2007), “Marine Air Ground Task Force (MAGTF) Deployment and Distribution Policy” (MDDP).
3.8
Task Area 8, Support to LOGCOM Centers and subordinate commands in Maintenance Planning, provides logistics maintenance support for the Garrison-level Directorates of LOGCOM (DOL) in support of CONUS and OCONUS units/activities.  Support areas include:  Contractor Maintenance Teams (CMT) to accomplish operator and unit level maintenance; Mobile Training Teams (MTT); Logistics Evaluation & Assistances Teams (LEAT); property recovery and re-utilization operations; property disposal management; training equipment sets; DOL plans and operations, supply, maintenance and transportation; and, DOL logistics management.  This task area also includes kitting and parts assembly support, which provides support to develop, acquire, manage, pack, ship, and store repair parts and kits to use in component repair and unit organic or other government maintenance programs in the accomplishment of unit level through general support/depot level maintenance, modification and/or rebuild.  Total cost of parts will be limited to the actual cost of the kitting and/or parts plus material handling.

3.9
Task Area 9, Maintenance Support, provides logistics maintenance in support of CONUS and OCONUS units/activities.  Support includes:  mobile utility support equipment operation, maintenance and repair; establishment and sustainment of deployment logistics operations/sites; equipment asset management and maintenance; maintenance planning; property management and maintenance; strategic account management; project management, integrated facility management, and operations; maintenance and repair project management; integrated facility management; development logistics support; and, development asset visibility.

3.10
Task Area 10, Technical Data Development Support includes services to develop repair manuals, maintenance manuals, user manuals, and other documents to support the LOGCOM system.

Task Area 1, Program Management Support, provides program management and operational support from a strategic level to include development of operational plans, implementation of procedures and program coordination.

Task Area 2, Quality Assurance Support, provides management review and evaluation support in the form of quality assurance, performance audits, and financial statement audits, to determine program efficacy.
Task Area 3, Information/Technology (IT) Support for Daily Operation of Logistic Systems/Requirements, provides support to plan, design, provide, manage, operate and maintain reliable and efficient systems, equipment, facilities and logistics infrastructures in order to improve equipment and logistics performance, and reduce life cycle costs for systems currently in place.  This contract vehicle will not be utilized for development of new IT systems.  This is the responsibility of Marine Corps Systems Command (MCSC) in accordance with SECNAVINST 5400.15B, “Department of the Navy Research, Development and Acquisition, and Associated Life-Cycle Management Responsibilities” and, the MCSC charter.

Task Area 4, Information/Technology Specialized Support, provides IT services across the entire system development life cycle for a wide variety of information systems, using a variety of software applications, database management systems, and languages involving many computer environments and operating systems. 

Task Area 5, Training Support, provides logistical training support in system operations (other than information technology systems which are provided for under task area 3) and program instruction, including applied exercises resulting in the attainment and retention of knowledge, skills, and abilities regarding logistical platforms, systems, and warfighting capabilities they maintain.  If military training videos will be required, the appropriate approvals will be gathered from Joint Combat Camera (COMCAM) in accordance with DoDINST 5040.4, 6 Jun 2006.

Task Area 6, Program Support, provides technical and functional program support, and acquisition logistics and integrated logistics support disciplines to include:  deployment logistics support; deployment asset visibility; ashore and afloat brigade inspection readiness; maintenance management; acquisition logistics; global pre-positioned stocks software database; and, program/project management support.

Task Area 7, Transportation/Supply Support, provides support in logistics support planning; inventory and property planning; movement, storage and accountability; and logistics systems to permit rapid deployment and management of supplies and equipment.  The proposed contract vehicle would not provide shipping services, but instead distribution services in accordance with Marine Corps Order 4470.1 (Oct 2007), “Marine Air Ground Task Force (MAGTF) Deployment and Distribution Policy” (MDDP).
Task Area 8, Support to LOGCOM Centers and subordinate commands in Maintenance Planning, provides logistics maintenance support for the Garrison-level Directorates of LOGCOM (DOL) in support of CONUS and OCONUS units/activities.  Support areas include:  Contractor Maintenance Teams (CMT) to accomplish operator and unit level maintenance; Mobile Training Teams (MTT); Logistics Evaluation & Assistances Teams (LEAT); property recovery and re-utilization operations –DRMO; property disposal management; training equipment sets; DOL plans and operations, supply, maintenance and transportation; and, DOL logistics management.  This task area also includes kitting and parts assembly support, which provides support to develop, acquire, manage, pack, ship, and store repair parts and kits to use in component repair and unit organic or other government maintenance programs in the accomplishment of unit level through general support/depot level maintenance, modification and/or rebuild.  Total cost of parts will be limited to the actual cost of the kitting and/or parts plus material handling.

Task Area 9, Maintenance Support, provides logistics maintenance in support of CONUS and OCONUS units/activities.  Support includes:  mobile utility support equipment operation, maintenance and repair; establishment and sustainment of deployment logistics operations/sites; equipment asset management and maintenance; maintenance planning; property management and maintenance; strategic account management; project management, integrated facility management, and operations; maintenance and repair project management; integrated facility management; development logistics support; and, development asset visibility.

Task Area 10, Technical Data Development Support includes services to develop repair manuals, maintenance manuals, user manuals, and other documents to support the LOGCOM system.

4.0 CONTRACTOR REQUIREMENTS

4.1 Personnel:  The contractor shall furnish adequate supervision, including a program manager and the labor necessary to perform all services in an orderly, timely, and efficient manner.  The program manager shall have the authority to act on behalf of the contractor.  The contractor shall utilize qualified and experienced employees capable of achieving the goals established in each task order. All personnel will maintain current qualifications and obtain any and all training required to meet mission requirements.   

Contractor personnel are employees of the Contractor and under its administrative control and supervision.  The Contractor through its personnel shall perform the tasks ordered herein.  Contractor shall select, supervise, and exercise control and direction over his employees under this contract.  The Government will not exercise any supervision or control over the Contractor's employees in their performance of contractual services under this contract.  The Contractor will ensure that no prohibited personal services (as described in FAR 37.104) are performed under this contract.

4.1.1  Certifications: All firms supporting Task Areas 9 and 10 shall be ISO 9001:2000, or higher, registered.   Small business prime contractors shall be registered within 24 months of contract award.  Small business firms may be awarded task orders during this period.  Companies shall be registered as ISO 9001:2000 by an independent third-party registrar that has been accredited by the ANSI-ASQ National Accreditation Board (ANAB).  

4.1.2 Government Furnished Property (GFP):  Government Furnished Property consists of all information, materials, equipment, property and facilities provided by the Government.  GFP will be specified in the individual task order.  All GFP is the property of the U.S. Government and shall not be transferred to any individual, or agency, public or private without the express written approval of the Procuring Contracting Officer of the Task Order.  

4.1.3 Deployment:   Deployable personnel shall meet the requirements as specified in DFARS 252.225-7040, Contractors Personnel Authorized to Accompany the U.S. Armed Forces Deployed Outside the United States and/or Combatant Command(s) supplementary guidance located at http://www.centcom.mil as required.  Insurance availability is contained in the Defense Base Act and the Longshoreman’s and Harbor Workers Compensation Act administered by the Department of Labor.  Contractor shall provide the PCO for the task order with an Emergency Roster of contact personnel for deployment purposes. Roster shall include name, position, telephone number, fax number, pager, secure telephone number.

4.1.3.1 Employee Deployment.  The contractor shall identify positions that are emergency-essential and obtain necessary agreements from the employees to remain on the job during wartime, or other than wartime operations.   Contractor shall ensure that all designated personnel are in full compliance with DFARS Class Deviation 2007-O0004 and 2007-O0010 and/or subsequent regulations.  The contractor is responsible for keeping these deployment packages updated at all times and will be inspected quarterly by the TM.   

4.1.3.2 Contingency Planning.  The number of logistics personnel shall be adjusted according to Government guidance and requirements for each deployment.  

4.1.3.3 Deployment Procedures.  Once approved by the appropriate U.S. Government parties and the Contracting Officer, the Contractor will assure compliance with all directives of any deployment order.

5.0 CONTRACTOR RESPONSIBILITIES

5.1 Contract and Task Order Management:  The contractor shall provide all management, administration, security, quality control and all else, that is required to ensure successful completion of all awarded Task Orders.  

5.2 Contractor Quality Control Program: The contractor shall establish and maintain a quality control program with the objective of identifying and correcting deficiencies in the quality of services before performance becomes unacceptable.  As part of the Quality Control Program, the contractor shall develop a Quality Control Plan (QCP) that describes the contractor’s procedures for monitoring performance.  At a minimum, the Quality Control Plan shall include the following:

· A description of the inspection system to cover all services listed on the Task Areas identified above.  Further refinement of the QCP will be required at the Task Order level to address specifics as to the areas to be inspected on both a scheduled and unscheduled basis and frequency of these inspections.

· A description of follow-up procedures to ensure that efficiencies are corrected, and the time frames involved in correcting these deficiencies.

· A description of the records to be kept to document inspections and corrective or preventive actions taken.

· The records of inspections shall be kept and made available to the Government, when requested, throughout the performance period, and for the period after completion, until final settlement of any claims under this contract.

· A reporting system that captures the Contractor's technical performance under each Task Order in accordance with the standards set forth in the Performance Requirements Summary of each Task Order.  
5.3  Security:  The work to be performed under this contract may involve access to and handling of operationally sensitive or classified material; or the design, development, maintenance, administration or procurement of information technology hardware, software.  The contractor shall appoint a security officer, who shall (1) be responsible for handling all security aspects of the work performed under this contract, to include personnel security and physical security; operational security (OPSEC), information assurance (IA), and information systems security, (2) assure compliance with all Department of Defense (DoD) and USMC regulations regarding security, specifically TBD USMC Orders, and (3) assure compliance with any written instructions from the security or OPSEC officer or Information Assurance Manger (IAM) of the activity issuing a task order under this contract.  

5.3.1:  Operational (OPSEC) and Personnel Security.  When applicable, a DD Form 254 will be prepared by the ordering agency and issued with the Task Order.  The contractor shall perform in accordance with the DoD Industrial Security Manual (DoD 5220.22M) and ensure that classified material is handled in accordance with the latest appropriate security classification specifications.  In accordance with SECNAVINST 5510.30 (Chapter 4-6), contractor personnel will be afforded OPSEC orientation training within 60 days after reporting aboard and annually thereafter.

5.3.2:  Federal Information Security Management Act (FISMA), Public Law 107-347.

5.3.2.1:  Information Assurance (IA) User Awareness Training.  All contract personnel who access any USMC or contractor owned computing resource processing USMC information must receive initial awareness orientation/training as a condition of being granted access to those resources.  Each user must be given refresher training thereafter on an annual basis.  This applies to access to all computer systems, whether they are stand alone or networked, are in a classroom, office, vehicle, tent, foxhole, or are portable and applies to all classification levels from Unclassified through Top Secret Compartmented Information.  Contractor personnel handling USMC information on contractor owned computer resources located on contractor sites must meet the initial and annual training requirements.

5.3.2.2:  Information Technology Security.  The FISMA lays out the framework for annual Information Technology (IT) security reviews, reporting and remediation planning.  FISMA requirements apply to government-owned contractor-operated and contractor-owned contractor operated information technology items.  Input/maintenance data in support of FISMA shall be in accordance with Marine Corps requirements.   

5.3.2.3:  FISMA compliance includes IT certification and accreditation via the DoD Information Technology Security Certification and Accreditation (C&A) Process (DITSCAP).  This process is detailed in DoD 8510.1-M.  

5.4 Property Control Plan:  Task Orders may include requirements for the contractor to manage Government Furnished Property.  The contractor shall prepare and submit a Property Control Plan within 10 days (or the date set forth in the Task Order PWS) after Task Order award, which shall encompass the requirements contained in the Task Order PWS.  The contractor shall update the plan, and submit the revision to the COR, annually.  In the event that no changes are required, a letter shall be submitted to the COR stating such.

5.5  Deliverables: Deliverables shall be as stated in each individual task order and as follows:

5.5.1.  Task Order Monthly Report:  The contractor shall provide a Task Order Monthly Report that includes the following, as a minimum:

· Planned vs. actual performance (narrative of tasks, hours, dollars) 

· Weekly Anticipated Billing Summary:  Summary of each project by Contract Line Item Number (CLIN) for labor, travel and ODC by skill classification, number of employees, labor rate per skill classification (Straight time and Over time), anticipated labor hours, anticipated per diem, travel and/or incidental personnel charges.  This summary will be updated with each change to the employee population and provided to the addressees above no later than three calendar days from date of change 

· Weekly Cost of Services Computation Report:  Summary of each project by actual dollar cost by Contract Line Item Number (CLIN) for labor, travel and ODC by skill classification, number of employees, labor rate per skill classification (Straight time and Over time), labor hours, per diem, travel and/or incidental personnel charges.  This report will be provided to the addressees no later than two working days from the conclusion of the work period.  

· Status of work assigned

· Significant issues

· Significant contributions

· Planned activities for next period 

5.5.2    Task Order Management Plan:  May be required at the Task Order level – See Section H

5.5.3    Quality Control Plan:  May be required at the Task Order level

5.5.4    Quarterly Task Summary Report:  See Section C
	Deliverable Title
	Deliverables

Defined in
	Number/Format
	Due Date 

	Task Order Monthly Report
	5.6.1
	 As stated in Task Order 

	Monthly by 10th workday

	Task Order Management Plan
	5.6.2
	As stated in Task Order

	As Per Task Order

	Quality Control
Plan
	5.6.3
	As stated in Task Order
	Draft within 15 days after contract award
Final within 45 days after contract award

	Quarterly Task Summary Report
	5.6.4
	1 Original via email, See Section G for format
	Quarterly by 10th workday


5.7     Documents and Graphics. 
5.7.1  Documentation:  Documentation developed under this contract shall be delivered as specified in individual task orders.  Individual task orders will indicate the media type and quantity of copies; however, the contractor shall possess the capability to deliver automated data in Microsoft Office applications.  Delivery will typically be required in (1) draft via Intranet or Internet with email notification of placement on the Internet, (2) in hard copy, (3) electronic media, and (4) CDs.

5.7.2   Documentation/Data:  The Contractor shall obtain, store, maintain and reproduce the required technical data and applicable documents, plans, regulations, specifications, and other pertinent data as appropriate for the purpose of fulfilling the tasks described in the SOW.  When appropriate channels and/or procedures exist, the Contractor shall acquire directly the above information.  The contractor shall obtain other documents/data pertinent to the specified tasks from non-governmental sources, as appropriate, to ensure comprehensive analyses, so that contractor analyses are not limited by the documentation specified by the government.  The Contractor shall provide the Government or other agencies, as approved by the COR, access to any and all program information and data prepared or obtained as part of this contract or in support of any tasking of this SOW. The contractor shall return to the Government any and all of this material at contract termination or completion or upon the request of the Government.  All information/data obtained or created in support of this SOW shall become and remain the property of the Government and shall be returned or disposed of in accordance with the COR’s instructions at the conclusion of this contract.  

6.0 
METRICS 
	Description
	Standard
	AQL
	Surveillance Source
	Surveillance Calculation*
	Surveillance Method Measure 
	Incentive  

*See Note 1

	Client Satisfaction
	100% Satisfactory Rating from the Customer Surveys
	95% ≥   Satisfactory Rating on Customer Surveys
	SPCD Periodic Meetings and/or Customer Surveys issued and Interactive Customer Evaluation (ICE) received
	Compare Client Survey responses and  ICE Summary Program Calculations
	Compare Client Survey responses and ICE Summary Report to performance standard and AQL
	-Exercise of an Option   
-Positive CPARS Rating

	Control Costs
(CPFF only)
	100% Awarded Orders are Completed w/n funding Obligation
	Achieve ≥ 95% Completion within Obligated Funding
	COR/DCAA review of invoices submitted by Contractor Billings
	Calculation of “burn rate” on a semi-annual basis (COR reporting)
	Compare actual burn rate to funding burn rate
	-Exercise of an Option
-Positive CPARS Rating

	Schedule
	On-Time Performance Completion 100% of Time
	On-Time Performance 95% of time
	COR/ACOR Performance Appraisal Reports
	Compare calculation of the # of on-time deliveries divided by the total number of deliveries
	Review COR Performance Appraisals/ Reports
	-Exercise an  Option
-Positive CPARS Rating


*To be performed semi-annually
Note 1: The Government will not exercise options unless all regulatory requirements are met, and exercise of the option is a good business decision.  The contractor must meet the acceptable performance definition.
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